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Quarriers is one of Scotland’s leading social care charities, providing practical care and support 
for vulnerable children, adults and families who face extremely challenging circumstances. We 
challenge poverty and inequality of opportunity to bring about positive change in peoples’ lives, 
and currently run over 100 services throughout Scotland.

Our mission is to enable the people we support to realise their full potential. Our vision for the 
people we support is to have greater independence and inclusion in their communities and to be 
active citizens who are in charge of their health and wellbeing.     

Quarriers supports and promotes the principles of The Promise. Many of the children and young 
people we have supported have lived experience of care. To them, we pledge to work together 
to develop and deliver co-produced services, with them at the centre. We pledge to listen and 
learn, be open and honest, and to be at their side, should they want us there to help navigate 
the challenges that life presents.

Our work is led by our values:

Respect  
We respect individual choice and 

promote inclusion, rights and 
independence.

Aspirational  
We seek to support  
people to achieve  
their full potential. 

Excellence  
We will continually 

develop our staff with 
the necessary 

enhanced skills to 
deliver the highest 

level of person-
centred support.

Outcomes-focused  
Listening and working 
with people to achieve 

what they want and 
need.

Dignity  
We respect the unique  
worth of every person:  

people we support, families,  
carers, colleagues  
and volunteers.

Honest and open 
We believe being 

honest and open is  
the basis of trust. 
Trust is what good 
relationships are  

built on.

Enable  
We strive to enable individuals to 

meet their needs and fulfil  
their aspirations.
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What differentiates Quarriers from the other social care providers in Scotland? Our staff.

Our staff are Quarriers’ single biggest asset, not just to the charity itself but to the people we 
support. Every day they provide care and support to the most vulnerable people in society. And 
every day we see their passion, skill, hard work, commitment and professionalism. Our staff 
share our organisational values and this drives how they engage with the people we support.

At Quarriers, we believe that leadership teams ought to set the example for commitment to our 
most important asset, our staff, whether they are engaged in delivering services or are 
recipients of the care and support that we provide. That’s a different value proposition than 
simply focusing on pay and benefits.

During 2021 we consulted with staff to create our People Strategy, Supporting our Staff. As part 
of this, we established our Staff Pledge, informed by Scotland’s Fair Work principles to provide 
effective voice, opportunity, security, fulfilment and respect. Quarriers Staff Pledge states how 
we will ensure our staff have an effective voice, stable contracts, fair and equal pay, and a safe 
and secure place to work. The People Strategy further sets out how we will support our staff by 
way of their wellbeing, recruitment and retention, leadership and development, and pay and 
reward.

This is the second Gender Pay Gap Report written under the cloud of the global COVID-19 
pandemic. I didn’t think it was possible but this year our staff have surpassed my hopes and 
expectations in how they continue to respond to the challenges presented, always ensuring the 
vulnerable people we support are kept safe and when it is safe to do so that they enjoy the 
many varied activities that others in the community take for granted.

Our staff are incredible and sit at the centre of everything we do, and contribute daily to the 
high quality outcomes provided for all those we support and work with. We know that staff who 
feel confident, happy and valued in their roles will provide the highest quality support and we 
therefore continue to prioritise staff wellbeing, learning and development.

For the required snapshot date of 5 April 2021, Quarriers can report that our Mean Gender Pay 
Gap is 2.18% and the Median Gender Pay Gap is 0%. This is an improvement from the 2020/21 
Mean Gender Pay Gap of 2.37%.

Dr Ronald Culley  
Chief Executive Officer 

As Chief Executive Officer, I am fully committed to addressing and reducing any inequality 
including our gender pay gap and fully support a number of initiatives designed to champion 
equality and diversity within the organisation and among each and every member of staff.

2020/21 2019/20 2018/19

Quarriers Mean 2.18% 2.37% 2.55%

Quarriers Median 0% 0% 0%

UK All Employees Mean 14.9*** 13.9%** 16.3%*

UK All Employees Median 15.4*** 14.9%** 17.4%*

*Updated revised edition of dataset 2019

**Updated revised edition of dataset 2020 

*** Updated provisional edition of data 2021



The difference between the gender pay gap and equal pay 
The gender pay gap differs from equal pay. Equal pay deals with the pay differences  
between men and women who carry out the same jobs, similar jobs or work of equal value.  
It is unlawful to pay people unequally because they are a man or a woman.

The gender pay gap shows the differences in the average pay between men and women.  
If a workplace has a particularly high gender pay gap, this can indicate there may be  
a number of issues to deal with, and the individual calculations may help to identify what 
those issues are. In some circumstances, the gender pay gap may include unlawful inequality 
in pay, but this is not the case at Quarriers.
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Quarriers Gender Pay Gap Data 
The gender profile of Quarriers workforce is 78.3% female and 21.7% male, based on the 
snapshot date for gender pay gap reporting of 5 April 2021. (1)

In Quarriers, our gender pay gap (the difference between hourly rates of pay that males and 
females receive) calculated by mean average is 2.18% (2). This indicates the difference 
between the average pay of men and women in Quarriers’ total workforce, and that means 
that in mean terms, women are paid 2.18% less than men across the organisation. Quarriers’ 
gender pay gap by median reduces to 0% (3).

21.7%  
male

78.3%  
female

Average Gender pay gap (%)

Mean 2.18

Median 0

(1) From the 2018 HR Voluntary Sector Forum Benchmarking Survey (last one published) the sector average   
 in Scotland is 75% female, 25% male. Note results of a survey undertaken in 2021 are awaited.

(2) The difference between the average of men’s and women’s pay.

(3) The difference between the midpoints in the ranges of men’s and women’s pay.



Quarriers Gender Pay Gap Report 2021-22 5

The gender pay gap in Quarriers is significantly lower than the national average. The UK 
Government Office of National Statistics in its 2021 (updated provision) Annual Survey  
of Hours and Earnings quotes the following national averages.

The gender pay gap in Quarriers compares favourably against each of these UK national 
averages. This is largely due to 72% of the workforce on the snapshot date being paid £9.50 
per hour (Scottish Living Wage).

Category Mean gender pay gap (%) Median gender pay gap (%)

UK all employees 14.9 15.4

UK caring and personal service provision 2.9 3.5

(4) Where there are a number of employees on the exact same hourly rate of pay crossing between quartile,   
 these are split as evenly as possible within each quartile.

 In the table above, the 1,138 employees paid the Scottish Living wage of £9.50 (rate applicable at 5 April  
 2021) are distributed within the lower, lower middle and upper middle quartiles. The 343 employees paid  
 at the rate of £9.50 included in the upper middle quadrant are distributed as evenly as possible within the  
 quartile. For clarity the entire lower, lower middle and the majority of the upper-middle quartile comprise  
 employees paid at £9.50 per hour.

Bonus data 
As part of the mandatory reporting process, employers are required to publish 
the gender pay gap within bonuses paid. Quarriers does not award bonuses  
and therefore bonus data is not applicable.

Review of Quarriers gender pay gap 
Employers are required to show the proportion of male and female employee’s receiving full 
pay in four quartile bands. This is done by dividing the workforce into four equal parts and 
establishing quartile pay bands (4).

Making these calculations will allow Quarriers to identify if, for example, women are over-
represented in lower earning roles and men in higher earning roles.

2021/22 (5/4/21) Lower quartile Lower-middle 
quartile

Upper-middle 
quartile

Upper quartile

% relevant 
employees (female)

307 (77.1%) 306 (77.1%) 303 (76.1%) 329 (82.9%)

% relevant 
employees (male)

91 (22.9%) 91 (22.9%) 95 (23.9%) 68 (17.1%)
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Future actions
• Quarriers is fully committed to promoting equality among staff and  

the people we support. As an employer, Quarriers will tackle issues that  
arise around gender pay disparity within the organisation.

• This is the fifth Gender Pay Gap Report produced by Quarriers and it is 
pleasing to see a further fall in the mean gender pay gap from 2.37% last year to 2.18% 
this year. Significantly, our figure compares favourably to the national external 
benchmarks that are available. Quarriers continues to adopt a values based approach to 
recruitment and selection and will continue to select the best candidate for each role on 
this basis.

• This report will be presented to Quarriers Board of Trustees who monitor organisational 
performance around gender pay and be published publicly on our organisational website. 

• Quarriers staff are our greatest resource and as such we are committed to ensuring staff 
receive fair pay. We will continue our progressive pay policy, reflecting our Scottish Living 
Wage accreditation and this has impacted positively on our lower than average gender pay 
gap as reported over the past five years. 

• Quarriers published a three year People Strategy this year which sets out our 
organisational plans to ensure equality of opportunity and diversity across all of our 
people policies.

• Quarriers will comply with our statutory duty to publish this report, both on the  
designated government website (www.gov.uk/genderpaygap) and on our own website  
(www.quarriers.org.uk)

Upper quartile gender pay gap 
For a number of years, Quarriers has had a key performance indicator of having a minimum of 
50% of senior managers being female.

Within our current senior leadership team (Directors, Heads of Service/Department and 
Operational Managers), 52% are female and 48% are male (last year these figures were 
60%/40%).

Quarriers is acutely aware of the reduction in this KPI, and while still above the organisational 
target, we are aware this has reduced and will continue to robustly monitor our performance. 
As previously stated we value job applications and employees from all parts of the community 
and will always seek the best candidate for each position. Over the course of 2022/23, we will 
be reviewing the measures that can be taken to ensure that all opportunities are taken to 
maintain gender balance in our senior team. 

Supporting Quarriers Equality and Diversity agenda 
As part of Quarriers ongoing commitment to address any gender pay inequality, we continue 
to review our current policies and procedures to understand how these might affect women  
or men positively or negatively, and significantly take positive steps to address any issues 
identified.

http://www.gov.uk/genderpaygap
http://www.quarriers.org.uk
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What we can offer
• We have Investors in People Platinum accreditations and we are  

one of a small, select number of social care providers in Scotland  
to have this prestigious award.

• We are an accredited Scottish Living Wage employer.

• We pay sleepovers at the Scottish Living Wage rate.

• Quarriers in partnership with its recognised trade union UNISON has reviewed  
the Fair Work Framework and agreed to work together to ensure that Quarriers continues to 
be a good and fair employer by achieving the requirements of the  
Fair Work Framework.

• We are fully committed to supporting the wellbeing of each and every staff member.

Help with learning and development 
• We offer externally recognised SVQ qualifications.

• We are an accredited SVQ centre.

• We offer learning on job-specific skills (medication, epilepsy, safer handling, etc).

• The opportunity to work relief in another service.

• Career development opportunities.

Help with family life
• Family-friendly and flexible working policies and procedures, we will try to match rota 

requirements to your own commitments, allowing you to achieve a good work-life balance.

• Enhanced maternity and paternity leave and pay, and a competitive holiday entitlement.

• Childcare vouchers.

• Access to HSF Employee Benefits Scheme.

Extra support when you need it
• Access to free physiotherapy and occupational health.

• Free access to a 24/7 Employee Assistance Programme.

• Non-contributory life assurance scheme.

• Workplace pension.

Extra benefits
• Christmas savings scheme.

• Cycle to work scheme.

• Long service awards.

• An increasing range of retail discounts.

• Car leasing scheme.



 

Quarriers is a registered Scottish Charity No SC001960 and is a company limited by guarantee and registered in Scotland No 14361  
VAT registration No 263 5009 75

Registered and Head Office: 
Quarriers, Quarriers Village  
Bridge of Weir  
PA11 3SX 

Tel: 01505 616000

Email: hello@quarriers.org.uk

www.quarriers.org.uk

Do something amazing: volunteer. A few hours  
a week will make a difference not only to the lives  
of the people we support, but in your life too.

Call 01505 616109 

Email volunteer.centre@quarriers.org.uk

Volunteer to Care

Do you have a passion for people? Looking  
to make a difference? Quarriers is currently  
recruiting Support Workers in your area.

Text JOIN to 82222

Care to Join Us

Donating to Quarriers means helping to provide 
care for children, adults and families in over  
100 locations across Scotland.

Text 3GIVE to 70085 to donate £3 to Quarriers

Texts will cost the donation amount plus one 
standard network rate message.

Give to Care

3426 03/22


