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Chief Executive’s Report

As one of Scotland's leading charities, Quarriers has provided support to people facing poverty,
homelessness or disability for 150 years. The organisation was established in November 1871 to provide
care for orphaned and destitute children living in Glasgow. At that time, Glasgow was a city of great
inequality: everyday life for the wider population was characterised by poverty and uncertainty. Hours of
work were long and hard. Life expectancy was low, mostly because of environmental hazards and poor
living conditions. Many children found themselves homeless, on the streets. Disabled people were
marginalised in institutions.

Despite significant social progress since then, many of the same challenges unfortunately continue to
exist in Scotland. We might live in a different world now, but child poverty continues to impact too many
lives; families living in disadvantaged neighbourhoods often struggle with mental health or addiction or
the stress of uncertain employment. Young people can find themselves without a home, without a family,
with nowhere to go. Disabled people too often experience poverty and lack the choice and control they
wish for. Unpaid carers can find themselves exhausted and lack support. People with epilepsy often lack
the self-confidence to leave the house and overcome social anxieties. Quarriers supports people in these
circumstances right across Scotland. Our existence is every bit as vital today as it was in 1871.

And yet it is important that we continue to grow and develop as an organisation, to find new and
innovative ways to tackle social problems and overcome disadvantage. For almost 150 years, Quarriers
has been based in our village next to Bridge of Weir. But in November 2021, we moved our headquarters
to the William Quarrier Epilepsy Centre in Govan, with high-end facilities in a flagship building. It takes
the organisation back in to the heart of Glasgow, where our journey began.

2021/22 proved to be a significant year for other reasons as well, as we contended with managing the
impact of Covid-19. The pandemic continued to have a significant impact on workforce availability and
resilience. Despite these challenges, we are proud to say that we managed to avoid any service closures
across the year. We continued to deliver high quality care and support across all of our services and
opened two new youth homelessness services in Dumfries and Galloway and in South Ayrshire.

In 2021/22, we continued to focus on making Quarriers a great place to work. We invested heavily in
front-line pay, introducing a new minimum hourly rate of £10.50 pet hour, 1aking us 60p per hour above
the Scottish Living Wage. For this reason, and our wider investment in training and development, we
managed to retain our platinum Investors in People accreditation.

We also continued to make steady progress in building organisational sustainability. Following two
difficult years from 2018-20, we have succeeded in returning a modest surplus for the second successive
financial year, which we can reinvest in the organisation and make progress in rebuilding our reserves.
This involved making some tough decisions around participation in the national redress scheme, and
while there is more to do, 2021/22 represents a solid financial performance in difficult times.

Ron Culley
Quarriers Chief Executive Officer
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The information contained within pages 4 to 19 below under the headings “Our Charitable Purposes”
through to and including “Principal risks and uncertainties” meet the company law requirements for the
Directors to present a Strategic Report.

Our Charitahle Purposes

Quarriers' objective is to help vulnerable people to enjoy their lives by enabling them to achieve their full
potential. We seek to achieve our charitable purposes by providing practical support and care for adults,
children, young people and families. We do this through the provision of residential care and supported
living services, specialist epilepsy services, support for people with learning and physical disabilities,
provision of respite care, carer services and support for young homeless people.

November 2021 marked a momentous occasion in Quarriers’ history — our 150" anniversary. Initial
activity focused on a historical retrospective culminating in a conversation between our CEO, Dr Ron
Culley and Anna Magnusson about the evolution of the Charity, alongside a 150-year timeline and life
story of William Quarrier as well as the launch of a memorial garden in Quarriers Village.

From there, the focus was firmly on the future: we strengthened relationships within the political spheres,
inviting MSPs to visit Quarriers’ services within their constituencies and raised a Scottish Parliamentary

motion recognising Quarriers contribution to civic society.

We also announced the administrative move of head office from Quarriers Village to the modern Epilepsy
Centre in Govan and finally, we celebrated the quality, compassion and contribution of staff and .
volunteers through our Excellence Awards.

Quarriers vision

Our vision is for people we support to have greater independence and inclusion in their communities, and
to be active citizens who are in charge of their health and wellbeing. We look to achieve this by
transforming lives: “enabling the people we support fo realise their true potential’.

Quarriers services and activities

Quarriers is one of Scotland's leading social care charities. We challenge poverty and inequality of
opportunity to bring about positive changes in people’s lives. We deliver services across Scotland,
partnering with 19 of the 32 local authorities and each of the 14 Health Boards. Each year we provide
person-centred services to over 6,000 people from all age groups and seek to improve the lives of the
people we support and make a positive impact in their local communities.

Our service provision is delivered across the following main themes:

s Adult disability - we specialise in supporting adults affected by learning disabilities, complex
physical disabilities, acquired brain injury and autism. These services are delivered within
residential care home and group living settings, individual tenancies, and augmented by the
provision of residential short-break services.

« Children and families — our services include residential childcare for children with complex needs
and behaviours, short-break respite, befriending, nursery facilities & playgroups, carer & fostering
services as well as emotional and practical support to vulnerable families. We also run Family
Centres that offer a range of personalised support services for families, including parent support
groups for mums and dads, health and wellbeing workshops and activity groups for children.

¢ Young adults — we work with young people facing homelessness, exclusion from mainstream
schools or difficult family circumstances. We take time with each young person to tackle the
problems they face while encouraging positive behaviour, as well as offering support with
education, employability, and addiction and self-harm issues.
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« Epilepsy services — we operate a world-class, award-winning independent hospital in partnership
with the NHS: the William Quarrier Scottish Epilepsy Centre in Glasgow, which provides cutting
edge healthcare in a 12-bed tertiary hospital for people with complex needs who require an expert
diagnosis.

Our Strategic Outlook

The ongoing delivery of our charitable purposes through the services we provide is reviewed and
considered through a three-year strategic planning cycle. Researching and identifying the changing needs
of health and social care services in conjunction with national and local planning partners, our strategic
plans are developed to respond to those needs as effectively as possible within the limits of the financial
resources available. This includes making sure that organisationally we are developing the infrastructure,
resources and skills required to deliver the changes in service delivery.

We are two years into our 2020-23 strategy: Transforming Lives: Growing Together that sets out our vision
of ensuring that the people we support have greater independence and inclusion in their communities and
are active citizens in charge of their health and wellbeing. This strategy reflects our ambition for the future:
to grow sustainably and develop leading community-based health, education and social care solutions by
2023. The strategy includes a focus on the development of services for children with emotional and
behavioural needs and growth in services supporting those with complex needs and lifelong conditions.
The strategy establishes five key strategic goals: -

1. Personalised Support - We aim to be the care provider of choice and be recognised for being
person-centred and outcomes-focused in all we do.

2. Our Staff - We aim to be the employer of choice and invest in our values-driven workforce.

3. Achieving Excellence - We will embrace a culture of continuous improvement, surpassing
recognised standards and outcomes while transforming the lives of the people we support.

4. Development and Sustainability - We will continue to develop sustainable services that benefit
those we support and their communities.

5. Impact - We are committed to maximising the impact of our work and aim to promote active
citizenship in the communities in which we provide services.

What we achieved in 2021-22

The environment in which we operate remains challenging. Given the competitive nature of local authority
tendering, winning new business and recruiting & retaining staff who share our values remains key to our
long-term sustainability. Despite this, we continue to meet our strategic objectives which is best evidenced
by the following key performance indicators, together with selected case studies showing how we help the
people we support achieve their desired outcomes.
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Adult disability

People supported =
in thelr own
homes

380

Aduilt family
placements

21

Compared to 22 in previous year.

Epilepsy services

Patients admitted
to Scottish
Epilepsy Centre

141 4.

Compared to 90 In previous year

People with
epllepsy within
small care homes
and supported
living services

22

Days of adult
respite care
provided

4,234

Compared to 640 in prey

w M Fv=shs

o

N~

Outpatients
treated at Scottish
Epilepsy Centre

138

Compared to 162 in previous year

People supported
by Epilepsy
Fieldwork
services

548

Compared to 584 in previous year
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Children and families

Young people with
a disability
supported in

&2
residential services
5(0mpared to 7 in previous year.

Children with

a disability utilised

family-based short

break service.

8 Compared to 8
In previous year.

Children supported by
flexible childcare at
home services

122

Compared to 112 in previous year.

Adult carers
directly benefited

3,092

Compared to 2,552 in previous year.

Adults supported by
drug & alcohol services

1,198

Compared to 1,043 in previous year.
Young adults

Nights supported
accommodation
provided

19,822

Compared to 19.579 In previous year

Days of residential
respite care provided
for children with
disabilities

1,448

Compared to 1,020 in previous year.
services

573

Compared to 740 in previous year.

eferra

Children supported
by family support

Child fostering
placements
supported

I ! ; Compared to 13
in previous year.
g h

Young carers -
directly benefited

381

Compared to 378 in previous year.

Young people
supported in their
own tenancies

1503

Compared to 58 In previous year
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Personalised Support: John's Story
A person-centred approach is at the heart of our service delivery. John's story highlights the importance

of personalised support and how our staff help facilitate this.

[John has Down’s Syndrome, severe autism, and is non-verbal. He moved to a Quarriers supported living
service in 2021 at the age of 46. It was a huge move from the home he had shared with his parents all his
life. Since then, despite his complex needs, he has been conquering deep fears, growing in confidence
and connecting with his Quarriers team. With support, he has conquered his fears and done something

most of us take for granted.

His mum Gillian says, “We've been using Quarriers respite services since John was a baby, although he
has always been at home with us. But the statutory respite we were entitled to was cut and the day centre
he used to attend closed during COVID. His dad and | are getting older and when he was taken into
hospital with ill health at the beginning of the pandemic, we felt it was time for him to move to supported

living.”

That huge change had to be managed with as much care and support for John as possible. Amanda
Caldwell, Team Leader at the Quarriers service where John now lives explains why: “If you know John,
you know that going from one room to the other stresses him. He has many fear-based behaviours, can’t
tolerate change, or loud noises, he’s over-sensitive to touch. We had to work on a thorough transition.”

That transition involved the whole team taking shifts to visit John at hospital, for an hour twice a day, over
six weeks. When the move came, he knew the team but not his new home, so they then worked on
helping him get used to the environment, literally one step at a time. Since the move he has gone from

strength to strength.

Qur staff. we were delighted to retain the prestigious Investors in People “Platinum” award during the
year with the report noting that we were “committed to supporting your workforce to be the best they can
be and are striving to enhance Quarriers reputation and influence more widely.” With regard to training
and development, the report feedback was that the training and support provided was “second fo none”.

We acted on the “Staff Pledge” within our People Strategy by maintaining baseline pay above the Scottish
Living Wage and we also offered contracted hours to all staff who requested this. This strategy was aided
by the Scottish Government Pay Policy which saw a minimum wage of £10.02 per hour applied to adult
social care staff, payable from December. Despite this policy not extending to non-registered and
children’s services, we decided to implement this minimum wage across all services to ensure parity. In
addition, the differentials with front-line management were maintained.

We continue to make year-on-year improvements in our gender pay, reporting a Gender Pay Gap of
2.18% against 2.37% last year. These metrics compare favourably with the UK all employers mean of
14.6% and a median of 15.5% (as reported in the ONS Annual Survey of Hours and Earnings). We
continue to take a values-based approach to recruitment and will continue to select the best candidate for

each role on this basis.

In response to the Covid-19 pandemic, following consultation with staff we introduced a new Agile
Working Policy which enables employees to maximise their performance and productivity whilst
maintaining a good work life balance. While at an early stage of implementation, this seems to be
delivering the planned outcomes.

Achieving Excellence: following a moratorium due to the Covid-19 pandemic, external regulatory
inspections have now re-commenced, and our quality scores remain high, with 97% of services rated
“good or above.” These inspections are augmented by our internal quality reviews, which offer a tougher
critique than external regulators and of 49 reviews, 2 were rated as “Excellent” (96 — 100%), 32 as “Good”
(91 —95%) and 15 as "“Minimum” (76 — 90%).

Development and Sustainability: digital technology is changing the workplace and the way that people
experience health and social care services. This is why we launched a new Digital Strategy during the
year setting out our vision of how we are progressing cloud-based business systems that support data-
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driven decision-making and importantly, will enable the people we support to embrace digital technology
in all its forms. The Business Development team had a good year, delivering the winning bids for a new
Outreach Housing Support Service for homeless people in Dumfries & Galloway and the Counselling in
Education Establishments tender commissioned by Glasgow City Council. They also secured places on
several frameworks: North Lanarkshire's Framework for Self- Directed Support including Care at Home
Services (existing) and the City of Edinburgh’s Fostering and Continuing Care Framework (new).

Impact: we are committed to measuring the impact of our work and we do this through compliance with
contractually agreed outcomes and feedback from commissioners, our regulators, partners and the
people we support & their families. Here are just some examples of feedback received across a range of

our services: -

Families of the People We Support

Falkirk Children’s Rights -

“My daughter and | both received amazing support from Quarriers. Julie came to meetings with us, spent
time with my daughter and got extra support in place for her. We would not be where we are now without
the help and support we got. Can’t praise the Quarriers Children's Rights Service highly enough.”

Quarriers Shared Lives Service

*Quarriers support has been very good throughout the pandemic. There is no better social worker than
Louise. The service always has the task in hand and if there is ever an issue it is seen to and resolved. |
have never experienced any problems. The service makes a very good team”.

Glasgow Connect 1 - Adult Supported Living Service

“I thought | would send you a card to say thank you for caring for David so well. | know, with COVID, it
has been really difficult to look after the boys and not being able to welcome visitors. It's been a tough few
months and I hope this is the start of something positive. | really appreciate the love and care you provide

my boy”.

Our Regulators
Extracts from Care Inspectorate Inspection report below — 2 Services scoring a “5-Very Good”

What If Female Homelessness Service

“We spoke with people being supported by the service. We also received feedback from professionals
who worked in partnership with the service. We found evidence that the staff members treated individuals
they were supporting with respect. People being supported told us that staff listened fo and respected
their views generally, including their views on the support needs they identified. We found staff showed
regard for people's dignity by respecting and taking on board their views. We heard examples from young
women of how the service had listened to them when deciding which staff team member would be their
specific keyworker. The quality of working relationships young women built up with staff within the service
helped to ensure that support was delivered with care and compassion. Compassion towards individuals
within the service was demonstrated in the content of support plans which had been compiled for each

individual”.

Mearnsview Supported Living for Adults with Autism

Our focus in this inspection area was to establish how well people’s wellbeing was supported. We found
the performance of the service in relation to this key question fo be very good. The service placed the
needs, wishes and interests of each person at the heart of how people were supported. Each person had
a comprehensive and inclusive assessment and settling in period. This made support highly personal and
focused, which in tum led to very positive outcomes for people. One person told us: "Staff worked with
person supported at home, getting to know him before he moved in.

From our discussions with staff, and review of records, it was clear that there were robust and transparent
quality assurance processes in place to keep people safe. In addition to the intemal audits, the
organisation had its own quality department that held quality clinics and carried out scrutiny on the
seyvice. This meant thaf people could be confident that staff had the necessary knowledge and skills to

support them during the pandemic.
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Our Commissioners
Senior Officer, Disabilities Commissioning Team, Adult Services, Glasgow City Health & Social Care

Partnership

“Thank you so much for sharing these amazing pictorial stories and memories of Jillian’s & your trip to
Florida. It really seems like it was a dream come true for her and it really does show that our supported
individuals can make their aspirations become reality. Thank you again for sharing these”.

Our Partners
CORRA Foundation — Quarriers Inclusion Team

“Thank you for preparing and sending in your latest report. It was extremely positive to read of the
progress you have made in recent months - in particular, the integration of the Inclusion approach across
the organisation, and the integration of youth-led decision-making and Children’s Rights — was delighted
to see the growth in the number of Inclusion staff representatives, and such continued positive resuits
from your review of services. The number achieving “Excellent” and “Good” is fantastic and shows the
good practice Quarriers consistently demonstrates in its operations. The partnerships you have
developed with the community foundations of various football clubs was very interesting to read more
about - this has clearly brought a lot of added mutual benefit to your organisations. | very much look
forward to keeping up to date with your work throughout 2022-23"

Connect 4 Victoria Park — Learning Disability Nurse feedback

“I have enjoyed working with you and your team, particularly our partnership working and your open-
minded approach when being offered suggestions and recommendations for our lad, it's reassuring when
engaging with a service who are willing to work together to achieve better health and living outcomes”.

Fundraising
Fundraising remains an important activity for Quarriers and it was encouraging to see key events such as

our Noel Lunch recommence during the year. Fundraised monies allow us to augment existing
commissioned services and improve the quality of the outcomes for the people we support. We do this
through targeted individual giving campaigns, community events, and working in collaboration with
corporate foundations, trusts and philanthropists. We are very grateful for the support received from all our
partners, full details of which are shown at Note 4 of the accounts.

Quarriers is committed to complying with the regulatory standards for fundraising, and to ensuring that our
fundraising is delivered in a manner consistent with our values. We are registered with the Scottish
Fundraising Standards Panel and adhere to the Code of Fundraising Practice. All our fundraising activity

complies with UK data protection legislation.

Redress for Survivors of Abuse

During the year, the Scottish Parliament introduced the Redress for Survivors (Historical Child Abuse in
Care) (Scotland) Act to allow survivors of historic abuse to seek financial reparation through a national
Redress Scheme. Participation in the scheme is voluntary and there is no legal mechanism in place to
compel organisations (or their insurers) to participate. While the Scottish Government committed to fuily
unwriting the cost of the scheme, participating organisations were asked to make a financial contribution
in return for waiver protection that would preclude claimants from pursuing a civil claim.

Coming to terms with the past has been a difficult process for the organisation, which has unfolded over
many years, and we are confident that we are now adopting the right approach to supporting people who
were abused. This has involved participation in the Scottish Child Abuse Inquiry, at which we apologised
to anyone who suffered abuse while in our care. In addition, we have been fully supportive of work
undertaken by the Scottish Government to establish a national redress scheme. While we expressed
some concern about the affordability issues associated with participation, we consistently advocated in its
favour as the bill made its way through the Parliament.

10
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The question of participation in the Redress Scheme was complex and, to allow an informed decision to
be made, the Quarriers Board commissioned external advisers to comment on the associated legal,
financial and reputational aspects. A key part of this work was around assessing our financial resilience.
Quarriers also consulted several key stakeholders including Scottish Government officials, in respect of
the design of the Scheme and the affordability of a contribution, and a survivors’ group FBGA to fully

understand their position.
The Quarriers Board met on 6th December to consider all of the relevant issues. With reference to the
independent advice received and in view of their own fiduciary responsibilities and duty of care to the

thousands of people Quarriers currently supports, the Trustees regretfully concluded that we would be
unable to participate at the financial levels required by the Scottish Government.

As a demonstration of our commitment to survivors, we committed to invest a further £1m over ten years
in our aftercare service. We already support access to records and conversations with former residents
about their care experience and have since undertaken to co-design with the survivor community

additional services that will support their needs.

Organisational impact of the coronavirus pandemic.

Covid-18 has continued to present major operational challenges, and we had been growing more confident
in the management of business continuity arrangements until the Omicron variant spread across the
country. There was a significant spike in infection rates across the month of December, which had an
unprecedented impact on our staffing levels. At the start of Quarter 4, we had over 100 members of staff
unavailable for work because of Covid-19. This declined relatively quickly across the month of January
although absences did not fail below twenty, and indeed by the time we entered March, numbers were

beginning to spike again.

Total Covid staff
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N Shielding Total isolations Positive

The consequence of this was a highly pressurised staff team, especially at team leader and service
manager level, who regularly stood down from their day jobs to cover shifts. Thankfully, this prodigious
effort meant that all services remained operational, other than a few lost days within our respite care

services.

Throughout 2021/22, the Scottish Government scaled back Covid-related public health interventions: social
restrictions were removed and many of the funding supports transitioned out. The vaccination programme
continued, with the next booster programme focusing on the clinically vulnerable.

11
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The financial impact of Covid-19 continued to be monitored carefully. We were attentive in exploring grant
funding options and have been focussed on the retrieval of funding from Scottish and UK Government

income sources.

All in ali, the experience of continuing to operate through the Covid-19 period was only possible because
of the extraordinary dedication of staff, including senior management. The following table sets out an impact
assessment on our services together with the actions taken to mitigate:

Business
Continuity

Failure to maintain
operational activity

' Mitigation

The Business Continuity Plan was immediately invoked, and the
Emergency Planning Team continued to issue relevant and
effective covid-19 guidance until it was stood down on 14" April
2022.

Staff and
volunteers

Imposition of lockdown
restrictions leading to
closure or curtailment
of service delivery.

Staff who were unable to carry out their normal duties were re-
deployed to other tasks. A return-to-work route map was also
developed. Those staff who could work from home did so.

Early introduction of Agile Working Policy.

Increased sickness
absence due to staff
either shielding or self-
isolating.

Self-isolating staff received payment of their full contracted pay
while off sick with limited recovery of additional costs via HSCP

mobilisation plans.

Shielding staff were placed on furlough via the Government’s
Coronavirus Job Retention Scheme until this closed on 30
September 2021.

Employee Assistance Programme available to all staff.

People We
Support

Introduction of strict
social distancing rules.

Increased use of
Personal Protective
Equipment (PPE)

Cancellation of some
day activities.

Dynamic risk assessments undertaken within local care
settings.

Recovery of extra costs where relevant via HSCP mobilisation
plans.

Scottish Government committed to continue paying for majority

of contracted services; affected staff were successfully
redeployed to other services or activities.

Fundraising

Reduced income due
to cancelled or
postponed fundraising
events.

General reduction in
the value of donations.

Assessment of alternative delivery mechanisms e.g., virtual
events.

Introduction of digital giving and development of new legacy
strategy.

Investments

Reduced market value
and income yields.

Retain a diversified portfolio including fixed-interest securities.

Pension
Scheme

Reduced fair value of
Scheme assets.

Implementation of Liability Driven Investment strategy.

Internal
controls

Increased
susceptibility to fraud
due to remote working.

Internal controls reviewed and changes implemented where
required.

12
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STATEMENT BY THE DIRECTORS IN PERFORMANCE OF THEIR STATUTORY DUTIES IN
ACCORDANCE WITH s172(1) COMPANIES ACT 2006

The Directors of a charity must act in the way they consider, in good faith, would be most likely to promote
the success of the charity and its charitable purpose, and in doing so, have regard (amongst other matters)

to:

* The likely consequences of any decision in the long term;

¢ The interests of the charity’s employees;

» The need to foster the charity’s business relationships with all stakeholders;

+ The impact of the charity's operations on the community and the environment;

¢ The desirability of the charity maintaining a reputation for high standards of business conduct;

* The need to act fairly as between members of the charity.

As part of their induction, a Director is briefed on their duties and they can access professional advice on
these, either from the Company Secretary or, if they judge it necessary, from an independent adviser. It is
important to recognise that in a large charity such as ours, the Directors fulfil their duties partly through a
governance framework that delegates day-to-day decision making to the Executive Directors and details of
this can be found in the Trustees’ Report on page 22. The following paragraphs summarise how the
Directors fulfil their duties: -

Risk Management

We provide critical services to the people we support, across a variety of care settings and in many cases
within a highly regulated environment. The addition of new services means that our risk environment
continues to increase in complexity. It is therefore vital that we effectively identify, evaluate, manage and
mitigate the risks we face, and that we continue to evolve our approach to risk management.

For details of our principal risks and uncertainties, and how we manage our risk environment, please see
page 18.

Our Staff and Volunteers

Quarriers is committed to being a responsible organisation. Our behaviour is aligned with the expectations
of our staff, volunteers, the people we support, local authority customers, donors, funders and the
communities in which we work. Our staff are the heart of the services we deliver. For the charity to succeed
we need to manage performance and develop talent while ensuring we operate as efficiently as possible.
We must also ensure we share common values that inform and guide our behaviour, so we achieve our
goals in the right way. We are an accredited Scottish Living Wage and Investors in People (Platinum)

employer.
For further details on our staff and volunteers’ engagement, please see page 16.

Business Relationships
Our strategy prioritises sustainable growth and to achieve this, we need to develop and maintain strong

relationships with a number of stakeholders. We value all of our stakeholders and have multi-year contracts
with our key customers and suppliers.

Our Financial Year in Review

Results for the year

Despite being some way off our reserves target as outlined below, this year's results represent steady
progress towards our goal of organisational sustainability.

Notwithstanding the ongoing challenges due to the Covid-19 pandemic, we were able to increase both total
income and expenditure significantly on last year with net income before investment gains returning £1.2m
(2021: £2.0m). In addition, there was a £0.5m gain on the sale of investments (2021: £1.0m gain) resulting
in overall net income of £1.7m (2021: £3.0m income). The results for the year have been positively impacted
by the movement on the defined benefit pension scheme which recorded an actuarial gain of £3.1m (2021:

13
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loss of £0.9m) resulting in a net positive movement of funds for the year of £4.8m (2021: £2,1m net positive
movement). The key drivers of this financial performance include increased public sector funding across
our adult registered services, reduced agency expenditure and ongoing investment in staff recruitment,

retention and training.

Total income increased by £3.2m to £45.8m (2021: £0.5m decrease), largely driven by two Scottish
Government policies: firstly follow-on investment in the Scottish Living wage which saw an increase to £9.50
per hour in April, then a subsequent funding package in support of “winter and system pressures in heaith
and social care.” This latter funding delivered an hourly rate uplift to £10.02 for front-line workers. While
new funding is welcome, the policy was limited to Adult workers within registered services meaning that, to
ensure organisational parity, Quarriers had to fund similar uplifts across the other services that were out of

scope.

Total expenditure increased by £3.9m to £44.6m (2021: £40.6m). Within this figure, expenditure on
charitable activities increased by £3.8m to £43.7m as a result of passing through the hourly rate uplifts to
staff noted above (2021: £39.9m). Central support costs continue to be well managed, increasing by £0.1m
to £2.5m, representing 5.5% of total income (2021: 5.6%).

In terms of fundraising performance, despite the inevitable disruption to events caused by the Covid-19
pandemic, the team delivered an exceptional performance, generating total income in line with last year of
£2.3m against a budget of £2.0m, £1.1m of which is included within donations and legacies and the balance
within Charitable Activities. Expenditure relating to donations and legacies increased to £0.5m (2021:
£0.4m) as we trialled new digital giving strategies.

Going concern

The directors have prepared forecast results which incorporate possible downside sensitivities, including
those related to the ongoing impact of Covid-19, the current economic uncertainties and inflationary
pressures, and consider that the charity has adequate resources to continue in operational existence for
the foreseeable future. Accordingly, the directors continue to adopt the going concern basis in preparing
the financial statements. Further details are provided in the going concern policy note 1.

Financial instruments and credit risk

The charity’s principal financial assets are bank balances and investments. The charity’s only significant
financial instruments are bank term loans of £0.02m (2021: £0.2m). The charity's credit risk is primarily
attributable to its trade debtors. The amounts presented in the balance sheet are net of provisions for
doubtful debts. The charity has no significant concentration of credit risk, with exposure spread over a large
number of customers. The credit risk on liquid funds is limited because the counterparties are banks with
high credit ratings assigned by international credit-rating agencies. The investment portfolio is spread
across a range of listed securities.

Investment Funds and Investment Properties

Quarriers investments are retained to support operations of the charity. Investments comprise a
combination of funds comprising equities, fixed income securities and cash. The investment policy is
reviewed annually and performance against targets reviewed quarterly. The charity maintains an Ethical
Investment Policy which prohibits direct investment in businesses where the main activities include tobacco,
aerospace or defence industries; an additional constraint prohibits investment in companies where there is
any sign concerning the use of child labour. The portfolio continues to be managed on a total return basis
with the objective of at least maintaining its value in real terms while meeting the requirement for increased

income.

The overall gain on investments was £0.5m (2021: £1.0m gain) comprising: £0.1m gain on funds (2021:
£1.2m gain) and a £0.4m gain on investment properties (2021: £0.2m loss). Despite significant in-year
volatility due to the global pandemic, the funds portfolio maintained its value, closing slightly up on last year
at £4.6m (2021: £4.5m).
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Pensions

The deficit on the defined benefit pension scheme, calculated in accordance with FRS102, reduced in the
year to £8.5m, representing an improvement of £3.8m (31%) on the prior year. The main factors contributing
to this improvement were a rise in corporate bond yields, offset to some extent by increased inflationary
expectations, leading to a lower valuation of the Scheme’s liabilities, the positive impact of contributions
paid and the negative impact of lower-than-expected returns on the Scheme’s assets. The Scheme was
closed to future accrual in 2016 with affected members being transferred to a defined contribution scheme.

Reserves

The directors recognise the need to hold reserves to provide the necessary working capital to carry out our
activities and to continue investing for the future. Notwithstanding the satisfactory results for the year, there
remains work to do in respect of building reserves back to a suitable level and, in line with many social care
providers, our target is to retain an amount equivalent to 12 weeks’ operational expenditure in unrestricted
reserves. In carrying out our assessment of reserves, we look at unrestricted reserves prior to taking
pension liabilities into account, referred to as “free reserves”. In assessing our level of free reserves, we
also exclude fixed assets held for the charity’s own use and designated reserves (as defined below). By
this measure, free reserves at 31 March 2022 amounted to £5.1m (2021: £3.9m) representing
approximately 6 weeks (2021: 5 weeks) at the current level of annual expenditure of £44.6m. Neither
charity law nor OSCR, the Scottish charity regulator set out a minimum amount a charity must maintain in
reserves but instead recommend assessing this according to the charity's long-term financial position and
the needs of its beneficiaries. Having reviewed the level of unrestricted reserves in this context, the directors
believe them to be sufficient to meet future requirements.

Unrestricted funds increased by £4.5m to £10.9m (2021:; £1.7m increase) due to the pension scheme
movement noted above and the movement in net incoming/outgoing resources reported in the Statement
of Financial Activities. Restricted funds increased by £0.3m to £3.5m (2021: £0.4m increase).

in sefting the reserves policy the Directors have established as designated reserves, monies that are
committed in respect of planned expenditure or liabilities that are likely to crystallise. Restricted funds
comprise funds that are subject to specific conditions imposed by the donor on how these funds can be

spent.

Funds held as custodian

Quarriers holds funds on behalf of people we support who are unable to open bank accounts. These
balances amount to £0.4m (2021: £0.4m) and are held in a separate bank account. These amounts are
accounted for within cash at bank and creditors in the Balance Sheet.

Greenhouse Gas Emissions

Quarriers continues to treat seriously our obligations in respect of climate change and over the course of
2021/22 continued to examine opportunities to become carbon neutral. This included the development of
our agile working policy, thereby reducing unnecessary car journeys, couple with a property strategy that
will move away from the large number of Victorian-era assets we currently operate. More recently, we have
been exploring electric vehicle schemes for staff and renewable energy sources to power our assets.

The Companies Act 2006 (Strategic Report and Directors’ Report) Regulation 2013 requires all non-quoted
large companies to report the greenhouse gas emissions for which they are responsible and on any
environmental matters which are material to the company's operations. This report complies with the
requirements of the Streamlined Energy and Carbon Reporting (SECR) regulations.

The total greenhouse gas emissions for Quarriers were 18% higher than 2020/21. The main contributors
to this change were a 127% increase in LPG consumption and a 62% increase in transport fuel

consumption. The annual revenue has increased so the emissions intensity of 17.94 tonnes CO2e per £m
revenue is only 10% higher than last year.

Greenhouse gas emissions by year (tonnes CO2e): -
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0 0 ¥ 0 g
Fuel combustion: Gas 272 33% 287 -5%
Fuel combustion: LPG* 234 28% 103 127%
Fuel combustion: Transport 99 12% 61 62%
Purchased electricity 217 27% 247 -12%
Total emissions (tCO-e) 822 100.0% 698 18%
Revenue (Em) £45.837 £42.634
Intensity: (tCOze per £m) 17.94 16.37 10%

*Emissions from combustion of LPG are included in results for 2021-22 and also, for the purposes of comparison,
added to the results for 2020-21.

Reportable energy consumption by year (kWh): -

YoY
Emissions source 2021/22 2020/21 (SO/h)are Variance
° (%)
Fuel combustion: Natural Gas 1,483,400 1,562,027 38% -5%
Fuel combustion: LPG* 1,088,719 480,539 28% 127%
Fuel combustion: Transport 402,250 242 695 10% 66%
Purchased electricity 938,974 976,905 24% -4%
Total consumption (kWh) 3,913,343 3,262,166 100% 20%

*Energy consumption of LPG is included in results for 2021-22 and also, for the purposes of comparison, added to the
results for 2020-21.

Quarriers recognises the threats posed by climate change and resource depletion and the need to address
this through effective and ethical decision making. This is reflected in our organisational strategy which
commits to reduce our energy usage and carbon footprint by involving the People We Support, staff and

the communities in which we operate.
Staff Governance

People with disabilities

Quarriers gives full and fair consideration to applications for employment from people with disabilities,
having regard to their particular aptitudes and abilities. All reasonable adjustments are made for the
continued employment and training, career development and promotion of people with disabilities employed
by Quarriers. We have UK Government Disability Confident Committed status which details our
commitment to inclusive and accessible recruitment, communicating vacancies, offering an interview to
disabled people, providing reasonable adjustments and supporting existing employees. We do not condone
or tolerate any form of discrimination in our recruitment or employment practices.

The average number of people employed with a condition which satisfies the disability provisions of the
Equality Act is 128 (2021: 154), which is 8% of total staff.

Staff Engagement

Quarriers is fully committed to the principles of Fair Work i.e. stable contracts, fair and equal pay for all staff
and the provision of a safe and secure working environment. These principles are captured in our People
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Strategy by way of the “Quarriers Staff Pledge” which gives staff an effective voice around issues and
initiatives that directly concern them. This has been extremely effective and helped strengthen the
relationship with our stakeholders, notably Unison, our trade union partner.

An extract from the Quarriers People Strategy: -

‘I have always been well supported in my role. Over nearly 20 years’ service, | have had times where life
has not been easy, but | have always had the support | needed from management. | am very, very
grateful for that”.

Quarriers Staff Member

In terms of keeping staff safe throughout the pandemic, the role of the Emergency Planning Team became
increasingly important as they interpreted complex guidance that was subject to change on a regular basis
and staff commented that this proved an invaluable resource as it created capacity and allowed Managers
to prioritise the safety of staff and the people we support. Throughout this period, the Chief Executive
engaged with staff via a weekly email and service visits by the Executive team have now re-commenced

following the relaxation of covid restrictions.

A total of 57 staff (2021: 60) have been involved in developing internal policies and procedures during the
year and significant numbers of staff also contributed to the development of staff and volunteer engagement
strategies. In addition, we continue to provide staff with a range of employee support arrangements and
flexible working practices, all designed to improve wellbeing.

Volunteers

Quarriers is committed to the principle of volunteering and we are fortunate to have over 250 volunteers
(including corporate supporters) within our services. Volunteers add value to the organisation and make a
real difference to the people we support in so many different ways including befriending, mentoring and
providing practical support like driving, gardening and delivering activities. This is evidenced by the following

case study.

Volunteering Case Study

Quarriers Glasgow SOLE Service supports adults with physical and/or learning disabilities. lain has been
a Volunteer Befriender with Craig who is supported by Quarriers Glasgow SOLE Service — Broomfield
Crescent since 2018. Over the past four years lain and Craig have built up a wonderful friendship and
have enjoyed many adventures together. Initially lain responded to a Volunteer Centre advert looking for
a volunteer to take one of the people we support swimming. Craig and lain got on well from the minute
they were introduced and have enjoyed each other's company ever since. Craig can swim more than half
the length of the pool now (50 or 60 times) which he enjoys and he is very proud of his achievement.

lain - | didn't go into volunteering to give anything back or to get something out if it for myself. | just had
some spare time and went in with my eyes open. However | believe | was lucky to get Craig to volunteer
with because he makes me smile and | enjoy his company. | switch off from everything else when | am

out with Craig.

I would say what | have got out of volunteering most is | have found a new friend”.
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Looking to the year ahead

Following the Board's decision not to participate in the Scottish Government’'s Redress Scheme, we will
consult with survivor groups on how best to direct the initial tranche of the committed £1m investment in

Aftercare services.

We will continue to lobby Scottish Government to ensure equitable funding for all colleagues across all
portfolio services, not just Adult workers within registered services. This strategy includes working with
Unison, our recognised trade union to agree a 2022-23 pay settlement which ensures that Quarriers
remains competitive in the labour market, but also recognises the commitment and loyalty of staff.

As part of our commitment to ensuring the William Quarrier Epilepsy Centre remains at the forefront of
epilepsy diagnosis and treatment, we wili be undertaking a fundraising appeal to fund the implementation
of “best in class” technology.

We will seek to positively influence the new National Care Service and ensure the needs of the people we
support are appropriately addressed.

Post Balance Sheet events

Since the year-end, two investment properties were sold generating £648k of gross sale proceeds. This
money (net of selling fees) was subsequently passed through to the Quarriers Pension Scheme by way of
deficit recovery contributions. The directors have determined that these events are non-adjusting
subsequent events and as such, the results for the year ended 31 March 2022 have not been adjusted to

reflect their impact.

Key Management Remuneration

It is the policy of Quarriers to ensure that Executive Directors are fairly rewarded for their contribution to
organisational objectives. The remuneration of Executive Directors comprises annual salary, car allowance
and employer pension contribution. Annual salaries are regularly benchmarked against industry averages.

Principal risks and uncertainties

The Board of Trustees reviews on an annual basis the major risks to which the charity may be exposed
and the systems which have been established to mitigate risks. The risk management framework

comprises:
e A Corporate Risk Policy
e A Corporate Risk Register (CRR)
¢ A documented framework of delegated authority with procedures for reporting decisions;

» An approved annual budget against which progress is reported on a regular basis, including
monthly financial reporting of actual results compared with budgets and forecasts; and

¢ Clear policies on whistleblowing, health and safety and complaints to ensure compliance with
statutory regulations.

The Board undertakes regular review of the CRR and considers: -

s the high and significant risks to which the Charity is exposed.
» the potential impact and probability associated with each risk.
s existing internal controls and accountability for them, and

e mitigating actions to reduce each risk to a level that the Board considers to be acceptable.

In addition to the Covid-19 pandemic risk outlined in detail above, the key risks identified in the CRR are
as follows: -
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Mitigation

Failure to protect vuinerable groups, to adequately Implementation of safeguarding strategy
ensure the health, safety and welfare of employees, including the introduction of serious incident
volunteers and those Quarriers’ supports. Failure to reviews; proactive health & safety

secure appropriately trained H&S expertise within the | management; 3 party assurance work by
organisation. Insurers; increased capacity of safeguarding
team.

Possibility of high value civil case awards in respect Maintaining appropriate insurance cover and
of historic child abuse. continuous monitoring of uninsured risk.

Fire Regulations. Regulatory requirements from the | Negotiate additional funding; service re-design;
Fire Service drive increased costs into service | investment in fire safety technology.

provision as a result of having to increase overnight
staffing numbers.

Uncertainty of information in respect of 2022-23 | Ongoing negotiations with key stakeholders:
budget assumptions; coupled with the ongoing | Scottish Government re. funding arrangements

inflationary impact within the wider economy. and Unison re. pay bargaining.

Inability to meet core staffing requirements, generally | Continued investment in “Care to Join Us”
reflecting current recruitment market. Specific recruitment campaign; creation of Retention
challenges in rural locations with transport, waking Specialist post to mitigate staff turnover.

nights and sleepovers.

The controls and mitigating actions are designed to ensure the Directors are satisfied that there are no
risks that pose a significant threat to the organisation. Robust governance procedures are in place
through the Board of Trustees, Sub-Committees and management structures.
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Trustees Report for the year ended 31 March 2022

The Trustees, who are also directors of the company, present their annual report (including the Strategic
Report) on the affairs of the charity, together with the audited financial statements and auditor’s report for
the year ended 31 March 2022. The following items have been disclosed in the Strategic Report — use of
financial instruments, policy for those with a disability, action on employee participation and future
developments.

How our Charity is Governed

Quarriers is both a registered charity in Scotland and a company limited by guarantee (with no share
capital). Quarriers charitable company (Scottish Charities Registration Number SC001960) was
incorporated on 30 October 1926. The company is established under its Memorandum of Association which
lays out the (charitable) objects and powers of the company and it is governed by its Articles of Association
which set out the legal and organisational procedures to which its administration must adhere. The
charitable company has two subsidiaries whose results are not consolidated. Further details of the

performance are given in note 19.

The Directors of the charitable company (the charity) are its Trustees for the purpose of charity law and
throughout this report are referred to as the Directors, Trustees or collectively as the Board of Directors or
Board. Each Director is a member of the company. As the company is limited by guarantee it does not
have a share capital, therefore none of the Directors holds any shares. In the event of the company being
wound up, each director and member of the company undertakes to contribute such amount as may be

required (not exceeding £1) to the company's assets.

The Board of Directors meets six times a year. Day to day operational responsibility is delegated to the
Chief Executive and the Executive Director Team all of whom attend meetings of the Board and its sub-
committees. There is a clear reporting structure whereby senior staff members with defined responsibilities
report to the Chief Executive who in turn reports to the Board of Directors.

Trustees’ recruitment, induction and training

Trustees are recruited following best practice guidelines as set out in the Scottish Governance Code for the
Third Sector. This is further augmented by adherence to the Scottish Council of Voluntary Organisations
Good Governance Check-up which provides a clear framework for setting out organisational purpose and
values. All Trustees should be familiar with the practical work of the charity and are encouraged to visit
services and see the varied work Quarriers undertakes. New members receive a detailed briefing by the
Chief Executive together with an induction pack, which includes legal, financial and strategic information.
Quarriers provides an induction programme which introduces the Trustees to the organisation, its staff and
services, the people Quarriers supports, safeguarding and the role of a Board of Trustees member. All
Trustees are encouraged to attend training in both governance and specific areas of interest and relevance
to their role within the charity. '

Directors (Trustees)

The Trustees who served during the year and to the date of this report, and any changes in the composition
of the Board during the year, are as shown on page 20. Trustees who have completed their term on the
Board can be re-elected by nomination and approval by the majority of existing Trustees. As authorised by
the governing documents, indemnity insurance has continued to be purchased during the year for Trustees

and officers to protect them from loss.
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Executive Directors

The Executive Committee comprises: -

Dr Ron Culley Chief Executive

Andrew Williamson Service Director and Deputy Chief Executive
Niail Macpherson Director of Finance and Corporate Services
Alistair Dickson Executive Director People and Technology

The Trustees delegate the day-to-day running of the charity to the Executive Directors under a scheme of
delegated authority.

Auditor
Disclosure of information to the auditor
Each of the persons who is a director at the date of approval of this report confirms that:

(1) so far as the director is aware, there is no relevant audit information of which the company's auditor
is unaware; and

(2) the director has taken all the steps that he/she ought to have taken as a director in order to make
himseli/herself aware of any relevant audit information and to establish that the company's auditor is
aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of s418 of the
Companies Act 2006.

In order to follow best practice, the Trustees decided that it was appropriate to tender the Quarriers’ audit
for the year commencing 1st April 2022. The auditor appointment for 2022-23 is therefore subject to the
outcome of the tender process.
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Audit Committee

The Audit Committee meets four times per year and reviews the effectiveness of internal controls, risk
management systems and takes an overview of the work plans for internal compliance testing. In addition,
it monitors the relationship with the external auditor and reviews the annual financial statements before
submission to the Board of Trustees.

Members:

David Watt Chair

David McCallum Vice Chair

Yvonne Brady

Sandra Wright (transferred from Safeguarding & Services Committee 08 March 2022)

Finance & General Purposes Committee

The Finance & General Purposes Committee meets four times per year and maintains an overview of the
strategies, policies and operations of the charity to secure effective management of Quarriers’ financial and

information technology resources.

Members:

Glen Johnstone Chair

Catherine Bell Vice Chair

Alan Frizzell

Peter Aitchison (appointed 23 November 2021)

John Wood (transferred to Safeguarding & Services Committee 08 March 2022)

Safeguarding & Services Committee

The Safeguarding & Services Committee meets six times per year and reviews inspection and operational
reports to monitor the quality of services. The performance of the business development unit is also

considered.

Members:

Professor Michael Greaves Chair

Allyson McCollam Vice Chair

Heather McKinlay

Christina Naismith (appointed 06 December 2021)

John Wood (transferred from F&GP Committee 08 March 2022)
Sandra Wright (transferred to Audit Committee 08 March 2022)

Governance Committee

The Governance Committee meets at least three times per year and oversees the appointment and
performance appraisal of the Chair, Vice-Chair and CEQ. The Committee also reviews the development
and training needs of the Trustees, membership of the various Board Committees, the Annual Review,
Executive Remuneration and the production of a calendar of business in respect of Board activity.

Members:

Alan Frizzell Chair
Professor Michael Greaves Vice Chair
David McCallum

Nick Pascazio
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The trustees (who are also directors of Quarriers for the purposes of company law) are responsible for
preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law and

regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under that law
the trustees have elected to prepare the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS
102 (effective 1 January 2019) “The Financial Reporting Standard applicable in the UK and Republic of
Ireland”. Under company law the trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company and of the surplus
or deficit of the charitable company for that period. In preparing these financial statements, the trustees

are required to:

» select suitable accounting policies and then apply them consistently;
» observe the methods and principles in the Charity SORP;
« make judgements and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and detection

of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

The Directors’ report (incorporating the Strategic Report) has been approved by the Board and signed on
its behalf by:

Alan Frizzel
Chair of Trustees
30t October 2022
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Opinion

We have audited the financial statements of Quarriers (the ‘charitable company’) for the year ended 31
March 2022 which comprise the Statement of Financial Activities (including the income and expenditure
account), the Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022, and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

« have been prepared in accordance with the requirements of the Companies Act 2006, the Charities
and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland)
Regulations 20086.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
respensibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the

financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the Trustees’ annual report, other than the financial statements and our Auditor's Report
thereon. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

¢ the Strategic Report and the Trustees’ Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in

the course of the audit, we have not identified material misstatements in the Strategic Report and the

Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

and the Charities Accounts (Scotland) Regulations 2006 (as amended) require us to report to you if, in our

opinion:

» adequate and proper accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
s certain disclosures of directors’' remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities Statement (set out on page 24), the Trustees (who
are also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the Trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the Trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with regulations made

under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an Auditor's Report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these

financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,

including fraud is detailed below.
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The extent to which the audit was considered capable of detecting irregularities including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

+ the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and

regulations;

¢ we identified the laws and regulations applicable to the charitable company through discussions with
Trustees and other management, and from our charity sector knowledge;

» we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the charitable company, including the Companies Act
2006, the Charities and Trustee Investment (Scotland) Act 2005, taxation legislation and data
protection, anti-bribery, employment, and health and safety legislation;

« we assessed the extent of compliance with the laws and regulations identified above through making

enquiries of management; and
e identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company’s financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

» making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and
+ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and

regulations.

To address the risk of fraud through management bias and override of controls, we:

+ performed high level analytical procedures to identify any unusual or unexpected relationships;

e tested journal entries to identify unusual transactions;
e assessed whether judgements and assumptions made in determining the accounting estimates were

indicative of potential bias; and
¢ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

s agreeing financial statement disclosures to underlying supporting documentation;
o reading the minutes of meetings of those charged with governance; and
e enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-

compliance.

Auditing standards also limit the audit procedures required to identify non-compliance with laws and
regulations to enquiry of the directors and other management and the inspection of regulatory and legal

correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as
they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our

auditor’s report.
28



QUARRIERS
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS AND DIRECTORS OF

QUARRIERS

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006, and to the charitable company’s Trustees, as a body, in accordance
with Regulation 10 of the Charities Accounts (Scotland) Regulations 2006. Our audit work has been
undertaken so that we might state to the charitable company’'s members and Trustees those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable company, the
charitable company’s members as a body and the charitable company’s Trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

fo——

Antony J Sinclair BAcc CA (Senior Statutory Auditor)

For and on behalf of

French Duncan LLP

Chartered Accountants and Statutory Auditors
133 Finnieston Street, Glasgow, G3 8HB

15 November 2022
French Duncan LLP are eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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STATEMENT OF FINANCIAL ACTIVITIES
(including the income and expenditure account)
For the year ended 31 March 2022

Income from:

Donations and legacies
Charitable activities

Other trading activities
Investments

Gain on sale of fixed assets

TOTAL INCOME

Expenditure on:

Raising donations and legacies
Charitable activities

Other trading activities
Investment management costs

TOTAL EXPENDITURE

Net income before investment gains
Net gains on investments

NET INCOME

Transfers between funds

Other recognised gains/(losses)
Actuarial gains/(losses) on defined
benefit pension schemes

NET MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS

Total funds brought forward at 1 April
Net movement in funds for the year

Total funds carried forward 31 March

Note

[o2 I 4, N - N V)

0 0~

-
o

24

25

Unrestricted funds

Total Total

General Designated Restricted 31 March 31 March
Funds Funds Funds 2022 2021
£000 £'000 £000 £000 £000
885 - 103 988 1,280
37,468 - 6,571 44,039 40,755
100 - - 100 37
393 - - 393 352
317 - - 317 210
39,163 - 6,674 45,837 42 634
534 - - 534 436
37,407 - 6,266 43,673 39,867
73 - - 73 49

354 - - 354 294
38,368 - 6,266 44,634 40,646
795 - 408 1,203 1,988
543 - - 543 1,040
1,338 - 408 1,746 3,028
265 (158) (107) - -
3,064 - - 3,064 (904)
4,667 (158) 301 4,810 2,124
2,026 4,366 3,228 9,620 7,496
4,667 (158) 301 4,810 2,124
6,693 4,208 3,529 14,430 9,620

There were no other recognised gains or losses other than those listed above in arriving at the net income for
the year. All income and expenditure derives from continuing activities.

The notes on pages 34 to 53 form part of these financial statements.
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BALANCE SHEET
AS AT 31 MARCH 2022

2022 2021
Note £000 £'000
FIXED ASSETS
Investment properties 17 4,520 4,461
Other tangible fixed assets 17 10,166 10,506
Intangible fixed assets 18 131 61
14,817 15,028
Investments 19 4,578 4 478
19,395 19,506
CURRENT ASSETS
Debtors 20 4,110 3,784
Cash at bank and in hand 4,300 3,214
8,410 6,998
CREDITORS: amounts falling due within one year 21 {4,835) (4,515)
NET CURRENT ASSETS 3,675 2,483
TOTAL ASSETS LESS CURRENT LIABILITIES 22,970 21,989
CREDITORS: amounts falling due after more than one
year 21 (6) (18)
NET ASSETS EXCLUDING PENSION DEFICIT 22,964 21,971
PENSION DEFICIT 25 (8,534) (12,351)
NET ASSETS 14,430 9,620
2022 2021
CAPITAL AND RESERVES £'000 £000
Unrestricted funds
- General reserve 24 15,227 14,377
- Pension scheme reserve 24 (8,534) (12,351)
6,693 2,026
- Designated reserves 24 4,208 4,366
10,901 6,392
Restricted funds 24 3,529 3,228
TOTAL CAPITAL AND RESERVES 14,430 9,620

The financial statements of Quarriers, registered company number SC014361, were approved and
authorised for issue by the Board of Trustees on 30th October 2022.

Signed on behalf of the Board of Trustees by:
f>’ L —A
" David Watt N/—————‘
The notes§ on pages 34 to 53 form part of these firféhcial statements.
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CASH FLOW STATEMENT
For the year ended 31 March 2022

Net cash provided from operating activities

Cash flows from/(used in) investing activities:

Dividends, interest and rents from investments (note 6)

Proceeds from the sale of fixed assets
Purchase of fixed assets (notes 17 and 18)
Proceeds from sale of investments
Purchase of investments (note 19)

Net cash from investing activities

Cash flows from/(used in) financing activities:
Repayments of borrowing (note 21)

Repayment of finance leases

Pension Scheme — deficit recovery contributions

Net cash used in financing activities
Net increase in cash

Cash at beginning of year

Cash at end of year

Notes to
the cash
flow
statement

()

Total cash and cash equivalents are shown in cash at bank and in hand.

NOTES TO THE CASH FLOW STATEMENT

() RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM

OPERATING ACTIVITIES

Net income per Statement of Financial Activities

Adjustments for:
Depreciation charges (note 17)

Amortisation and impairment of intangible assets (note 18)

(Gain)/loss on investments

Dividends, interest and rents from investments (note 6)

(Gain) on sale of fixed assets
(Decrease)/increase in debtors
Increase in creditors

Pension — net interest on net defined benefit liability (note 25)

Pension — GMP equalisation (note 25)

Net cash provided from operating activities

2022 2021
£'000 £°000
1,751 2,197
393 352
808 265
(653) (507)
116 3,280
(123)  (2,077)
541 1,313
(223) (200)
13
(996)  (2,000)
(1,206)  (2,200)
1,086 1,310
3,214 1,904
4,300 3,214
2022 2021
£'000 £'000
1,746 3,028
810 814
14 3
(543)  (1,040)
(393) (352)
(318) (210)
(326) 74
518 520
243 290
- (930)
1,751 2,197




QUARRIERS

CASH FLOW STATEMENT
For the year ended 31 March 2022

(i) RECONCILIATION OF NET DEBT

As at1 Cash- Other As at 31
April flows non- March
2021 cash 2022
changes

£°000 £'000 £000 £'000
Cash and cash equivalents
Cash 3,214 1,086 4,300
Borrowings
Loans falling due within one year (223) 205 (18)
Loans falling due after more than one year (18) 18 -
Finance leases due within one year - (7) (7)
Finance leases due after more than one year - 6) (6)
TOTAL 2,973 1,296 4,269

The notes on pages 34 to 53 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2022

1.

ACCOUNTING POLICIES

Basis of accounting

The financial statements are prepared in accordance with the Statement of Recommended Practice
“Accounting and Reporting by Charities (SORP 2018)" applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102), effective 1 January 2019; and the Companies Act 2006.

Quarriers meets the definition of a public benefit entity under FRS 102.
The principal accounting policies adopted are described below.

Accounting convention

The financial statements are prepared under the historical cost convention, with the exception of
investments which are valued at fair value at the balance sheet date and investment properties which

are held at fair value.
Basis of preparation and going concern
The charity's activities and principal risks are described in the strategic report.

The Directors formally consider and assess the going concern position of the charity on a regular
basis including reviewing all funding sources such as contracted services, trusts and grants.

Having considered forecast results including reasonably possible sensitivities including those related
to the ongoing COVID-19 pandemic and economic uncertainties and inflationary pressures, together
with banking facilities and other liquid and investment assets available to the charity, the directors
have a reasonable expectation that the charity has adequate resources to continue in operational
existence for the foreseeable future. Accordingly, they continue to adopt the going concern basis in
preparing the financial statements.

Group financial statements

The company does not prepare consolidated group financial statements as it is entitled for the year
ended 31 March 2022 to the exemption conferred by Section 405 of the Companies Act 2006, as the
exclusion of the subsidiary companies is not considered by the directors to be material for the
purpose of giving a true and fair view. Information is therefore presented for the individual company
not its group. The principal activities, net assets and results of the subsidiary companies are detailed

in note 19.
Donations, legacies and other similar income
Donations and other similar income are recognised in the period in which they are received.

Legacies are recognised as income when there is legal entitlement, probable certainty of receipt and
the amount can be quantified with reasonable accuracy. Receipt of a legacy is only considered
probable when the amount can be measured reliably and notification has been received from the

executor of their intention to make a distribution.
Income from charitable activities is recognised when earned.

Resources expended

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure includes any VAT which cannot
be fully recovered and is reported as part of the expenditure to which it relates.

Expenditure on charitable activities comprises those costs incurred by the charity in the delivery of
its activities and services for its beneficiaries. It includes both costs that can be allocated directly to
such activities and those costs of an indirect nature necessary to support them.

All costs are allocated between the expenditure categories of the statement of financial activities on
a basis designed to reflect the use of the resource. Costs relating to a particular activity are

allocated directly; others are apportioned on an appropriate basis.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 March 2022

1.

ACCOUNTING POLICIES (CONTINUED)

Grants

Grants of both a revenue and capital nature, including government grants, are credited to the
statement of financial activities in the period to which they relate. Grants are deferred and recorded
within deferred grant income where the grant conditions state that the funding relates to a future
period. Such grants will be repayable if the restrictions on the income’s use are not met. These
preconditions should be met in future accounting periods.

Tangible fixed assets and depreciation

Tangible fixed assets (excluding investment properties) are recorded at original cost or valuation if
transferred from investment properties and are written off over their useful economic lives on a

straight-line basis as follows:

Buildings - 20 to 50 years
Building improvements - up to 10 years
Motor vehicles -3to 4 years
Plant & equipment -3to 10 years
Fixtures & fittings - 3to 10 years

Land is not depreciated.

Assets in the course of construction are not depreciated until brought into use.

Tangible fixed assets are capitalised in the year of purchase and depreciated over their useful
economic lives less their estimated residual values or, in the case of finance leased assets, over the
term of the lease, if shorter. All repairs and maintenance expenditure on fixed assets is charged to
the statement of financial activities.

A review for impairment is carried out if events or changes in circumstances indicate that the carrying
value of any tangible fixed asset may not be recoverable.
Intangible fixed assets

Intangible fixed assets are recognised where it is probable that there will be a future economic benefit
and that this can be reliably measured. These assets are written off over their useful economic life
on a straight-line basis as follows:

System development - 10 years

This is the period over which the charity expects to derive benefit from the asset. Assets are not
amortised until the system becomes operaticnal, subject to annual impairment.

Investment properties

In accordance with SORP 2019, investment properties held for their investment potential are
recorded at fair value. Realised and unrealised gains and losses are included in the Statement of
Financial Activities. No provision is made for depreciation of investment properties.

The directors review the carrying value of investment properties at the balance sheet date. This
involves a cyclical professional valuation of properties, an assessment of future rental income, lease
expiry dates and benchmarking against appropriate property price indices.

Where an investment property is re-provisioned for care use the carrying value is reallocated to
Buildings and treated as deemed cost. Depreciation is then charged from the date of transfer.
Investments

nvestments are measured at fair value, with realised and unrealised gains and losses included in
the Statement of Financial Activities. Unlisted investments held in the subsidiary companies are
valued at cost as there is no reliable measure of fair value.

Leasing and hire purchase commitments

Operating lease rentals payable/(receivable) are charged/(credited) to the statement of financial

activities in equal annual amounts over the lease term.
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1.

ACCOUNTING POLICIES (CONTINUED)

Pensions

For the defined benefit scheme, the amounts charged to the Statement of Financial Activities are the
costs arising from employee services rendered during the period and the cost of plan introductions,
benefit changes, settlements and curtailments. They are included as part of staff costs. The net
interest cost on the net defined benefit liability is charged to the Statement of Financial Activities and
included within direct costs. Remeasurement comprising actuarial gains and losses and the return
on scheme assets (excluding amounts included in net interest on the net defined benefit liability) are
recognised immediately in the Statement of Financial Activities.

The defined benefit scheme is funded, with the assets of the scheme held separately from those in
the company, in a separate trustee-administered fund. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit method and
discounted at a rate equivalent to the current rate of return on a high-quality corporate bond of
equivalent currency and term to the scheme liabilities. The actuarial valuations are obtained at least
triennially and are updated at each balance sheet date. The resulting defined benefit pension liability
is presented separately after other net assets on the balance sheet. The contribution levels have

been determined by the scheme actuary.

The company also operates two defined contribution stakeholder schemes. The assets of these
schemes are held separately from those of the company by an insurance company under the
stakeholder contract. Contributions payable for the year are charged to the Statement of Financial

Activities in that period.

Funds

Certain project funding surpluses are recorded within restricted reserves or general reserves
depending on the nature of the related funding.

Transfers to designated funds occur where unrestricted funds have been allocated for certain specific
purposes upon internal approval.

Restricted funds comprise funds that are subject to specific conditions imposed by the donor on how
these funds can be spent.

Other transfers between funds occur where restricted income has been insufficient to cover the
associated expenditure and income is transferred from general funds to meet the shortfall.

Taxation

Quarriers is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax
purposes. Accordingly, the charity is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Chapter 3 Part 11 Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes. It is currently believed that there is no liability to UK
corporation tax or capital gains tax. The charitable company does not receive an exemption on Value
Added Tax and irrecoverable VAT is accounted for as part of resources expended and is reported
as part of the expenditure to which it relates.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due. Cash at
bank and cash in hand includes cash and short term highly liquid investments. Creditors and
provisions are recognised where the charity has a present obligation resulting from a past event that
will probably resuit in the transfer of funds to a third party and the amount due to settie the obligation
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1.

ACCOUNTING POLICIES (CONTINUED)

can be measured or estimated reliably. Creditors and provisions are normally recognised at their
settlement amount after allowing for any trade discounts due.

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the charity’s accounting policies, which are described in note 1, the trustees are
required to make judgements, estimates and assumptions about the carrying amounts of assets and
liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects both

current and future periods.

The charity operates both a defined benefit pension scheme providing benefits based on final
pensionable earnings and a defined contribution scheme. The determination of any pension scheme
surplus/deficit is based on assumptions determined with independent actuarial advice. The
assumptions used include discount rate, inflation, pension increases, salary increases, the expected
return on scheme assets and mortality assumptions. These assumptions will vary from year to year,
as will the value of assets, and will be dependent on circumstances at the date of valuation. Refer to
note 25 for details of post-retirement benefits.

In accordance with SORP 2019, investment properties held for their investment potential are
recorded at fair value. Realised and unrealised gains and losses are included in the Statement of
Financial Activities. No provision is made for depreciation of investment properties. The directors
review the carrying value of investment properties at the balance sheet date. This involves a cyclical
professional valuation of properties, an assessment of future rental income, lease expiry dates and
benchmarking against appropriate property price indices.

INCOME FROM DONATIONS AND LEGACIES

2022 2021

£000 £000

Individual giving 783 893
Community and corporate fundraising 77 42
Legacies 71 297
Training grants 24 22
Trusts and grant making bodies 33 26
988 1,280

In addition, grants awarded to restricted projects amounting to £1,318,000 (2021 - £1,122,000) were
applied for by the fundraising department and are shown within income from charitable activities.

In 2021, £1,224,000 of income from donations and legacies was attributable to unrestricted funds
and £56,000 was attributable to restricted funds.
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4, INCOME FROM CHARITABLE ACTIVITIES

Local
authority/ Other Total Total
NHS fees Grants funding 2022 2021
£000 £000 £'000 £'000 £000
Adult disability 24,792 186 81 25,059 23,303
Children and families 2,522 4,507 38 7,067 6,158
Epilepsy 4,949 1,808 128 6,885 6,886
Young adults 2,675 2,322 31 5,028 4,408
34,938 8,823 278 44,039 40,755

In 2021, £35,145,000 of income from charitable activities was attributable to unrestricted funds and

£5,610,000 was attributable to restricted funds.

Of the £8,823,000 (2021 - £7,755,000) grants recognised during the year, £8,449,000 (2021 -
£7,226,000) related to grant income from Local Authorities and the Scottish Government.

£69,780 of Government grant funding awarded through the national Job Retention Scheme is

included within other funding.

The following grants were received during the current year and the prior year and treated as

restricted funds:

Funding Body

Barclays 100x100 UK Covid-19 Community Relief
Programme

BBC Children in Need (Main Grant)

BBC Children In Need (Small Grant)

Berry Burn Windfarm

Cheshire Community Foundation — Assura Fund
Children’s Aid Scotland

Communities Mental Health & Wellbeing Fund
Communities Mental Health & Wellbeing Fund
Corra Foundation (Drugs Initiative)

Corra Foundation

Corra (Third Sector Homelessness Fund})

Corra CYPEIF and ALEC Fund

Creative Scotland

Fairer Aberdeen Fund

Glasgow Children’s School Holiday Programme 2021-22
Glasgow City Council — Glasgow Communities Fund
Glasgow City Council Integrated Grant Funding
Glasgow City Council Integrated Grant Funding

Holywood Trust

Inspiring Scotland

Life Changes Trust (Befriending and Peer Support)
Life Changes Trust

Life Changes Trust (Home and Belonging)

Life Changes Trust (Young Funders Initiative)

Project/Service
All Quarriers Services

Opt-in Early Years

Kinship Care Service

Arrows Service

Dementia Befriending Service

IT Library

Moray Carer Service

Resilience and Wellbeing Service
Arrows, Moray

The Promise

Counselling Project

Children and Families Inclusion
Creative Art Activities NE
Aberdeen Carers Service/ Epilepsy
Fieldwork Service

Optin 2 Communities

Opt in 2 Communities

Quarriers Literacy Project

Opt In South West Education
Support

D&G Mental Health Post
Intandem Mentoring Programme
Dementia Befriending Service
Creative and Active

Home and Belonging Collaborative
YFI — Onward grants

2022
£

36,074
8,000

6,047
43,726

50,000
71,727
36,000
35,788
21,978

160,671

43,881

124,390
40,000

2021
£
100,000

33,003
8,000
200
14,992
4,968

46,904

36,000
10,250

5,324
71,164
28,750
64,265

10,000
43,300

3,747
52,300
74,031
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4, INCOME FROM CHARITABLE ACTIVITIES (CONTINUED)

Funding Body

Scottish Government Neurological Framework

Scottish Government Neurological Framework

Scottish Government Perinatal & Infant Mental Health Fund
Scottish Government RRR Fund

Scottish Government Short Breaks Fund (Better Breaks)
Scottish Government Short Breaks Fund (Better Breaks)
Scottish Government Short Breaks Fund (Creative Breaks)
Shared Care Scotland Short Breaks Fund (Time to Live)

Shared Care Scotland Short Breaks Fund (Time to Live)

Scottish Government Wellbeing Fund

Scottish Government Whole Family Wellbeing Fund
Vattenfall Clashindarroch Community Fund
Voluntary Sector Development Fund

Major fundraising events
Conferences, courses and venue hire

INCOME FROM OTHER TRADING ACTIVITIES

Project/Service

Epilepsy Fieldwork

WQSEC Lifestyle Mgt Project
Maternal Wellbeing Service
Support for those affected by
homelessness in Glasgow
Aberdeenshire Carer Service
Moray Carer Service

Time to Live — Aberdeenshire/Moray
Aberdeenshire, Aberdeen and
Moray Carers Service
Aberdeenshire, Aberdeen and
Moray Carers Service

PPE and IT Equipment
Onward grants
Aberdeenshire Carer Service
L&D

2022 2021
£'000 £000
68 12

32 25
100 37

In 2021, all income from trading activities was attributable to unrestricted funds.

6. INCOME FROM INVESTMENTS

Dividends
Property rental income

In 2021, all income from investments was attributable to unrestricted funds.

Individual giving

Community and corporate fundraising
Legacies

Trusts and grant making bodies
Awareness raising

In 2021, all expenditure on raising donations and legacies was attributable to unrestricted funds.

EXPENDITURE ON RAISING DONATIONS AND LEGACIES

2022 2021
£'000 £000
100 107
293 245
393 352
2022 2021
£000 £'000
370 290
23 18

8 10

40 37

93 81
534 436

2022

51,148
78,710

47,339
77,749

25,000

23,800

2021
£
15,351

56,104
5,000

8,971
13,066
85,805
42,894

100,000

2,250
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8.

EXPENDITURE ON CHARITABLE ACTIVITIES

2022 2022 2022 2021 2021 2021

Direct Support Direct  Support
costs costs Total costs costs Total
£'000 £'000 £000 £'000 £'000 £°000
Adult disability 23,971 1,575 25,546 22,327 1,519 23,846
Children and families 6,367 327 6,694 5,336 295 5,631
Epilepsy 6,282 356 6,638 5,900 351 6,251
Young adults 4,539 256 4,795 3,915 224 4,139
41,159 2,514 43,673 37,478 2,389 39,867

The activities underlying the costs above are described in the Strategic Report.
Where necessary, costs have been allocated between activity categories on the basis of time spent.

In 2021, £34,649,000 of expenditure on charitable activities was attributable to unrestricted funds
and £5,218,000 was attributable to restricted funds.

Quarriers incurred £11,000 in the year (2021 - £116,000) on external legal and other costs to provide
evidence at the Scottish Child Abuse Inquiry.

SUPPORT COSTS

2022 2021

£'000 £'000
Finance 607 599
Governance 189 190
Human resources 698 636
Information technology (including new business system) 252 165
Management and administration 287 382
Communications 86 73
Grant applications 121 97
Property 274 257

2,514 2,389

Support costs have been allocated to activities on the following basis:
Property costs - allocated on the basis of use of resources.

Other support costs - allocated on the basis of time spent by the departments supporting the various
activities.

Information technology and communications costs are allocated where appropriate directly to
projects. Those elements used by support departments and the elements not otherwise directly

allocated are included in support costs.

Governance costs relate to the general running of the charity and include the operations of the Board
of Trustees and addressing constitutional, audit and other statutory matters.
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9. EXPENDITURE ON OTHER TRADING ACTIVITIES

2022 2021

£°000 £000

Major fundraising events 63 40
Conferences, courses and venue hire 10 g9
73 49

In 2021, all expenditure on other trading activities was attributable to unrestricted funds.

10. EXPENDITURE ON INVESTMENT MANAGEMENT COSTS

2022 2021

£'000 £'000

Investment manager's costs 23 23
Bank charges and interest payable 9 15
Property rental costs 322 256
354 294

In 2021, all expenditure on investment management costs was attributable to unrestricted funds.

11. INCOMING RESOURCES

Incoming resources include funding received and amounts derived from the provision of services
which fall within the company's ordinary activities, and are stated net of VAT.

Incoming resources are attributable to the company's principal activities as described in the Strategic
Report. Quarriers is a charity operating exclusively in Scotland.

12. NET INCOME FOR THE YEAR

2022 2021
£'000 £'000
Net income is stated after charging:
Auditor's remuneration - fee for audit of statutory 28 28
accounts (inclusive of VAT)
Depreciation of owned assets 810 814
Amortisation of intangible assets 14 3
Operating lease rentals - plant and machinery 214 258
- land and buildings 647 688
Directors’ and officers’ indemnity insurance 26 14
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13.

ANALYSIS OF STAFF COSTS, TRUSTEES' REMUNERATION AND EXPENSES, AND THE
COST OF KEY MANAGEMENT PERSONNEL

2022 2021
The average monthly number of employees No. No.
during the year was as follows:

Administration 155 152
Social care and other 1,408 1,410
1,561 1,562

Their aggregate remuneration comprised: 2022 2021
£'000 £'000

Wages and salaries 30,878 29,613
Social security costs 2,550 2,366
713 679

Pension costs

34,141 32,658

Pension costs ¢an be analysed as follows:
Defined contribution pension costs (see note 25) 713 679

In addition to the above pension costs, an actuarial gain of £3,064,000 (2021 - loss of £304,000),
net interest cost on the net defined pension liability of £243,000 (2021 - £290,000) and a credit in
respect of GMP equalisation costs of £Nil (2021 — credit of £930,000) have been included within the

statement of financial activities.

The number of employees whose emoluments, excluding pension and employers’ national insurance
contributions but including benefits in kind, were in excess of £60,000 was:

2022 2021

No. No.

£60,000 - £70,000 - 1
£70,000 - £80,000 2 1
£80,000 - £90,000 1 1
£100,000 - £110,000 1 1

The key management personnel are listed on page 20. The total remuneration (including pension
and employer’s national insurance contributions) of the key management personnel of the Charity
for the year totalled £401,000 (2021: £400,000).

Trustees’ Remuneration
None of the statutory directors of the company received any fees or emoluments in respect of their

duties as directors during the current or preceding year.

Indemnity insurance has continued to be purchased during the year to protect directors and officers
from loss arising from breach of duty, trust, neglect, error, misstatement, omission, or any other act
committed by any director or officer solely in the course of their activities for Quarriers.
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14. INTEREST RECEIVABLE AND INVESTMENT INCOME

Income from listed investments (see note 6)

16. INTEREST PAYABLE AND SIMILAR CHARGES

Net interest on net pension defined benefit
liability

Pension scheme (credits) - GMP equalisation)
Bank loans and overdrafis (see note 10)

2022 2021
£'000 £'000
100 107
100 107
2022 2021
£'000 £000
243 290
- (930)

9 15
252 (625)

16. TAXATION

Quarriers has been granted charitable status by HM Revenue and Customs and as a result no
liability to corporation tax arises to the extent that income or gains received within categories
covered by Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, are applied exclusively to charitable purposes. It is currently believed

that there is no liability to UK corporation or capital gains tax.
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17. INVESTMENT PROPERTIES AND OTHER TANGIBLE FIXED ASSETS

Total
Investment | Land and Motor Plant & Fixtures & Tangible
properties | buildings vehicles equipment fittings Fixed
Assets
£000 £'000 £'000 £°000 £000 £°000
Cost or Valuation
At 1 April 2021 4,461 20,693 135 3,663 1,763 26,254
Additions 99 229 35 119 87 470
Disposals (489) - (13) - (25) (38)
Revaluation 449 - - - - -
At 31 March 2022 4,520 20,922 157 3,782 1,825 26,686
Accumulated depreciation
At 1 April 2021 - 10,546 122 3,509 1,571 15,748
Charge for the year - 615 12 80 103 810
Disposals - - (13) - (25) (38)
At 31 March 2022 - 11,161 121 3,589 1,649 16,520
Net book value
At 31 March 2022 4,520 9,761 36 193 176 10,166
At 31 March 2021 4,461 10,147 13 154 192 10,506
Net book value of assets
used directly for charitable
purposes
At 31 March 2022 - 9,201 28 154 167 9,550
At 31 March 2021 - 9,549 7 120 180 9,856

in the opinion of the directors, the market value of the land and buildings is significantly higher than the
book value in these financial statements.

The net book value of leasehold properties included within land and buildings is £91,000 (2021 - £111,000).

Properties held as security for bank borrowing amount to £3.2m (2021 - £3.2m) and pension scheme
contingent assets amount to £4.23m (2021 - £4.23m.)

Investment properties were valued by John Kane, BSc MRICS of Lambert Smith Hampton and Jamie
Savage, MSc MRICS of Christie & Co:

Valuation date Number Netbook Historic Net book Historic

of value cost value cost

properties 2022 2022 2021 2021

£000 £'000 £000 £'000
28 June 2021 1 382 95 382 95
31 March 2022 19 4,138 1,490 3,602 1,402
20 4,520 1,585 3,984 1,497
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17.

18.

INVESTMENT PROPERTIES AND OTHER TANGIBLE FIXED ASSETS (CONTINUED)

All investment properties are located in the United Kingdom. The Directors are satisfied that the
investment properties which were not revalued in the period are held at fair value. This is based on
an assessment of future rental income, lease expiry dates and comparatives within the local market.

One investment property is held under an historic agreement that restricts the capital receipt

attributable to Quarriers in the event of disposal. This represents £90,000 (2021 - £90,000) of the

above carrying amount.

The net book value of assets held under finance leases or hire purchase contracts, included above

in plant & equipment, is £21,680 (2021 - £Nil).

INTANGIBLE FIXED ASSETS

2022 2021
£000 £'000
Cost
As at 1 April 64 1,203
Additions 84 64
Disposals - (1,203)
As at 31 March 148 64
Accumulated amortisation and impairments
As at 1 April 3 1,203
Amortisation provided during the year 14 3
Disposals - (1,203)
As at 31 March 17 3
Net book value
As at 31 March 131 61

Intangible fixed asset additions comprise the cost of new software. The amortisation charge is

included in charitable activities (support costs).

45



QUARRIERS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
For the year ended 31 March 2022

19. INVESTMENTS

2022 2021
£000 £'000
Cost
As at 1 April 3,642 3,840
Additions 123 2,077
Disposals (86) (2,275)
As at 31 March 3,679 3,642
Composed of:
Listed investments:
Listed on London Stock Exchange 949 973
Overseas investments 2,728 2,667
Unlisted investments 2 2
As at 31 March 3,679 3,642
Market Value
As at 1 April 4478 4 444
Additions 123 2,077
Disposals as at 1 April 2021 market value (123) (2,888)
4,478 3,633
Gains in the year 100 845
As at 31 March 4,578 4478

Subsidiary undertakings

All subsidiary undertakings are limited by guarantee and therefore Quarriers has no holding in the
companies. The companies are subsidiary undertakings by virtue of Quarriers’ right to exercise
dominant influence. The principal activities of the subsidiary undertakings are set out below:

Company Principal activity, net assets and results Country of
incorporation

Gottar Limited Design and build company. Scotland
Company Reaistration Net liabilities at 31 March 2022 - £1,761
N s?c 1¥526% (31 March 2021 — net liabilities £1,812).

Profit for the year to 31 March 2022 - £51

(31 March 2021 - £51)

i Property management company (for charitable
Strathgryffe Limited PUIPOSES).

Company Registration Net assets at 31 March 2022 - £15441 (2021 -

Scotland

No. SC263231 £14,531).
gggsRmC?hoamy No. Profit before tax for the year to 31 March 2022 - £910
(2021 - £910)
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20. DEBTORS

2022 2021

£'000 £'000

Trade debtors 3,504 3,369
Other debtors 17 28
Prepayments and accrued income 589 387
4,110 3,784

No debtors are due after more than one year.
21. CREDITORS:
AMOUNTS FALLING DUE WITHIN ONE YEAR

2022 2021

£'000 £'000

Bank term loans 18 223
Finance lease agreements 7 -
Trade creditors 546 359
Other taxes and social security costs 797 578
Other creditors 1,204 1,384
Deferred grant income (see note 22) 601 381
Accruals and other deferred income 1,646 1,576
Amounts owed to subsidiary undertakings 16 14
4,835 4,515

Included within other creditors are pension contributions payable amounting to £188,000 (2021 -
£168,000).

AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2022 2021
£'000 £'000
Bank term loans due for repayment: -
Between one and two years - 18
Finance lease agreement repayments:
Between one and two years 6 -
Between two and five years - -
6 18

The term loan is secured by fixed securities over 4 properties. An additional bank overdraft facility
is secured by a standard security over various properties. The term loan is at a fixed interest rate of
3.33% per annum (2021 —3.33% per annum).
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22. DEFERRED GRANT INCOME

2022 2021

£'000 £'000
As at beginning of year 381 253
Received during the year 5,966 5,205
Released during the year (5,746) (5,077)
As at 31 March 601 381

Deferred grant income consists of grants received in the current financial year for services to be

performed in future financial periods.

23. SHARE CAPITAL

The company is limited by guarantee and therefore has no share capital.

24, RESERVES

Gains on Pension

As at1 investment scheme As at 31

April 2021 Income Expenditure assets movements Transfers  March 2022

£'000 £000 £'000 £'000 £000 £'000 £'000

General reserve 14,377 39,163 (38,368) 543 (753) 265 15,227

Pension scheme (12,351) - - - 3,817 (8,534)
Designated funds

Fixed assets fund 4,366 - - - - (158) 4,208

Total unrestricted 6,392 39,163 (38,368) 543 3,064 107 10,901

Restricted funds 3,228 6,674 (6,266) - - (107) 3,529

Total funds 9,620 45,837 (44,634) 543 3,064 - 14,430
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24. RESERVES (CONTINUED)

General reserve
Pension scheme

Designated funds
Fixed assets fund

Total unrestricted
Restricted funds

Total funds

Gains on Pension
As at1 investment scheme As at 31
April 2020 Income Expenditure assets movements Transfers March 2021
£'000 £'000 £'000 £000 £'000 £'000 £'000
14,210 36,968  (35,428) 1,040 (2,640) 227 14,377
(14,087) - - - 1,736 - (12,351)
4,543 - - - - (177) 4,366
4666 36,968 (35,428) 1,040 (904) 50 6,392
2,830 5,666 (5,218) - - (50) 3,228
7,496 42634 (40,646) 1,040 (904) - 9,620

Designated funds represent unrestricted funds that have been allocated for certain specific purposes
upon internal approval. These funds were created from grants or donations received for buildings
and will be released gradually to offset depreciation. Transfers to/(from) designated funds occur
where unrestricted funds have been allocated for certain specific purposes upon internal approval.

Restricted funds have arisen because the income received has to be spent in a defined manner.
Balances in restricted funds are held as investments and cash. The balance of restricted funds at
year end relates to small balances held in respect of a number of projects.

During the year, there was a net transfer from restricted to unrestricted reserves of £106,726. This
is made up of a transfer in of £127,843 from general reserves to cover restricted fund project deficits
and a transfer out of £234,569 of surplus balances which are more than two years old.

25. EMPLOYEE RETIREMENT BENEFITS

Defined contribution scheme

Employer contributions have been made in the year to the following defined contribution schemes:

Auto-enrolment scheme
Stakeholder scheme
Quarriers defined contribution scheme

2022 2021
£'000 £'000
540 496
25 27
148 156
713 679

Pension costs are allocated to activities in proportion to the related staffing costs incurred and are
wholly charged to unrestricted funds.
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25.

EMPLOYEE RETIREMENT BENEFITS (CONTINUED)

Defined benefit scheme

The company operates a defined benefit pension scheme, which was closed to future accrual on 31
August 2016. Active members of the scheme at that date retained a salary link on their deferred
pension and cash benefits. The assets of the scheme are held separately from those of the company
in a trustee-administered fund. Company contributions paid in the year were £996,000 (2021 -
£2,000,000). Contributions amounting to £Nil (2021 - £Nil) were payable to the fund at 31 March
2022. No additional contributions were paid in respect of ill health retirement.

The contributions to the defined benefit scheme are determined with the advice of a qualified
independent actuary on the basis of triennial valuations using the projected unit funding method. The
triennial valuation to 1 November 2019 was formalised on 28 January 2021. Under the funding
schedule agreed with the scheme trustees, Quarriers aims to eliminate the current deficit over a 12-
year period. The estimated amounts of contributions expected to be paid to the scheme during the
year ended 31 March 2023 is £1,000,000.

Actuarial valuation

The figures below have been based on the actuarial valuation as at 1 November 2019. The main
actuarial assumptions used at the balance sheet date were as follows:

2022 2021

% %

Rate of inflation (RPI) — revaluation in deferment 4.20 3.50
Rate of inflation (RPI) — increases in payment 3.65 3.30
Salary increase rate (CPI) 3.20 2.50
Increases for pensions in payment - RPl maximum 5% per annum 3.36 3.10
- RPI maximum 2.5% per annum 2.15 2.05

Liability discount rate 275 2.05
Mortality assumptions - life expectancy on retirement 2022 2021
Years Years

Pensioners — male 212 212
Pensioners — female 23.7 236
Non-pensioners - male 22.3 222
Non-pensioners - female 249 24.8

These assumptions will vary from year to year, as will the value of assets, and will be dependent on
circumstances at the date of valuation. Since the year end, discount rates have risen which reduce
the value of liabilities. Asset values have been volatile and are also likely to be lower than they were
at 315t March 2022,
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25. EMPLOYEE RETIREMENT BENEFITS (CONTINUED)

The fair value of the assets in the scheme and the present value of the liabilities in the scheme at

each balance sheet date were:

Equities

Bonds

Cash

Total fair value of assets

Present value of scheme liabilities

Deficit in the scheme

2022 2021
£°000 £°000
19,908 28,357
29,504 22,864
357 686
49,769 51,907
(58,303)  (64,258)
(8,534)  (12,351)

Amounts recognised in the Statement of Financial Activities in respect of the defined benefit scheme

are as follows:

GMP equalisation
Net interest on the net defined benefit liability

Net (credit)/debit recognised within net income for the year

Actuarial gains/(losses)

Total income/(cost) relating to defined benefit scheme
recognised in the Statement of Financial Activities

Movements in the fair value of scheme assets were as follows:

2022 2021
£'000 £7000

- 930
(243) (290)
(243) 640
3,064 (904)
2,821 (264)

2022 2021

£000 £'000
Assets at 1 April 51,907 46,400
Actual return on plan assets (2,335) 4,041
Interest income on scheme assets 1,055 1,072
Employer contributions 996 2,000
Employee contributions - -
Scheme administrative cost - -
Benefits paid (1,854) (1,606)
Assets at 31 March 49,769 51,907
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25. EMPLOYEE RETIREMENT BENEFITS (CONTINUED)

Movements in the present value of defined benefit obligations were as follows:

2022 2021

£000 £000
Liabilities at 1 April 64,258 60,487
Current service cost - -
Interest cost 1,298 1,362
Employee contributions - -
Actuarial loss (5,399) 4,945
Scheme changes (GMP Equalisation) - (930)
Benefits paid (1,854) (1,606)
Liabilities at 31 March 58,303 64,258

The impact of the pension deficit on unrestricted funds at 31 March 2022 is as follows:

2022 2021

£'000 £'000
Unrestricted funds excluding pension deficit 19,435 18,743
Pension deficit (8,534) (12,351)
Unrestricted funds including pension deficit 10,901 6,392

26. FINANCIAL COMMITMENTS
Operating lease commitments

The total future minimum lease payments under non-cancellable operating leases:

2022 2022 2021 2021

Land & Land &
buildings Other buildings Other
£'000 £'000 £°000 £000
Within one year 244 132 157 126
Between two and five years 249 150 143 214
After five years - - 16 -
493 282 316 340

Secured assets

Quarriers has agreed with the Quarriers Pension Scheme a contingent asset agreement whereby
the scheme holds security over Quarriers tangible fixed assets to the value of £4.23m at 31 March
2022 (2021 - £4.23m).
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27.

28.

29,

30.

SUBSIDIARY COMPANY TRANSACTIONS

During the year the company made purchases of a total value of £6,651 (2021 - £6,651) from Gottar
Limited, a subsidiary company, and made sales to Gottar Limited of a total value of £5,000 (2021 -

£5,000).

At 31 March 2022, the company owed £Nil to Gottar Limited (2021 — £11). A small balance of £189
was owed by Gottar Limited to Quarriers at 31 March 2022 (2021 £Nil).

During the year the company made purchases of a total value of £19,110 (2021 - £19,110) from
Strathgryffe Limited, a subsidiary company, and made sales to Strathgryffe Limited of a total value
of £18,200 (2021 - £18,200).

At 31 March 2022, the company owed £15,441 to Strathgryffe Limited (2021 - £14,464).

RELATED PARTY TRANSACTIONS
There were no related party transactions in the year to 31 March 2022 (2021 - none).

CONTINGENT LIABILITY

Quarriers may have a liability in respect of compensation payments to historic abuse survivors
pursuing a civil action. We continue to hold appropriate insurance cover which to date has operated
as intended and largely mitigated any uninsured losses.

POST BALANCE SHEET EVENTS

Since the year-end, two investment properties were sold generating £648,000 of gross sale
proceeds. This money (net of selling fees) was subsequently passed through to the Quarriers
Pension Scheme by way of deficit recovery contributions. The directors have determined that these
events are non-adjusting subsequent events and as such, the results for the year ended 31 March
2022 have not been adjusted to reflect their impact.
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