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Quarriers Gender Pay Gap Report 2020-21

Today, Quarriers operates in excess of 100 services across Scotland providing person-
centred care and support to nearly 5,000 people from all age groups. We further seek to 
improve the lives of the people we support and make a positive impact in their local 
communities. 

In 2021, Quarriers will celebrate its 150th year, and we can reflect on our roots and see 
the part they played in shaping our future. Our founder William Quarrier was an 
innovator with a bold vision that enabled him to improve and transform the lives of 
vulnerable people. 

Today, Quarriers’ mission, vision and values are based on those of our founder, but the 
organisation is larger and our support provision is diverse. The majority of our services 
are provided across Scotland and outwith Quarriers Village. 

We are privileged to work with more than 1,900 members of staff and volunteers whose 
passion and commitment to supporting people makes a remarkable contribution to their 
lives. We continue to recognise their contribution and invest in their development.  

We have Platinum Investors in People status, we are accredited for Investing in 
Volunteers, and as a Scottish Living Wage employer and our ambition is to be the 
employer of choice in social care. 

Our values apply to everyone within Quarriers – trustees, staff, people we support, 
volunteers, families and carers – and are integral to recruitment, induction, training, 
work policies and staff appraisal and supervision. 

These are the values that continue to guide us as we progress with our 2020-2023 
Transforming Lives: Growing Together strategy. 

Respect  

Aspirational  

Excellence  

Outcomes-focused  Dignity  

Honest and open 

Enable  
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Our staff define us as an organisation, and I couldn’t be prouder of each and every one 
of our team this year. We have faced the global COVID-19 pandemic with all the 
challenges it has brought to us as an organisation and to everyone individually with 
great fortitude, dedication and commitment towards the people we support.  

Our staff are at the centre of everything we do, and contribute daily to the high quality 
outcomes provided for all those we support and work with. 

Our staff are incredible. They drive our values, breathe life into our vision and genuinely 
transform the lives of the people we support. We know that staff who feel confident, 
happy and valued in their roles will provide the highest quality support and we 
therefore continue to prioritise staff wellbeing, learning and development. 

For the required snapshot date of 5 April 2020, Quarriers can report that our mean 
gender pay gap is 2.37% and the median gender pay gap is 0%. This is an improvement 
from the 2019/20 mean gender pay gap of 2.51%. 

In mean terms, women are paid 2.37% less than men across the organisation. This gap 
continues to present a challenge to Quarriers as we are fully committed to genuine 
equality and diversity across our workforce and in our service provisions. Quarriers 
gender pay gap does, however, compare very favourably with the UK all employers 
mean (source: 2020 ONS Annual Survey of Hours and Earnings):

Dr Ronald Culley  
Chief Executive Officer 

As Chief Executive Officer, I am fully committed to addressing and reducing our gender 
pay gap and fully support a number of initiatives designed to champion equality and 
diversity within the organisation and among each and every member of staff. 

2020/21 2019/20 2018/19

Quarriers Mean 2.37% 2.55% 2.33%

Quarriers Median 0% 0% 0%

UK All Employees Mean 14.6% 17.3% 17.1%

UK All Employees Median 15.5% 16.2% 17.9%



The difference between the gender pay gap and equal pay

The gender pay gap differs from equal pay. Equal pay deals with the pay differences 
between men and women who carry out the same jobs, similar jobs or work of equal 
value. It is unlawful to pay people unequally because they are a man or a woman. 

The gender pay gap shows the differences in the average pay between men and women. 
If a workplace has a particularly high gender pay gap, this can indicate there may be a 
number of issues to deal with, and the individual calculations may help to identify what 
those issues are. In some circumstances, the gender pay gap may include unlawful 
inequality in pay, but this is not the case at Quarriers.

The gender profile of Quarriers workforce is 78.7% female and 21.3% male, based on the 
snapshot date for gender pay gap reporting of 5 April 2020. (1)

Quarriers Gender Pay Gap Data

In Quarriers, our gender pay gap (the difference between hourly rates of pay that males 
and females receive) calculated by mean average is 2.37% (2). This indicates the 
difference between the average pay of men and women in Quarriers total workforce, 
and that means that in mean terms, women are paid 2.37% less than men across the 
organisation. Quarriers’ gender pay gap by median reduces to 0% (3). 

21.3%  
male

78.7%  
female

Average Gender pay gap (%)

Mean 2.37

Median 0

(1) From the 2018 HR Voluntary Sector Forum Benchmarking Report, the sector average in Scotland  
 is 75% female, 25% male.

(2) The difference between the average of men’s and women’s pay.

(3) The difference between the midpoints in the ranges of men’s and women’s pay
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The gender pay gap in Quarriers is significantly lower than the national average. In its 
2020 Annual Survey of Hours and Earnings, the UK Government Office of National 
Statistics quotes the following national averages. 

The gender pay gap in Quarriers compares very favourably against each of these UK 
national averages. This is largely due to 21% of the workforce on the snapshot date 
being paid £9.00 per hour (Scottish Living Wage), and 52% being paid £9.25 per hour 
(25p above the prevailing Scottish Living Wage). 

Category Mean gender pay gap (%) Median gender pay gap (%)

UK all employees 14.6 15.5

UK health and social care associated 
professionals

26.5 14.6

Caring and personal service occupations 6.6 4

(4) Where there are a number of employees on the exact same hourly rate of pay crossing between quartile,   
 these are split as evenly as possible within each quartile.

 In the table above, the 341 employees paid the Scottish Living Wage of £9.00 (rate applicable at 5 April   
 2020) are distributed within the lower quartile. The 847 employee’s paid at the rate of £9.25 per hour are  
 distributed as evenly as possible within the lower, lower-middle and upper-middle quartiles. For clarity the  
 entire lower middle and the majority of the upper-middle quartile comprise of employees paid at £9.25 per  
 hour.

As part of the mandatory reporting process, employers are required  
to publish the gender pay gap within bonuses paid. Quarriers does  
not award bonuses and therefore bonus data is not applicable.

Bonus data

Employers are required to show the proportion of male and female employee’s receiving 
full pay in four quartile bands. This is done by dividing the workforce into four equal 
parts and establishing quartile pay bands (4).

Making these calculations will allow Quarriers to identify if, for example, women are 
over-represented in lower earning roles and men in higher earning roles.

Review of Quarriers gender pay gap

2020/21 Lower quartile Lower-middle 
quartile

Upper-middle 
quartile

Upper quartile

% relevant 
employees (female)

317 (78%) 322 (79%) 314 (77%) 331 (81%)

% relevant 
employees (male)

91 (22%) 86 (21%) 94 (23%) 77 (19%)



Quarriers is fully committed to promoting equality among staff and the  
people we support. As an employer, Quarriers will tackle issues that arise  
around gender pay disparity within the organisation.

This is the fourth Gender Pay Gap Report produced by Quarriers, and it is pleasing to see 
a fall in the mean gender pay gap from 2.51% last year to 2.37% this year. Significantly, 
our figure compares favourably to the national external benchmarks that are available. 
Quarriers continues to adopt a values based approach to recruitment and selection and 
will continue to select the best candidate for each role on this basis.

This report will be presented to Quarriers Board of Trustees who monitor organisational 
performance around gender pay.

Quarriers staff are our greatest resource, and as such we are committed to ensuring staff 
receive fair pay. We will continue our progressive pay policy, reflecting our Scottish 
Living Wage accreditation, and this has impacted positively on our lower than average 
gender pay gap as reported over the past four years. 

Quarriers will publish an updated People Strategy this year that will detail how we will 
insure equality and diversity are at the heart of all our people policies.

Quarriers will comply with our statutory duty to publish this report, both on the 
designated government website (www.gov.uk/genderpaygap) and on our own  
website (www.quarriers.org.uk).

Future Actions

For a number of years, Quarriers have had a key performance indicator of having  
a minimum of 50% of senior managers being female.

Within our current senior leadership team (Directors, Heads of Service/Department and 
Operational Managers), 60% are female and 40% are male (last year these figures were 
67% and 33% respectively). 

Our previous Chief Executive (female) resigned during the past year, so our most senior 
female employee was our Director of Information Technology. 

Upper Quartile Gender Pay Gap

As part of Quarriers’ ongoing commitment to address gender pay inequality, we 
continue to review our current policies and procedures to understand how these might 
affect women or men positively or negatively, and take significant positive steps to 
address any identified issues. 

Supporting Quarriers’ Equality and Diversity Agenda
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