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QUARRIERS

1.CHAIR AND CHIEF EXECUTIVE REPORTS

CHAIR’S REPORT

Quarriers continues to play a hugely important role in providing support and opportunity to the
most vulnerable people in Scotland. Across so many communities, we work with people who
require support to live full and purposeful lives, to reach their potential. Disabled people, people
who are homeless, children who are struggling with school, family carers who are committed to
the people they love, families who are contending with poverty and disadvantage, people with
epilepsy — we help all of them, through high-quality care and support.

The organisation continues to face a challenging economic environment, with inflation running at
high levels for the majority of 2023/24 and a shortage of staff caused by a difficult labour market.
Against this backdrop, the organisation made a small deficit for the second year in succession.
While the organisation has a Balance Sheet which can support these levels of deficits, it is not
sustainable in the long term. Consequently, an extremely difficult decision was made in the year
to close four care home services. It is envisaged that these closures, along with other initiatives
put in place, will significantly address the deficit.

We remain ambitious as a charity. The organisation’s strategic plan was refreshed and approved
in March 2023, and the Board is completely invested in the change it promotes. By continuing to
adapt to the circumstances in which we find ourselves, we will be able to continue in our
important social mission.

We are very fortunate to have a Board of Trustees consisting of talented individuals with varied
skillsets. They bring a wealth of experience and expertise, which is invaluable to Quarriers. In
common with all our other volunteers, they are extremely dedicated and give an enormous
amount of their own time. | would like to thank them for their participation and commitment.
In the last year there have been changes to the Board of Trustees with Peter Aitchison, Allyson
McCollam, Nick Pascazio and David Watt stepping down after many years of service and | would
like to thank them for their significant contribution. 1 also would like to welcome Alan Brown,
Alison Downs, and Mary O'Toole, who have joined the Board.

We recognise, of course, that our success as an organisation is down to the staff and volunteers
who work for Quarriers. As a Board we are continually impressed by them — their dedication,
their diligence and expertise in performing their duties, often in very challenging circumstances.
Our sincere thanks to all of them.

Alan Frizzell

Chair of the Board of Trustees
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CHIEF EXECUTIVE’S REPORT

The financial year 2023/24 brought both challenge and change. As was the case for many
organisations in the social care sector, our staffing challenges continued to grow. We petitioned
the government to increase investment and continued to make the case for all social care
workers to be valued equally, irrespective of the service or sector in which they worked.

We also took a bold decision to restructure some of the services within Quarrier’s Village, to
ensure that we were utilising dedicated staff in the optimum way. This work included a decision
to close four ageing care homes for adults and relocate our short breaks service to a new
building. The process was handled with sensitivity and professionalism from the staff, and we
worked hard with people we support and their families to ensure positive outcomes for the 22
people displaced by the changes. Every member of staff was redeployed within other Quarriers’
services, and we are providing alternative support to eleven of the original care home residents.
The remaining eleven people were supported into new accommodation, working in partnership
with the relevant social work departments.

Our footprint changed in other places too. We said farewell to our colleagues in Aberdeenshire
who had been providing a carer support service, and we failed to secure the renewal on the
family support contract in Glasgow. As a result, we are repositioning our nursery and family
resource centre in Ruchazie, to take it back to an early intervention service. In the context of a
housing emergency that was declared in Glasgow, we also redesigned two youth homelessness
services to operate on an outreach model. Delivering this change in the context of a housing
shortage was a considerable success.

We also developed a new service in Moray, focusing on advocacy and children’s rights. This
means we are now providing four separate services in Moray, having retained our drug and
alcohol recovery service following a local authority tender. Furthermore, we secured a new five-
year contract to provide supported living to people with a learning disability in Fife, which is a
continuation of ten years of success. Finally, we have developed a larger carer support service in
north-west Glasgow to accommodate growing levels of need.

In a challenging and often turbulent landscape, we remain a self-confident and ambitious
organisation. We believe that we have a role in making Scotland a better place and are very
proud of the work that we do.

Ron Culley
Chief Executive Officer




QUARRIERS TRUSTEES’ RESPONSIBILITIES STATEMENT

2.TRUSTEES’ REPORT FOR THE YEAR ENDED 31 MARCH 2024

The Trustees, who are also Directors of the company, present their annual report (including the
Strategic report) on the affairs of the charity, together with the audited financial statements and
auditor’s report for the year ended 31 March 2024. The information contained below under the
headings “Our Charitable Purposes” through to and including “Plans for future periods” meet the
company law requirements for the Directors to present a Strategic report.

2.1 Objectives and Activities

Quarriers is one of Scotland’s leading social care charities. We deliver services across Scotland,
partnering with 17 of the 32 local authorities and each of the 14 health boards. Each year, we
provide person-centred services to thousands of people across all age groups. Our diverse service
provision includes the following:

e We support people with learning disabilities and autism to live independently at home.

¢ We work with people who are recovering from drug and alcohol dependency to find stability
and structure in their lives.

¢  We work with people from disadvantaged neighbourhoods who struggle with their mental
health and wellbeing.

e We provide short breaks for disabled people, and emotional and practical support for family
carers.

e We offer foster care, kinship care and adult placement services, which provide family
environments for children and adults respectively.

e We provide residential care for adults and children.

¢ We work with young people who are struggling with their mental health and wellbeing by
encouraging their participation in school and their wider community.

* We provide housing support to young people who are care leavers or at risk of becoming
homeless.

e In partnership with the NHS, we operate the William Quarrier Scottish Epilepsy Centre,
which supports the diagnosis of complex epilepsy.

Our charitable purposes

Quarriers works with and for people who need support.

We help people to live independently in their local communities, to contribute as citizens, to
nurture the relationships that matter to them, and to create the conditions that will help them
flourish. We are driven by strong values rooted in a belief that by giving people support and
opportunity, we encourage them to thrive. We offer people practical support so that they can live
full and purposeful lives.

We seek to amplify the voices of people we support in our campaign for social justice and social
inclusion. We are committed to bringing about positive changes in people’s lives through direct
support and by challenging stigma, poverty and inequality.
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In our 153 year as a charity, we remain committed to these goals as we continue to work

towards becoming a more sustainable organisation and ensure Quarriers can continue providing
exemplary care and support far into the future.

Quarriers’ Vision

Our work is fuelled by our vision of a Scotland in which people can access support, find kindness,
and thrive. Our organisational mission is to nurture supportive relationships, provide high-quality
care and promote inclusive communities.

2.2 Strategy, Achievements and Performance

We review our charitable purposes and service provision through a three-year strategic planning
cycle. Our aim is to identify and meet changing health and social care needs collaboratively and
within available budgets, and ensuring our organisation has the infrastructure, resources, and
skills to do this effectively is vital.

This was the first year of our 2023-26 strategy A Place of Kindness, which sets out a vision for
ensuring that the people we support have greater independence and inclusion in their
communities and are active citizens in charge of their health and wellbeing. Our strategic
objectives over the next three years are categorised across four themes.

i. Opportunity, citizenship, and rights. How the people we support can be provided with
opportunity, have their contribution fostered, and be supported to understand their rights
as citizens.

ii. Sustainability. The changes we need to introduce as an organisation to deliver our wider
commitments: how we become a more sustainable organisation, how we will become more
autonomous, and how we can improve the support we offer our staff and volunteers.

ili. Our organisational heart. The relationships we have, the communities we serve, and the
partnerships we’ve developed. How we’ll drive forward our organisational development.

iv. Service development. What we will do as an organisation to expand the support
arrangements we offer to meet growing levels of unmet need.

In support of these objectives, we have we set out clear, achievable, and relevant performance
indicators that can be measured. Our impact is summarised as follows:

Contribution: We asked our staff what they are most proud of — and they said that it was making a
difference to the lives of people we support.

Quality: The Care Inspectorate recognises the quality of our support —97% of our services are
rated as good or excellent.

Diversity: The public and our wider stakeholders say that we are well known for our diversity of
service provision, which gives us unique insight and experience.

Heritage: Quarriers is over 150 years old. But we want to be known for what we do now, not what
we did in the past.

People: Investors in People has given Quarriers Platinum accreditation, making us one of the best
employers in our sector.

Added value: We bring in more than £3 million in additional fundraising and grant income to
complement the work we do with local authorities.
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We are committed to measuring the impact of our work and we do this through compliance with
contractually agreed outcomes and feedback from the people we support and their families,
commissioners, and our partners.

SERVICES

The following infographics highlight the scale and diversity of our service delivery:
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‘Adult carers advice and support

Epilepsy Services

Patients admitted to
Scottish Epilepsy Centre

21

Outpatients treated at
Scottish Epilepsy Centre

529

People with epilepsy within
small care homes and
supported living services

33

Young adults

Nights supported accommodation
provided to homeless young people

19,089

People supported by
Epilepsy Fieldwork services

Emotional Health Wellbeing Service
support (schools-based service)

140

‘Damand fod by scheol refarmis

Youna pegplo bilppotted in
their own tenancies

511
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Personalised Support

Mearns View is home to five men with autism including Usman. Service Manager Angela Denny

talks about this specialised service.
We are a unique service in Quarriers. We

are the only service where people are
supported one-to-one for up to 130 hours
a week. We offer comprehensive support.
Our support is person-centred, so that
means we focus on the needs of each of
the five guys who live here. But it’s also a
shared environment, so we must balance
everyone’s needs.

The job is about finding out the forms of
communication that work best for

people. The people we support are all | Usman and Angela

good at communicating their needs.

Support staff work together to compile

communication pathways that outline the intricate details of how each person should be
supported. One person we support is non-verbal but is excellent at communicating his needs, he
will take you to points of reference. It’s all about getting to know each person and building trusting

relationships.

We make a huge difference for the people we support.
Usman’s family shared in the care for Usman. When
they came to us, they were in crisis - families often
don’t make the move towards looking for care until
they are in crisis. What works for Usman is the
consistency of a routine, and we can do that here
because we are offering intense one-to-one support.
Usman is verbal but he has complex social needs.
Usman is in further education and is supported to
attend college by staff. Staff are there to encourage
Usman to express himself and build relationships. One
notable achievemnent is that Usman took swimming
lessons and learned to swim.

When staff look back at the difference in all the people
we support since we opened, it is immense. They and
staff should feel very proud. It’s great to be able to say,
“that’s you that’s making that difference”. We’re there
through tough times as well as good times.

QUARRIERS F T O N I ] I~

x P o
Usman took part in the photo shoot for our new
website.

The growth in Usman has been remarkable.

Usman taking modelling in his stride.

Some of our young men have had early
childhood trauma. Some have experienced
bereavement. Their families may have been
struggling with their care. They have

9



QUARRIERS

sometimes been moved about a lot. Many of the day centres have closed, and money is getting
tighter for families whose savings are impacted by fuel bills and the cost-of-living crisis. Usman’s
swimming lessons have had to stop, and that has meant he has lost a very positive relationship
with his coach.

thern f

But it’s a happy home. From ordering their favourite coffee and food, to taking them out clubbing,
to college, or for a drive, to finding holidays they would like to go on, we’re focused on helping the
guys live the life they choose.

I love my job. It’s problem-solving every single day. It can be full-on here but I'm from a big family,
so it suits me! | like working with people with autism and learning disabilities. | like that what you
see is what you get — there’s a pureness to that. | am fiercely protective of all the people we
support at Mearns View. | just want the best for them, and | consider this to be their forever home.

Operational Risk Assessment

We provide critical services to the people we support across a variety of care settings and in many
cases within a highly regulated environment. The addition of new services means that our risk
environment continues to increase in complexity. It is therefore vital that we effectively identify,
evaluate, manage and mitigate the risks we face, and that we continue to evolve our approach to
risk management.

Achieving Excellence

During 2023/24, our quality scores remained high, with 97.4% of Services rated good or above by
the Regulator, an improvement of 2.5% on the previous year. These inspections were augmented
by our internal quality Desktop Reviews, Operational Audits and Observational Analysis, which
offer a tougher critique than external regulators. There were 35 Desktop Reviews undertaken
during the year, 19 were rated as “Good” (91 — 95%) and 16 were rated as “Minimum” (76 — 90%);
there were 35 Operational Audits undertaken during the year, 2 were rated as “Excellent” (96 —
100%), 29 were rated as “Good” and 4 were rated as “Minimum”; there were 21 Observational
Analysis undertaken in the year, 3 were rated as “Excellent”, 8 were rated as “Good” and 10 were
rated as “Minimum”.

PEOPLE

QOur Staff

Every day, our staff show imagination, commitment and dedication and ensure that everyone we
support receives the highest quality of care. Quarriers employs 1586 staff across 70 service
locations.

The year 2023/24 brought challenges for Quarriers in terms of recruitment and retention of staff
but we are not alone as an employer facing these difficulties; this is a sectoral and indeed a
national problem. Quarriers has continued to follow our staff pledge and offer contracted hours to
all employees and increasingly we are looking to optimise work life balance around the hours
needed to fill our shifts and time that colleagues need for their personal commitments.

During the year, the Scottish Government increased the social care living wage in Scotland to
£10.90 per hour for support workers in registered adult social care services. Quarriers took
financial responsibility to ensure that £10.90 became the new base rate of pay across the
organisation and funded this uplift despite it not being fully funded by the Scottish Government.
10



QUARRIERS

This included children’s services, administrators, domestics, and cooks. In addition, Quarriers
continued to pay a higher hourly rate to colleagues who had been with the organisation for
greater than one year. Overall, everyone received a pay uplift of between 3% and 4.6% during the
year.

We have continued to devise innovative recruitment campaigns, increasingly using short videos
and social media reels. During the year we recruited a new post of Talent Acquisition Specialist
and have undertaken a full review of our recruitment journey and onboarding process, ensuring
that we can track every application from the first to final stage in our recruitment process. All of
this, importantly, has been done ensuring that we continue to comply fully with the Care
Inspectorate’s Guide to Safer Recruitment.

We continue to offer a range of internal learning initiatives across the classroom and e-learning. In
addition, each year we start a cohort of around 100 colleagues on a level 3 SVQ course, as per the
registration requirements of the Scottish Social Services Council. During the year, we also received
an interim Investors in People report which highlighted many areas of good practice.

The organisation has continued to support agile working where colleagues can agree a blend of
working from home and our office locations. We have reduced our Head Office footprint, with less
buildings being open and have instead made available a range of hot desking and meeting rooms.
We continue to embrace the use of on-line TEAMS technology for meetings.

During the year significant progress was made towards the implementation of our new rostering
and care planning systems and in addition we successfully introduced a new payroll system.

Employee participation

Quarriers is fully committed to the principles of Fair Work, i.e. effective voice, stable contracts, fair
and equal pay for all staff, and the provision of a safe and secure working environment. These
principles are captured in our People Strategy by way of the Quarriers Staff Pledge, which gives
staff an effective voice around issues and initiatives that directly concern them. This has been
extremely effective and helped strengthen the relationship with our stakeholders, notably
UNISON, our trade union partner.

Volunteers

Quarriers is committed to the principle of volunteering, and we are fortunate to have a significant
number of active volunteers (including corporate supporters) within our services. Volunteers add
value to the organisation and make a real difference to the people we support, including through
befriending, mentoring, and providing practical support like driving, gardening and delivering
activities.

Equalities

In respect of our work on equalities, Quarriers reported a mean Gender Pay Gap of 1.5% and a
median gender pay gap of 0%, which compares very favourably with other employers in the UK
(averaging 13.2% (mean) and 14.3% (median)). We have seen an increasing internationalisation of
our workforce and we have sought to engage colleagues around how best we can develop
appropriate equity, diversity, and inclusive support for everyone. We have continued to develop
our values-based approach to recruitment and will select the best candidate for each role on this
basis.

11
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Quarriers gives full and fair consideration to applications for employment from all people. All
reasonable adjustments are made for the continued employment and training, career
development and promotion of people with disabilities employed by Quarriers. We have UK
Government Disability Confident Committed status, which details our commitment to inclusive
and accessible recruitment, communicating vacancies, offering an interview to disabled people,
providing reasonable adjustments, and supporting existing employees. We do not condone or
tolerate any form of discrimination in our recruitment or employment practices.

At the time of writing, 8.2% of our employees live with a condition that satisfies the disability
provisions of the Equality Act (2010) and 9.1% of our workforce identify as having a minority
ethnic background.

During 2023/24, we have continued to promote diversity and held an inaugural equality and
diversity forum.

FUNDRAISING, MARKETING & EXTERNAL RELATIONS

Fundraising and Marketing

Funds raised through various events and initiatives throughout the year remain an integral activity
for Quarriers. We hosted our Noel Lunch, Golf Day and Ladies Lunch, with our incredible
supporters contributing generously. These events provide opportunities to engage with a wider
audience on the great work that Quarriers does within local communities.

We had another successful year within community fundraising activities, including over 100 people
taking part in Kiltwalk events across Scotland. Working in collaboration with corporate
foundations, trusts, and philanthropists, we had a real focus on developing our ongoing work and
piloting some initiatives across our services. We are incredibly grateful for the support received
from all our partners, full details of which are shown in the accounts.

Quarriers is committed to complying with the regulatory standards for fundraising, and to
ensuring that our fundraising is delivered in a manner consistent with our values. We are
registered with the Scottish Fundraising Standards Panel and adhere to the Code of Fundraising
Practice. All of our fundraising activity complies with UK data protection legislation.

We also redeveloped our brand, logo, and website in 2023/24 in partnership with Touch. it better
suits the organisation as a forward facing, modern organisation which provides innovative and
high-quality health and social care.

External Relations

Our strategy prioritises sustainable growth and to achieve this, we need to develop and maintain
strong relationships with several stakeholders. We value all our stakeholders and have multi-year
contracts with our key customers and suppliers.

We are increasingly active in partnering with commercial bodies who are advancing work in the

public good. This includes groundbreaking work around energy inclusion, which is being advanced
alongside energy and technology partners.

12
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Media relations

We continue to nurture positive relationships with the media, presenting the added value of our

work as a charity. We have undertaken highly visible campaigning work on matters such as low

pay in the social care sector and the importance of respite care for families with additional support
needs and have worked in partnership with the full range of media organisations to highlight this.

We also have a growing social media footprint, which is being used to promote the work of the
organisation. We encourage our stakeholders to interact with us on social media to promote
engagement with the organisation.

REDRESS FOR SURVIVORS OF ABUSE

The Scottish Parliament has enacted legislation to provide survivors of abuse with the opportunity

to seek financial reparation through a national Redress Scheme. The Act places an obligation on

participating organisations to submit a report to Scottish Ministers on work undertaken to support

survivors. While Quarriers is not a contributor to the scheme, the organisation nonetheless
published an account of the work we have done to support survivors of abuse, which included:

* The investment of an additional £100,000 in our Aftercare service, taking the full-year
commitment to £200,000. This investment will be protected as an ongoing commitment,
despite the challenging financial climate.

e The establishment of an aftercare sub-committee, chaired by the Chief Executive.

e The processing of 103 enquiries from people looking to access information about relatives

formerly supported by Quarriers and requests from 106 individuals who sought to access
their own records via subject access requests, and the processing of 164 enquiries from
Redress Scotland in support of applicants’ Redress claims. All record access enquiries are
completed within the targeted four-week period.

The full report can be accessed on the Quarriers website.

2.3 Statement by the Directors in performance of their statutory duties in accordance with
s172(1) Companies Act 2006

The Directors of a charity must act in the way they consider, in good faith, would be most likely to

promote the success of the charity and its charitable purpose, and in doing so, have regard
(among other matters) to:
e The likely consequences of any decision in the long term

e The interests of the charity’s employees
e The need to foster the charity’s business relationships with all stakeholders.
¢ The impact of the charity’s operations on the community and the environment.

¢ The desirability of the charity maintaining a reputation for high standards of business
conduct.

e The need to act fairly as members of the charity.

As part of their induction, a director is briefed on their duties and they can access advice on these,

either from the Company Secretary or, if they judge it necessary, from an independent adviser. It

13
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is important to recognise that in a large charity such as ours, the Directors fulfil their duties partly
through a governance framework that delegates day-to-day decision making to the Executive

Directors and details of this can be found below.

Risk management

We provide critical services to the people we support across a variety of care settings and in many
cases within a highly regulated environment. The addition of new services means that our risk
environment continues to increase in complexity. It is therefore vital that we effectively identify,
evaluate, manage and mitigate the risks we face, and that we continue to evolve our approach to
risk management.

For details of our principal risks and uncertainties, and how we manage our risk environment,
please see page 20.

QOur staff and volunteers

Quarriers is committed to being a responsible organisation. Our behaviour is aligned with the
expectations of our staff, volunteers, the people we support, local authority customers, donors,
funders and the communities in which we work. Our staff are the heart of the services we deliver.
For the charity to succeed, we need to manage performance and develop talent while ensuring we
operate as efficiently as possible. We must also ensure we share common values that inform and
guide our behaviour, so we achieve our goals in the right way. We are an accredited Scottish Living
Wage and Investors in People (Platinum) employer.

Business relationships

Our strategy prioritises sustainable growth and to achieve this, we need to develop and maintain
strong relationships with a number of stakeholders. We value all of our stakeholders and have
multi-year contracts with our key customers and suppliers.

2.4 Financial Review

In the financial year 2023-24, Global geopolitical turmoil and tough economic conditions in the UK
continued to have a huge impact on the most vulnerable, leading to increased demand for
charitable services. The Accounts Commission reported community health and social care services
in Scotland as unsustainable. In the last few years, costs have risen due to the cost-of-living crisis
and the legacy of the Covid-19 pandemic. High inflationary levels continued into the first half of
the year, economic output was stagnant and economic inactivity increased to its highest level in
over a decade. Around one third of economically inactive people citing long-term iliness being
their principal reason for not being in the labour force. This together with an ageing population
has led to the need for a continued increase in welfare spending as rising caseloads drive the need
for higher spending on health and social care. Departments within the UK and Scottish
Government have had to deal with significant real term cutbacks in budgeted spend. This
impacted commissioning budgets which underpin many of Quarriers’ contracts to deliver care and
support. Local authorities” finances have come under extreme pressure, given their statutory
obligation to provide a range of services where demand is likely to continue to grow. For example,
adult and child social care pressure on local authority finances and services will continue.

14
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Within this frame of reference, Quarriers total income and expenditure increased compared to the
prior year, while at the operating level, net income (before investment gains and losses) reported
a loss of £0.6m (2023 net income gain of £0.1m). There was a £0.3m gain on investments (2023:
£0.5m loss) and an actuarial loss on the defined benefit pension scheme of £0.8m (2023: £1.3m
loss), both of which contributed to an overall net negative movement of funds for the year of
£1.1m (2023: £1.7m net negative movement).

An increase of £2.1m in total income to £51.3m (2023: £3.4m increase) was largely driven by
increased funding for the Scottish Living Wage (SLW). In line with the last two years, this Scottish
Government funded policy was primarily provided for adult workers within registered care
services. This resulted in Quarriers funding uplifts across all other services that were out of scope,
to ensure organisational parity.

In terms of fundraising performance, a total income of £2.2m (2023: £2.3m) was generated, £1.0m
of which is included within donations and legacies and the balance within charitable activities.
Expenditure relating to donations and legacies achieved the same level of £0.6m (2023: £0.6m) as
the team continued to utilise new digital giving strategies.

Despite the increasingly challenging environment, Central support costs continue to be managed
and benchmark favourably compared to comparable charities, increasing by £0.4m to £3m, due
mainly to system upgrade costs, representing 5.8% of total income (2023: 5.3%).

Going concern

Having considered forecast results including severe but plausible downside scenarios, the Trustees
have a reasonable expectation that the charity has adequate resources to continue in operational
existence for the foreseeable future. Accordingly, they continue to adopt the going concern basis
in preparing the financial statements. Further details are provided in the going concern policy note
1.

Financial instruments and credit risk

The charity’s principal financial assets are bank balances, property, and investments. The charity
does not have any financial loans. The charity’s credit risk is primarily attributable to its trade
debtors. The amounts presented in the balance sheet are net of provisions for doubtful debts. The
charity has no significant concentration of credit risk, with exposure spread over a large number of
customers. The credit risk on liquid funds is limited because the counterparties are banks with
high credit ratings assigned by international credit-rating agencies. The investment portfolio is
spread across a range of listed securities.

Investment funds and investment properties

Quarriers’ investments are retained to support the objects of the charity. Investments are a
combination of funds comprising equities, fixed income securities and cash. The investment policy
is reviewed annually and performance against targets reviewed quarterly. The charity maintains
an Ethical Investment Policy that prohibits direct investment in businesses where the main
activities include tobacco, aerospace or defence industries; an additional constraint prohibits
investment in companies where there is any sign concerning the use of child labour. The portfolio
continues to be managed on a total return basis with the objective of at least maintaining its value
in real terms while meeting the requirement for increased income.

15
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The overall gain on investments was £0.3m (2023: £0.5m loss) comprising: £0.3m gain on funds

(2023: £0.5m loss) and there was an immaterial movement on investment properties (2023: no

movement). There was an improvement in the investment markets across the year, the value of
the fund’s portfolio increased by £0.4m on last year at £4.7m (2023: £4.3m).

Pensions

The deficit on the defined benefit pension scheme, calculated in accordance with FRS102, reduced
in the year to £7.3m, representing an improvement of £0.6m (8%) on the prior year. Both the
scheme’s matching assets and liability values reduced considerably over the year. It was also a
challenging year for growth assets. The actuarial loss of £0.8m is a combination of reductions in
the values of assets and liabilities and adverse experience over the year. The main contribution to
the loss is much higher inflation than expected, particularly for revaluation of benefits before
retirement.

The scheme was closed to future accrual in 2016, with members who were affected being
transferred to a defined contribution scheme.

Reserves

The Directors recognise the need to hold reserves to provide the necessary working capital to
carry out our activities and to provide protection against adverse financial circumstances in the
future. In line with many social care providers, our target is to retain an amount equivalent to 12
weeks’ operational expenditure in unrestricted reserves. In carrying out our assessment of
reserves, we look at unrestricted reserves prior to taking pension liabilities into account, referred
to as “free reserves”. In assessing our level of free reserves, we also exclude fixed assets held for
the charity’s own use. By this measure, free reserves at 31 March 2024 amounted to £5.2m (2023:
£7.5m) representing approximately five weeks (2023: eight weeks) at the current level of annual
expenditure of £52m. Having considered the guidance set out by OSCR, the charity regulator, and
reviewed the level of unrestricted reserves in this context, the Directors believe them to be a
sufficient base on which to build. This is from the perspective that 85% of income is secured by
way of local authority contracts with only 15% being funded via other channels. The Directors
understand that a longer-term strategy is underway to improve the financial sustainability and
increase the unrestricted reserves position over time.

Unrestricted funds reduced by £1.5m to £8m (2023: £1.4m decrease) due to the pension scheme
movement noted above and the movement in net incoming/outgoing resources reported in the
Statement of Financial Activities. Restricted funds increased by £0.4m to £3.7m (2023: £0.2m
decrease).

In setting the reserves policy, the Directors have established as designated reserves monies that
are committed in respect of planned expenditure or liabilities that are likely to crystallise.
Restricted funds comprise funds that are subject to specific conditions imposed by the donor on
how these funds can be spent.

Funds held as custodian

Quarriers holds funds on behalf of people we support who are unable to open bank accounts.
These balances amount to £0.4m (2023: £0.4m) and are held in a separate bank account. These
amounts are accounted for within cash at bank and creditors in the Balance Sheet.
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Post Balance Sheet Events

There were no post balance sheet events to report.

2.5 Sustainability

We place sustainability at the heart of our work. That means being a responsible employer,
committed to fair work and adding value to local communities. It means taking our commitment
to being a net-zero carbon emitter by improving our care environments and helping people we
support to access greener energy and better housing. It means ensuring that our long-term
financial health is based on diverse and reliable income generation.

Financial Sustainability

We continue to have a focus on improving the organisation’s financial health into the future. Our
plan seeks to address loss-making services that will either be fully funded by the commissioning
authority, redesigned or closed. In particular, the structural staffing challenges previously noted
are being managed by reducing service delivery hours in line with available staffing numbers,
thereby avoiding unplanned costs such as agency expenditure. As part of our financial
sustainability strategy, we seek to increase our unrestricted reserves and cash position. Finally,
overheads were subject to detailed review as part of the zero-based budgeting process to ensure
that support department costs are as lean as possible.

Reducing the pension scheme deficit remains a key part of the sustainability strategy and one
property was sold during the year with the proceeds passed through to the scheme by way of
deficit recovery contributions.

Environmental Sustainability

For the year 2023/24, we have continued to transform our physical estate to promote our move to
more efficient and less environmentally impactful buildings that are more suitable to our needs.
On an ongoing basis, this will contribute to reducing our energy needs. We are reducing the
carbon footprint of travel through video technology and the application of our agile working
policy. We are developing our new services in communities with good greener travel options,
which improves the efficiency of those services and reduces their environmental impact.

The Companies Act 2006 (Strategic report and Directors’ report) Regulation 2013 requires all non-
quoted large companies to report the greenhouse gas emissions for which they are responsible
and on any environmental matters that are material to the company’s operations. This report
complies with the requirements of the Streamlined Energy and Carbon Reporting (SECR)
regulations.

Methodology

This information was collected and reported in line with the methodology set out in the UK
Government’s Environmental Reporting Guidelines, 2019. Emissions have been calculated using
the latest conversion factors provided by the UK Government.
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Summary

Quarriers location-based greenhouse gas emissions, reportable under SECR in 2023/2024 were
998 tonnes CO2e (tCO2e), whilst the market-based emissions amounted to 776 tCO2e.

Location-based emissions reporting refers to the emissions that have been calculated at the
location at which the greenhouse gases have been produced whilst market-based emissions
reporting reflects the emissions that have been expressed as a ‘net’ figure after taking into
account the mitigative impact of instruments such as ‘green’ tariffs or Renewable Energy
Guarantees of Origin (REGOs) for instance.

The emissions footprint in this SECR includes the emissions associated with electricity and natural
gas consumption, generator oil (kerosene) usage, and business travel in company and private
vehicles by employees.

In that regard, Quarriers greenhouse gas emissions were an estimated 12% lower than in
2022/2023 in both the location and market-based scenarios.

The location-based emissions intensity of 19.44 tCO2e per £m revenue and the market-based

emissions intensity of 15.12 tCO2e per £m revenue were also both an estimated 16% lower than
last year.

Table 1 Greenhouse gas emissions by source (tonnes COze) — Location-based

Fuel combustion: Natural gas 460 426 43% -7%
Purchased electricity 272 241 24% -11%
Generator Oil 355 300 30% -16%
Fuel combustion: Transport 47 31 3% -34%
Total emissions (tCO2e) 1,134 998 100% -12%
Revenue (£m) 49 51 4%

Intensity: (tCOze per £m) 23.06 19.44 -16%

Table 2 Greenhouse Gas Emissions by Emissions Source (tonnes CO2e) - Market Based

Fuel combustion: Natural gas 460 426 55% -7%
Purchased electricity 23 19 2% -17%
Generator Oil 355 300 39% -16%
Fuel combustion: Transport 47 31 4% -33%
Total emissions (tCOze) 885 776 100% -12%
Revenue (£m) 49 51 4%

intensity: (tCOze per £m) 18.00 15.12 -16%
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Table 3 Greenhouse Gas Emissions by Scope (tonnes CO2e¢) - Location Based

Emissions Source

2022/2023

Share in Current

Annual Change

Year (%) (%)
Scope | 862 738 74% -14%
Scope 2 249 222 22% -11%
Scope 3 23 38 4% 65%
Total emissions (tCO:ze) 1,134 998 100% -12%
Table 4 Greenhouse Gas Emissions by Scope (tonnes CO2e) - Market Based

|

Scope | 862 738 95% -14%
Scope 2 0 0 0% 0%
Scope 3 23 38 5% 66%
Total emissions (tCOze) 885 776 100% -12%

Scope 1: Natural gas, burning oil (kerosene) and company-operated transport. Scope 2: Electricity.

Scope 3: Losses from electricity distribution and transmission, and private vehicles used for

business travel.

This only includes emissions reportable under SECR and may not reflect

footprint of the organisation.

Table 5 Energy Consumption by Emissions Source (kWh)

Sharein Current

the entire carbon

Annual Change

Emissions Source 2022/2023 2023/2024 Year (%) %)
Natural gas 2,518,101 2,328,376 49% -8%
Electricity 1,286,914 1,070,067 22% -17%
Generator Oil 1,442,401 1,216,085 26% -16%
Transport fuel 194,777 131,123 3% -33%
Total consumption (kWh) 5,442,193 4,745,651 100% -13%
Revenue (Em) 49 51 4%

Intensity: (kWh per £m) 110,614 92,468 -16%

This only includes energy consumption reportable under SECR and may not reflect the entire
energy footprint of the organisation.

Energy Efficiency Initiatives

During 2023/24 Quarriers continued the rolling programme of insulating buildings and upgrading
light fittings to more energy efficient lighting. Advisors have been engaged around installing a
network of EV chargers across the owned estate with a view to encouraging staff in the uptake of
electric vehicles and to enable the purchase of EVs within Quarriers owned fleet. Boiler upgrades
continue to be replaced on a rolling programme to ensure that they are modern and efficient.
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2.6 Principal Risks and Uncertainties

The Board of Trustees reviews on an annual basis the major risks to which the charity may be
exposed and the systems that have been established to mitigate risks. The risk management
framework comprises:

¢ A Corporate Risk Policy.

e A Corporate Risk Register.

e Adocumented framework of delegated authority with procedures for reporting decisions.

e An approved annual budget against which progress is reported on a regular basis, including
monthly financial reporting of actual results compared with budgets and forecasts.

e Clear policies on whistleblowing, health and safety and complaints to ensure compliance
with statutory regulations.

The Board undertakes regular review of the risk register and considers:

¢ The high and significant risks to which the charity is exposed.

e The potential impact and probability associated with each risk.

e Existing internal controls and accountability for them.

e Mitigating actions to reduce each risk to a level that the Board considers to be acceptable.

The key risks identified in the risk register are as follows:

Risk area

Recruitment
and retention

Risk description

Inability to meet core staffing
requirements. General challenges
across the labour market. Specific
challenges in rural locations.

Mitigations and Controls

Regular recruitment campaigns
throughout the year; continuing policy
of being a Scottish Living Wage
employer; development of Quarriers
Academy; review of agency cover.

Financial
sustainability

Significant budget pressures arise
from increasing costs and
constrained income generation.

Long-term financial planning with a
focus on sustainability; managing
cashflow and in-year budgetary
pressures; proactive engagement with
local authorities in relation to loss-
making services; proactive engagement
with funding bodies and donors.

Historical
abuse claims

Cumulative impact of civil
litigation breach insurance limits
and create significant
unbudgeted liabilities.

Maintaining appropriate insurance cover
and continuous monitoring of uninsured
risk; effective utilisation of legal advice;
development of earmarked reserves.
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Risk area Risk description Mitigations and Controls

Failure to protect vulnerable Implementation of safeguarding
groups, to adequately ensure the | strategy including the introduction of

Duty of care

health, safety and welfare of serious incident reviews; proactive
employees, volunteers and those | health and safety management;
Quarriers supports. increased capacity of safeguarding

team. Introduction of new digital care
management system; upkeep of
equipment and maintenance schedules.

The controls and mitigating actions are designed to ensure the Directors are satisfied that there
are no risks that pose a significant threat to the organisation. Robust governance procedures are in
place through the Board of Trustees, Sub-Committees, and management structures.

2.7 Plans for Future Periods

We will deliver on the objectives within the 2023-26 Strategic Plan, through the Annual Operating
Plan for 2024-25, which was agreed by the Board of Trustees on 25" March 2024. Key
commitments include:

e To continue to be a Scottish Living Wage employer and live-up to our Investors in People
Platinum accreditation.

e To work with Unison, our recognised trade union, to agree a 2024-25 pay settlement that
ensures Quarriers remains competitive in the labour market and recognises the commitment
and loyalty of staff.

e To progress the development of the Quarriers Academy — a highly personalised learning and
development pathway that will help staff and volunteers build key skills to assist their career
development.

e To advance our digital transformation via delivery of two critical systems: a new digital care
management and rostering system, and a new payroll system that will calculate staff pay by
way of timesheets generated from the rostering system.

e To ensure that the William Quarrier Scottish Epilepsy Centre remains at the leading edge of
epilepsy treatment, by upgrading the Centre’s diagnostic equipment and IT infrastructure.

* To use our ‘Hear My Voice Group’, which involves staff members, volunteers, and people we
support, to lead on our inclusion strategy.

e To develop a national practice model which supports people with epilepsy in community
settings through a national collaborative.

¢ Todevelop a new Estate Strategy to ensure that we manage and diversify our property
portfolio.

e To examine agency usage across the services with the largest agency spend to analyse
variation, processes and team cultures.
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2.8 Structure, Governance and Management

Quarriers is both a registered charity in Scotland and a company limited by guarantee (with no
share capital). Quarriers as a charitable company (Scottish Charities Registration Number
SC001960) was incorporated on 30 October 1926. The company was established under its
Memorandum of Association, which lays out the (charitable) objects and powers of the company
and it is governed by its Articles of Association, which set out the legal and organisational
procedures to which its administration must adhere. The charitable company has two subsidiaries
whose results are not consolidated. Further details of the performance are given in note 18.

The Directors of the charitable company (the charity) are its Trustees for the purpose of charity
law and throughout this report are referred to as the Directors, Trustees or collectively as the
Board of Directors or Board. Each Director is a member of the company. As the company is limited
by guarantee, it does not have a share capital, therefore none of the Directors holds any shares. In
the event of the company being wound up, each director and member of the company undertakes
to contribute such amount as may be required (not exceeding £1) to the company's assets. The
Board of Directors meets six times a year.

Day-to-day operational responsibility for the charity is delegated to the Chief Executive and the
Executive Team, all of whom attend meetings of the Board and its sub-committees (see below for
details). There is a clear reporting structure whereby senior staff members with defined
responsibilities report to the Chief Executive who in turn reports to the Board of Directors.

Trustees’ Recruitment, Induction, and Training

Trustees are recruited following best practice guidelines as set out in the Scottish Governance
Code for the Third Sector. This is further augmented by adherence to the Scottish Council of
Voluntary Organisations Good Governance Check-up, which provides a clear framework for setting
out organisational purpose and values. All Trustees should be familiar with the practical work of
the charity and are encouraged to visit services and see the varied work Quarriers undertakes.
New members receive a detailed briefing by the Chief Executive together with an induction pack,
which includes legal, financial, and strategic information. Quarriers provides an induction
programme that introduces the Trustees to the organisation, its staff and services, the people
Quarriers supports, safeguarding and the role of a Board of Trustees member. All Trustees are
encouraged to attend training in both governance and specific areas of interest and relevance to
their role within the charity.

Directors (Trustees) and Executive Directors

The Trustees and Executive Directors who served during the year and to the date of this report,
and any changes in the composition of the Board during the year, are as shown below. Trustees
who have completed their term on the Board can be re-elected by nomination and approval by
the majority of existing Trustees. As authorised by the governing documents, indemnity insurance
has continued to be purchased during the year for Trustees and officers to protect them from loss.

Key Management Remuneration

It is the policy of Quarriers to ensure that Executive Directors are fairly rewarded for their
contribution to organisational objectives. The remuneration of Executive Directors comprises
annual salary, car allowance and employer pension contribution. Annual salaries are regularly
benchmarked against industry averages and are decided by the Governance and Executive
Remuneration Committee.

22



QUARRIERS

Auditor
Disclosure of information to the auditor

Each of the persons who is a director at the date of approval of this report confirms that:

(1) sofarasthe director is aware, there is no relevant audit information of which the company’s
auditor is unaware; and

(2} the director has taken all the steps that he/she ought to have taken as a director in order to
make himself/herself aware of any relevant audit information and to establish that the
company’s auditor is aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of s418 of
the Companies Act 2006.

A resolution to reappoint French Duncan LLP trading as AAB as the company’s auditor will be
proposed at the forthcoming Annual General Meeting.

Committees of the Board
Audit Committee

The Audit Committee meets four times per year and reviews the effectiveness of internal controls
and risk management systems and takes an overview of the work plans for internal compliance
testing. In addition, it monitors the relationship with the external auditor and reviews the annual
financial statements before submission to the Board of Trustees.

Members

David Watt Chair (resigned 07 November 2023)

Bruce Marks Chair (appointed as Chair 07 November 2023)
David McCallum Vice Chair

Yvonne Brady

Hikmat Adal (appointed to committee 25 March 2024)

Finance and General Purposes Committee

The Finance and General Purposes Committee meets four times per year and maintains an
overview of the strategies, policies and operations of the charity to secure effective management
of Quarriers' financial and information technology resources.

Members

Catherine Bell Vice Chair

Alan Frizzell Interim Chair

Alan Brown (appointed to committee 12 March 2024)
Peter Aitchison (resigned 11 July 2023)

Hikmat Adal

Heather McKinlay (appointed to committee 07 March 2023)
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Safeguarding and Services Committee

The Safeguarding and Services Committee meets six times per year and reviews inspection and
operational reports to monitor the quality of services. The performance of the business
development unit is also considered.

Members

Professor Michael Greaves Chair

Allyson McCollam Vice Chair

Heather McKinlay (resigned from this committee December 2023)

Christina Naismith

Governance and Executive Remuneration Committee

The Governance and Executive Remuneration Committee meets at least three times per year and
oversees the appointment and performance appraisal of the Chair, Vice-Chair and CEO. The
Committee also reviews the development and training needs of the Trustees, membership of the
various Board Committees, the annual review, executive remuneration and the production of a
calendar of business in respect of Board activity.

Members:

Alan Frizzell Chair

Professor Michael Greaves Vice Chair

David McCallum

Nick Pascazio (resigned 08 January 2024)

REFERENCE AND ADMINISTRATIVE DETAILS

Directors (Trustees)

Alan Frizzell Chair

Professor Michael Greaves Vice Chair

Hikmat Adal

Peter Aitchison (resigned 11 July 2023)

Catherine Bell

Yvonne Brady

Alan Brown (appointed 16 November 2023)
Alison Downs (appointed 09 September 2024)
Bruce Marks

David McCallum

Allyson McCollam (resigned 09 September 2024)
Heather McKinlay

Christina Naismith

Mary O'Toole (appointed 09 September 2024)
Nick Pascazio (resigned 08 January 2024)
David Watt (resigned 04 December 2023)
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Executive Directors (Key Management Personnel) *

Dr Ron Culley Chief Executive

Andrew Williamson Service Director and Deputy Chief Executive

Niall Macpherson Director of Finance and Corporate Services
(resigned 01 December 2023)

Anne Brannagan Interim Director of Finance
(02 December 2023 to 04 February 2024)

Lisa Branter Director of Finance and Corporate Services
(appointed 5 February 2024)

Alistair Dickson Director of People and Technology

*These Directors, although designated as Directors, are not statutory Directors.

Company Secretary
Lesley-Anne Patrick

Registered office

The William Quarrier Scottish Epilepsy Centre
20 St. Kenneth Drive

Glasgow

G514QD

Independent auditor

French Duncan LLP trading as AAB
133 Finnieston Street

Glasgow

G3 8HB

Investment managers
RBC Brewin Dolphin
Level 8 Cadworks,

41 W Campbell St,
Glasgow G2 6SE

Solicitors

Brodies LLP Solicitors
110 Queen Street
Glasgow

G1 3BX

DWF LLP

110 Queen Street
Glasgow

G1 3HD
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Pension scheme administrators and consultants
Broadstone Pensions Consulting Ltd

221 West George Street

Glasgow

G2 2ND

XPS Pensions Group
40 Torphichen Street
Edinburgh

EH3 8JB

Bankers

Barclays Bank
Glasgow Campus
1-4 Clyde Place Lane
Glasgow

G5 8DP
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3.TRUSTEES’ RESPONSIBILITIES STATEMENT

The Trustees (who are also Directors of Quarriers for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance
with applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
that law, the Trustees have elected to prepare the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including FRS 102 (effective 1 January 2019) “The Financial Reporting
Standard applicable in the UK and Republic of Ireland”. Under company law, the Trustees must not
approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of the surplus or deficit of the charitable company
for that period. In preparing these financial statements, the Trustees are required to:

e Select suitable accounting policies and then apply them consistently.
¢ Observe the methods and principles in the Charity SORP.
¢ Make judgements and accounting estimates that are reasonable and prudent.

e State whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company’s transactions and disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006, the Charities and Trustee Investment (Scotland)
Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also
responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

The Trustees’ report (incorporating the Strategic report) has been approved by the Board and
signed on its behalf /

Alan Frizzell
Chair, Quarriers

9 September 2024
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4.INDEPENDENT AUDITOR’S REPORT
Opinion
We have audited the financial statements of Quarriers (the ‘charitable company’) for the year
ended 31 March 2024, which comprise the Statement of Financial Activities {including the
income and expenditure account), the Balance Sheet, the Cash Flow Statement and notes to
the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102, The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 March
2024, and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities
Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charitable company's ability to continue as a going concern for a period of at least 12
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.
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Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the Trustees’” Annual Report, other than the financial statements and
our auditors’ report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements, or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

e the Strategic report and the Trustees’ report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
Strategic report and the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 and the Charities Accounts (Scotland) Regulations 2006 (as amended)
require us to report to you if, in our opinion:

¢ adequate and proper accounting records have not been kept, or returns adequate for our
audit have not been received from branches not visited by us; or

¢ the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of Directors’ remuneration specified by law are not made; or

¢ we have not received all the information and explanations we require for our audit.
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Responsibilities of Trustees

As explained more fully in the Trustees’ Responsibilities Statement (set out on page 27), the
Trustees (who are also the Directors of the charitable company for the purposes of company
law) are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Trustees either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but
to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee
Investment (Scotland)} Act 2005 and under the Companies Act 2006 and report in accordance
with regulations made under those Acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud, is detailed below.

The extent to which the audit was considered capable of detecting irregularities including
fraud

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the
appropriate competence, capabilities and skills to identify or recognise non-compliance
with applicable laws and regulations.

e we identified the laws and regulations applicable to the charitable company through
discussions with Directors and other management, and from our charity sector
knowledge.

e we focused on specific laws and regulations that we considered may have a direct
material effect on the financial statements or the operations of the charitable company,
including the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act
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2005, taxation legislation and data protection, anti-bribery, employment, and health and

safety legislation.

e we assessed the extent of compliance with the laws and regulations identified above

through making enquiries of management; and

¢ identified laws and regulations were communicated within the audit team regularly and

the team remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the charitable company’s financial statements to material

misstatement, including obtaining an understanding of how fraud might occur, by:

e making enquiries of management as to where they considered there was susceptibility to

fraud, their knowledge of actual, suspected and alleged fraud; and

¢ considering the internal controls in place to mitigate risks of fraud and non-compliance

with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:

¢ performed high-level analytical procedures to identify any unusual or unexpected
relationships.

e tested journal entries to identify unusual transactions.

e assessed whether judgements and assumptions made in determining the accounting
estimates were indicative of potential bias; and

¢ investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we
designed procedures which included, but were not limited to:

e agreeing financial statement disclosures to underlying supporting documentation.
¢ reading the minutes of meetings of those charged with governance; and

¢ enquiring of management as to actual and potential litigation and claims.

Because of the inherent limitations of an audit, there is a risk that we will not detect all

irregularities, including those leading to a material misstatement in the financial statements or

non-compliance with regulation. This risk increases the more that compliance with a law or

regulation is removed from the events and transactions reflected in the financial statements, as

we will be less likely to become aware of instances of non-compliance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional

concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This

description forms part of our auditor’s report.
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Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006, and to the charitable company’s Trustees, as a
body, in accordance with Regulation 10 of the Charities Accounts (Scotland) Regulations 2006.
Our audit work has been undertaken so that we might state to the charitable company’s
members and Trustees those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company, the charitable company’s members
as a body and the charitable company’s Trustees as a body, for our audit work, for this report,
for'the opinions we have formed.

ntony J Sinclair BAcc CA (Senior Statutory Auditor)

For and on behalf of
French Duncan LLP i l Oq ‘ 197’\(/

Chartered Accountants and Statutory Auditors
133 Finnieston Street, Glasgow, G3 8HB

French Duncan LLP trading as AAB are eligible to act as an auditor in terms of section 1212 of
the Companies Act 2006.
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STATEMENT OF FINANCIAL ACTIVITIES
(including the income and expenditure account)
For the year ended 31 March 2024

Unrestricted funds

Total Total
General Designated Restricted 31 March 31 March
Funds Funds Funds 2024 2023
Note £000 £000 £000 £000 £000
Income from:
Donations and legacies 3 867 - 110 977 1,020
Charitable activities 4 42,513 - 7,077 49,590 47,037
Other trading activities S 186 - - 186 179
Investments 6 353 - - 353 385
Gain on sale of fixed assets 216 - - 216 592
TOTAL INCOME 44,135 - 7,187 51,322 49,213
Expenditure on:
Raising donations and legacies 7 568 - - 568 572
Charitable activities 8 44,106 - 6,801 50,907 48,100
Other trading activities 9 117 - - 117 106
Investment management costs 10 376 - - 376 320
TOTAL EXPENDITURE 45,167 - 6,801 51,968 49,098
Net {expenditure)/income before
investment gains/{losses) (1,032) - 386 (646) 115
Net gains/(losses) on investments 300 - - 300 (469)
NET (EXPENDITURE)/INCOME {732) - 386 (346) (354)
Transfers between funds 24 173 {160) (13) -
Other recognised (losses)/gains
Actuarial (losses on} defined benefit pension 25 (775} - - (775) (1,312}
schemes
NET MOVEMENT IN FUNDS (1,334) (160) 373 (1,121) (1,666)
RECONCILIATION OF FUNDS
Total funds brought forward at 1 April 5,420 4,048 3,296 12,764 14,430
Net movement in funds for the year (1,334) (160) 373 (1,121} (1,666)
Total funds carried forward 31 March 4,086 3,888 3,669 11,643 12,764

There were no other recognised gains or losses other than those listed above in arriving at the net income for the year.

All income and expenditure derive from continuing activities.

The notes on pages 37 to 57 form part of these financial statements.
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QUARRIERS
BALANCE SHEET
As at 31 March 2024

FIXED ASSETS

Investment properties
Other tangible fixed assets
Intangible fixed assets

Investments

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS: amounts falling due within one year
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due after more than one year

NET ASSETS EXCLUDING PENSION DEFICIT

PENSION DEFICIT

NET ASSETS

CAPITAL AND RESERVES

Unrestricted funds
- General reserve
- Pension scheme reserve

- Designated reserves

Restricted funds

TOTAL CAPITAL AND RESERVES

Note

16
16
17

18

19
20

21

21

25

24
24

24

24

2024 2023
£000 £000
3,498 4,624
10,043 9,867
375 317
13,916 14,808
4,724 4,291
18,640 19,099
4,204 3,206
1,189 3,149
5,393 6,355
(5,069) (4,759)
324 1,596
18,964 20,695
- (1)
18,964 20,694
(7,321) (7,930)
11,643 12,764
2024 2023
£000 £000
11,407 13,350
(7,321) (7,930)
4,086 5,420
3,888 4,048
7,974 9,468
3,669 3,296
11,643 12,764

The financial statements of Quarriers, registered company number SC014361, were approved and authorised for

issue by the Board of Trustees on 9 September 2024.

Signed on behalf of the Board of Trustees by:

Alan Frizzell %\ M

The notes on pages 37 to 57 form part of these financial statements.

dﬁmmﬂm My

Bruce Marks
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CASH FLOW STATEMENT
For the year ended 31 March 2024

Net cash (used in) provided from operating activities

Cash flows from/(used in) investing activities:
Dividends, interest and rents from investments (note 6)
Proceeds from the sale of fixed assets

Purchase of fixed assets (notes 16 and 17)

Proceeds from sale of investments

Purchase of investments (note 18)

Net cash from/(used in) investing activities

Cash flows (used in) financing activities:
Repayments of borrowing {note 21}

Repayment of finance leases

Pension Scheme — deficit recovery contributions

Net cash used in financing activities
Net (decrease) in cash

Cash at beginning of year

Cash at end of year

Total cash and cash equivalents are shown in cash at bank and in hand.

NOTES TO THE CASH FLOW STATEMENT

{i) RECONCILIATION OF NET (EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net (expenditure) per Statement of Financial Activities

Adjustments for:
Depreciation charges (note 16)

Amortisation and impairment of intangible assets {note 17)

(Gain)/loss on investments

Dividends, interest and rents from investments {note 6)
(Gain) on sale of fixed assets

(Increase)}/decrease in debtors

Increase /{decrease) in creditors

Pension — net interest on net defined benefit liability (note 25)

Net cash (used in) provided from operating activities

Notes to the
cash flow
statement

(i)

2024 2023
£000 £000
(620) 1,096
353 385
1,029 649
(907) (953)
1,056 845
(1,157) (1,027)
374 (101)

- (18)

(5) (7)
(1,709) (2,121)
(1,714) (2,146)
(1,960) (1,151)
3,149 4,300
1,189 3,149
2024 2023
£000 £000
(346) (354)
907 882

47 23
(300) 469
(353) (385)
(216) (592)
(998) 904
314 (56)
325 205
(620) 1,096
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(ii) RECONCILIATION OF NET DEBT

Cash and cash equivalents
Cash

Borrowings
Finance leases due within one year
Finance leases due after more than one year

TOTAL

The notes on pages 37 to 57 form part of these financial statements.

Asat1l Cash-

April 2023 flows
£000

£000

3,149 (1,960)

(5) 4

(1) 1

3,143 (1,955)

As at 31
March 2024

£000

1,189

(1

1,188
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QUARRIERS
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2024

1. ACCOUNTING POLICIES
Basis of accounting

The financial statements are prepared in accordance with the Statement of Recommended Practice
“Accounting and Reporting by Charities (SORP 2019)” applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102), effective 1 January 2019; and the Companies Act 2006.

Quarriers meets the definition of a public benefit entity under FRS 102.
The principal accounting policies adopted are described below.
Accounting convention

The financial statements are prepared under the historical cost convention with the exception of
investments, which are valued at fair value at the balance sheet date and investment properties which are
held at fair value.

Basis of preparation and going concern
The charity’s activities and principal risks are described in the Trustees’ report {including Strategic report).

The Trustees have prepared these financial statements on a going concern basis. The Trustees have
reviewed and approved cash flow forecasts for the period to 31 March 2026 which indicate that, taking into
account severe but plausible downsides, the charity will have sufficient funds to meet its liabilities as they
fall due for that period. The charity manages its short and medium-term cash requirements through its
cash balances. The charity also has a committed, undrawn, bank overdraft facility which is forecast to be
utilised during the forecast period as a means to cover delays in the receipt of local authority income. The
key risks that have tested in the downside sensitivity analysis related to incurring unbudgeted costs
required to deliver current services.

The trustees therefore believe that the charity is well placed to withstand the challenges currently
presented. There is also a range of mitigating actions that could be taken, if required, to ensure the charity
maintains its cash resources. The Charity’s liquid resources means that the Trustees are confident that the
charity will have sufficient resources to allow it to continue to meet its liabilities as they fall due for a period
of at least 12 months from the date of approval of these financial statements and therefore have prepared
them on a going concern basis.

Group financial statements

The charity does not prepare consolidated group financial statements as it is entitled for the year ended 31
March 2024 to the exemption conferred by Section 405 of the Companies Act 2006, as the exclusion of the
subsidiary companies is not considered by the Directors to be material for the purpose of giving a true and
fair view. Information is therefore presented for the individual company not its group. The principal
activities, net assets and results of the subsidiary companies are detailed in note 18.

Donations, legacies and other similar income
Donations and other similar income are recognised in the period in which they are received.

Legacies are recognised as income when there is legal entitlement, probable certainty of receipt and the
amount can be quantified with reasonable accuracy. Receipt of a legacy is only considered probable when
the amount can be measured reliably, and notification has been received from the executor of their
intention to make a distribution.

Income from charitable activities is recognised when earned.
Resources expended

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount
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QUARRIERS
NOTES TO THE FINANCIAL STATEMENTS CONTINUED

For the year ended 31 March 2024

1 ACCOUNTING POLICIES (CONTINUED)

of the obligation can be measured reliably. Expenditure includes any VAT that cannot be fully recovered and
is reported as part of the expenditure to which it relates.

Expenditure on charitable activities comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them.

All costs are allocated between the expenditure categories of the statement of financial activities on a basis
designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly;
others are apportioned on an appropriate basis.

Grants

Grants of both a revenue and capital nature, including government grants, are credited to the Statement of
Financial Activities in the period to which they relate. Grants are deferred and recorded within deferred
grant income where the grant conditions state that the funding relates to a future period. Such grants will
be repayable if the restrictions on the income’s use are not met. These preconditions should be met in
future accounting periods.

Tangible fixed assets and depreciation

Tangible fixed assets (excluding investment properties) are recorded at original cost or valuation if
transferred from investment properties and are written off over their useful economic lives on a straight-
line basis as follows:

Buildings 20 to 50 years
Building improvements up to 10 years
Motor vehicles 3 to4years
Plant & equipment 3 to 10 years
Fixtures & fittings 3to 10 years

Land is not depreciated.
Assets in the course of construction are not depreciated until brought into use.

Tangible fixed assets are capitalised in the year of purchase and depreciated over their useful economic
lives less their estimated residual values or, in the case of finance leased assets, over the term of the lease,
if shorter. All repairs and maintenance expenditure on fixed assets is charged to the statement of financial
activities.

A review for impairment is carried out if events or changes in circumstances indicate that the carrying value
of any tangible fixed asset may not be recoverable.

Intangible fixed assets

Intangible fixed assets are recognised where it is probable that there will be a future economic benefit and
that this can be reliably measured. These assets are written off over their useful economic life on a straight-
line basis as follows:

System development 10 years

This is the period over which the charity expects to derive benefit from the asset. Assets are not amortised
until the system becomes operational, subject to annual impairment.

Investment properties

in accordance with SORP 2019, investment properties held for their investment potential are recorded at
fair value. Realised and unrealised gains and losses are included in the Statement of Financial Activities. No
provision is made for depreciation of investment properties.

38



QUARRIERS
NOTES TO THE FINANCIAL STATEMENTS CONTINUED
For the year ended 31 March 2024

The Directors review the carrying value of investment properties at the Balance Sheet date. This involves a
cyclical professional valuation of properties, an assessment of future rental income, lease expiry dates and
benchmarking against appropriate property price indices.

Where an investment property is re-provisioned for care use the carrying value is reallocated to Buildings
and treated as deemed cost. Depreciation is then charged from the date of transfer.

Investments

Investments are measured at fair value, with realised and unrealised gains and losses included in the
Statement of Financial Activities. Unlisted investments held in the subsidiary companies are valued at cost
as there is no reliable measure of fair value.

Leased Assets

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed assets.
Assets acquired by finance lease are depreciated over the shorter of the lease term and their useful lives.
Assets acquired by hire purchase are depreciated over their useful lives. Finance leases are those where
substantially all of the benefits and risks of ownership are assumed by the Charity. Obligations under such
agreements are included in creditors net of the finance charge allocated to future periods. The finance
element of the rental payment is charged to the Statement of Financial Activities so as to produce a
constant periodic rate of charge on the net obligation outstanding in each period.

Leasing and hire purchase commitments

Operating lease rentals payable/(receivable) are charged/(credited) to the statement of financial activities
in equal annual amounts over the lease term.

Pensions

For the defined benefit scheme, the amounts charged to the Statement of Financial Activities are the costs
arising from employee services rendered during the period and the cost of plan introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs. The net interest cost on the
net defined benefit liability is charged to the Statement of Financial Activities and included within direct
costs. Remeasurement comprising actuarial gains and losses and the return on scheme assets (excluding
amounts included in net interest on the net defined benefit liability) are recognised immediately in the
Statement of Financial Activities.

The defined benefit scheme is funded, with the assets of the scheme held separately from those in the
company, in a separate trustee-administered fund. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit method and discounted at a rate
equivalent to the current rate of return on a high-quality corporate bond of equivalent currency and term
to the scheme liabilities. The actuarial valuations are obtained at least triennially and are updated at each
Balance Sheet date. The resulting defined benefit pension liability is presented separately after other net
assets on the Balance Sheet. The contribution levels have been determined by the scheme actuary.

The company also operates two defined contribution stakeholder schemes. The assets of these schemes are
held separately from those of the company by an insurance company under the stakeholder contract.
Contributions payable for the year are charged to the Statement of Financial Activities in that period.

Funds

Certain project funding surpluses are recorded within restricted reserves or general reserves depending on
the nature of the related funding.

Transfers to designated funds occur where unrestricted funds have been allocated for certain specific
purposes upon internal approval.

Restricted funds comprise funds that are subject to specific conditions imposed by the donor on how these
funds can be spent.
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1 ACCOUNTING POLICIES (CONTINUED)

Other transfers between funds occur where restricted income has been insufficient to cover the associated
expenditure and income is transferred from general funds to meet the shortfall.

Taxation

Quarriers is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes. It is currently believed
that there is no liability to UK corporation tax or capital gains tax. The charitable company does not receive
an exemption on Value Added Tax and irrecoverable VAT is accounted for as part of resources expended
and is reported as part of the expenditure to which it relates.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction vatue and subsequently
measured at their settlement value.

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due. Cash at bank and cash in
hand includes cash and short-term highly liquid investments. Creditors and provisions are recognised where
the charity has a present obligation resulting from a past event that will probably result in the transfer of
funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

2. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the charity’s accounting policies, which are described in note 1, the Trustees are
required to make judgements, estimates and assumptions about the carrying amounts of assets and
liabilities that are not readily apparent from other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods.

The charity operates both a defined benefit pension scheme providing benefits based on final pensionable
earnings and a defined contribution scheme. The determination of any pension scheme surplus/deficit is
based on assumptions determined with independent actuarial advice. The assumptions used include
discount rate, inflation, pension increases, salary increases, the expected return on scheme assets and
mortality assumptions. These assumptions will vary from year to year, as will the value of assets, and will be
dependent on circumstances at the date of valuation. Refer to note 25 for details of post-retirement
benefits.

In accordance with SORP 2019, investment properties held for their investment potential are recorded at
fair value. Realised and unrealised gains and losses are included in the Statement of Financial Activities. No
provision is made for depreciation of investment properties. The Directors review the carrying value of
investment properties at the balance sheet date. This involves a cyclical professional valuation of
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3.

properties, an assessment of future rental income, lease expiry dates and benchmarking against
appropriate property price indices.

INCOME FROM DONATIONS AND LEGACIES

2024 2023
£000 £000
Individual giving 678 650
Community and corporate fundraising 49 110
Legacies 188 204
Training grants 27 20
Trusts and grant making bodies 35 36
977 1,020

In addition, grants awarded to restricted projects amounting to £1,062,000 (2023 - £1,053,000) were
applied for by the Fundraising department and are shown within income from charitable activities.

In 2023, £884,000 of income from donations and legacies was attributable to unrestricted funds and
£136,000 was attributable to restricted funds.

INCOME FROM CHARITABLE ACTIVITIES

Local
authority/ Other Total Total
NHS fees Grants funding 2024 2023
£000 £000 £000 £000 £000
Adult disability 28,030 174 34 28,238 26,792
Children and families 2,740 5,012 42 7,794 7,338
Epilepsy 5,788 2,133 0 8,011 7,411
Young adults 2,732 2,804 11 5,547 5,496
39,290 10,123 177 49,590 47,037

in 2023, £40,377,000 of income from charitable activities was attributable to unrestricted funds and
£6,660,000 was attributable to restricted funds.

Of the £10,123,000 (2023 - £9,367,000) grants recognised during the year, £10,065,000 (2023 -
£9,096,000) related to grant income from Local Authorities and the Scottish Government.
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4. INCOME FROM CHARITABLE ACTIVITIES (CONTINUED)

The following grants were received during the current year and the prior year and treated as restricted funds:

Funding Body

Aberdeenshire Council - Tackling Poverty and
Inequality

Aberdeenshire Council Employment Connect NOLB
Fund

ACVO - Aberdeen's 3rd Sector Interface
ACVO TSI

Allied Vehicles Ltd

BBC Children in Need (Main Grant)

Carers Trust - Time for Me!

Corra (Third Sector Homelessness Fund)
Corra CYPEIF and ALEC Fund

Creative Scotland

Cycling UK

East Dunbartonshire Voluntary Action

Engage Renfrewshire

GCVS Glasgow Promise Partnership Grant

Glasgow Children's School Holiday Programme
2021/22

Glasgow City Council - Glasgow Communities Fund
Glasgow Credit Union

Hospital Saturday Fund Charitable Trust

Inspiring Scotland

Inspiring Scotland Intandem

Inspiring Scotland Perinatal & Infant Mental Health
LandAid

Neurological Care and Support Framework Funding
Neurological Care and Support Framework Funding
Neurological Care and Support Framework Funding
NHS Grampian Endowment Fund

North Ayrshire Health and Social Care Partnership
North Lanarkshire Council

Scottish Government Children and Families Fund
{Administered by Corra)

SCVO - Carers Capacity Building Fund

Shared Care Scotland Short Breaks Fund (Scotspirit)

Shared Care Scotland Short Breaks Fund (Creative
Breaks)

Shared Care Scotland Short Breaks Fund {Time to Live

)
Shared Care Scotland Short Breaks Fund (Better

Breaks)

Templeton Goodwill Trust

Tesco Community Fund

The Alliance, Self Management Fund

Third Sector Dumfries and Galloway - Community
Mental Health and Wellbeing Fund

TSI Moray

Valuntary Action Fund

Voluntary Sector Development Fund

West Dunbartonshire Community & Volunteering
Services

William Grant Foundation

Project/Service

Epilepsy Fieldwork

Epilepsy Community Outreach

Aberdeen City Carers

Aberdeen Carer Service

Countryview

Opt-in Early Years

Aberdeenshire Carer Service

Counselling Project

Children and Families Inclusion

Aberdeen City Carers

Dumfries & Galloway Youth Housing Support
Service, South Ayrshire Youth Support, Quarriers
Youth Housing Support Service, James Shields
Homeless Service

EDP1 Kirkintilloch Road

Renfrewshire Head Injury Service

Glasgow Promise Partnership

Opt in 2 Communities

Opt In 2 Communities
Countryview

Scottish Epilepsy Centre
Workforce Wellbeing Fund
Intandem Mentoring Programme
Maternal Wellbeing Service
Progress Fund

Epilepsy Community Outreach
WQSEC Lifestyle Management Project
National Epilepsy Collaborative
Arrows

Lyssenmore

Building Capacity Fund

Qur Promising Futures

Aberdeenshire, Aberdeen, Moray, Dumfries and
Galloway and Glasgow NW Carers Services
Aberdeenshire, Aberdeen and Moray Carers
Service

Aberdeenshire Carer Service

Aberdeenshire, Aberdeen and Moray Carers
Service

Aberdeenshire, Aberdeen, Moray and Dumfries
and Galloway

Opt In - Early Years

Moray , Aberdeenshire and D&G Young Carers
WQSEC Lifestyle Management Project

Resilience and Wellbeing Service

Arrows Service
Mearnsview
L&TD

Dunn Street

Moray Carers Centre

2024
£

37,000

25,000

14,964

2,000

28,350
11,929

8,685

8,950
12,091

5,350

169,399
500
4,500

41,604
79,496
2,000

94,442

583

19,982

353,786

48,750

5,300
1,250
20,482

36,429

12,500
2,000
16,527

9,380

11,000

2023
£

37,000

15,000

43,951
11,150
45,541
28,350

1,250
5,350

152,240

4,680
45,139
79,496

56,249
8,525
20,625
1,975
1,000
6,995

96,816

39,455

12,874

307,444

14,631
38,895

19,635
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5. INCOME FROM OTHER TRADING ACTIVITIES

Major fundraising events
Conferences, courses and venue hire

In 2023, all income from trading activities was attributable to unrestricted funds.

6. INCOME FROM INVESTMENTS

Dividends
Bank Interest
Property rental income

In 2023, all income from investments was attributable to unrestricted funds.

7. EXPENDITURE ON RAISING DONATIONS AND LEGACIES

Individual giving

Community and corporate fundraising
Legacies

Trusts and grant making bodies
Awareness raising

In 2023, all expenditure on raising donations and legacies was attributable to unrestricted funds.

8. EXPENDITURE ON CHARITABLE ACTIVITIES

2024 2023
£000 £000
97 104
89 75
186 179
2024 2023
£000 £000
119 127
1 -
233 258
353 385
2024 2023
£000 £000
372 404
32 28

5 5

47 42
112 93
568 572

2024 2024 2024 2023 2023 2023

Direct costs  Support Direct costs Support
£000 costs Total £000 costs Total
£000 £000 £000 £000
Adult disability 27,547 1,880 29,427 26,312 1,614 27,926
Children and families 7,499 402 7,901 7,341 369 7,710
Epilepsy 7,636 386 8,022 6,860 340 7,200
Young adults 5,237 320 5,557 4,987 277 5,264
47,919 2,988 50,907 45,500 2,600 438,100
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The activities underlying the costs above are described in the Strategic report.
Where necessary, costs have been allocated between activity categories on the basis of time spent.

In 2023, £41,009,000 of expenditure on charitable activities was attributable to unrestricted funds and
£7,091,000 was attributable to restricted funds.

SUPPORT COSTS

2024 2023

£000 £000
Finance 621 616
Governance 212 196
Human Resources 844 677
Information Technology (including new business system} 388 306
Management and Administration 292 276
Communications 107 89
Grant Appilications 169 133
Property 355 307

2,988 2,600

Support costs have been allocated to activities on the following basis:
Property costs - allocated on the basis of use of resources.

Other support costs - allocated on the basis of time spent by the departments supporting the various
activities. HR costs increased due to a system upgrade.

Information technology and communications costs are allocated where appropriate directly to projects.
Those elements used by support departments and the elements not otherwise directly allocated are

included in support costs.

Governance costs relate to the general running of the charity and include the operations of the Board of
Trustees and addressing constitutional, audit and other statutory matters.

9, EXPENDITURE ON OTHER TRADING ACTIVITIES

2024 2023

£000 £000

Major fundraising events 107 96
Conferences, courses and venue hire 10 10
117 106

In 2023, all expenditure on other trading activities was attributable to unrestricted funds.
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10. EXPENDITURE ON INVESTMENT MANAGEMENT COSTS

Investment manager’s costs
Bank charges and interest payable
Property rental costs

2024 2023
£000 £000
24 23

19 20
333 277
376 320

In 2023, all expenditure on investment management costs was attributable to unrestricted funds.

11. INCOMING RESOURCES

Incoming resources include funding received and amounts derived from the provision of services which fall

within the company's ordinary activities, and are stated net of VAT.

Incoming resources are attributable to the company's principal activities as described in the Strategic

report. Quarriers is a charity operating exclusively in Scotland.

12.  NET INCOME FOR THE YEAR

Net income is stated after charging:
Auditor’s remuneration - fee for audit of statutory
accounts (inclusive of VAT)
Depreciation of owned assets
Amortisation of intangible assets
Operating lease rentals - plant and machinery
- land and buildings
Directors’ and officers’ indemnity insurance

2024
£000

35

907
47
248
695
29

2023
£000

32

882
23
217
663
29

13.  ANALYSIS OF STAFF COSTS, TRUSTEES’ REMUNERATION AND EXPENSES, AND THE COST OF KEY

MANAGEMENT PERSONNEL

The average monthly number of employees during
the year was as follows:

Administration
Social care and other

2024 2023
No. No.
161 155
1,425 1,379
1,586 1,534
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14,

Their aggregate remuneration comprised: 2024 2023
£000 £000

Wages and salaries 34,110 32,927
Social security costs 2,902 2,938
Pension costs 583 759
37,595 36,624

Pension costs can be analysed as follows:
Defined contribution pension costs (see note 25) 583 759

In addition to the above pension costs, an actuarial loss of £775,000 (2023 - loss of £1,312,000) and net
interest cost on the net defined pension liability of £325,000 (2023 - £205,000) have been included within
the statement of financial activities.

The number of employees whose emoluments, excluding pension and employers’ national insurance
contributions but including benefits in kind, were in excess of £60,000 was:

2024 2023

No. No.

£70,000 - £80,000 1 2

£80,000 - £90,000 1
£90,000-£100,000 1
£110,000 - £120,000 1

The key management personnel are listed on page 25. The total remuneration (including pension
contributions) of the key management personne! of the Charity for the year totalled £457,000 (2023:

£415,000).

Trustees’ Remuneration
None of the statutory Directors of the company received any fees or emoluments in respect of their duties

as Directors during the current or preceding year.
Indemnity insurance has continued to be purchased during the year to protect Directors and officers from

loss arising from breach of duty, trust, neglect, error, misstatement, omission, or any other act committed
by any director or officer solely in the course of their activities for Quarriers.

INTEREST PAYABLE AND SIMILAR CHARGES

2024 2023

£000 £000

Net interest on net pension defined benefit liability 325 205
(see note 25)

Bank loans and overdrafts (see note 10} 19 20

344 225
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15. TAXATION

Quarriers has been granted charitable status by HM Revenue and Customs and as a result no liability to
corporation tax arises to the extent that income or gains received within categories covered by Chapter 3
Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, are applied
exclusively to charitable purposes. There is no liability to UK corporation or capital gains tax.

16. INVESTMENT PROPERTIES AND OTHER TANGIBLE FIXED ASSETS

Total
Investment Land and Motor Plant & Fixtures & Tangible
properties buildings vehicles equipment fittings Fixed
Assets
£000 £000 000 £000 £000 £000
Cost or Valuation
At 1 April 2023 4,624 21,082 175 3,966 1,944 27,167
Additions 94 407 26 114 161 708
Disposals (813) (1) (10) - (15) (26}
Revaluations (32)
Transfers (375) 375 375
At 31 March 2024 3,498 21,863 191 4,080 2,090 28,224
Accumulated depreciation
At 1 April 2023 - 11,737 138 3,688 1,737 17,300
Charge for the year - 625 20 147 115 907
Disposals - (1) {(10) - (15) (26)
At 31 March 2024 - 12,361 148 3,835 1,837 18,181
Net book value
At 31 March 2024 3,498 9,502 43 245 253 10,043
At 31 March 2023 4,624 9,345 37 278 207 9,867
Net book value of assets used
directly for charitable purposes
At 31 March 2024 - 8,956 27 216 209 9,408
At 31 March 2023 - 8,873 26 224 196 9,319

In the opinion of the Directors, the market value of the land and buildings is materially higher than the book value
in these financial statements.

The net book value of leasehold properties included within land and buildings is £65,000 (2023 - £78,000).

Properties held as security for bank borrowing amount to £2.35m (2023 - £3.1m) and pension scheme contingent
assets amount to £5.3m (2023 - £5.56m.)}

investment properties were valued by John Kane, BSc MRICS of Lambert Smith Hampton and Jamie Savage, MSc

MRICS of Christie & Co:
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Valuation date Number of Net book Historic Net book Historic
properties value cost value cost

2024 2024 2023 2023

£000 £000 £000 £000

31 March 2022 14 3,148 1,255 4,242 1,506
18 April 2024 1 350 95 382 a5
15 3,498 1,350 4,624 1,601

All investment properties are located in the United Kingdom. The Directors are satisfied that the investment
properties which were not revalued in the period are held at fair value. This is based on an assessment of future

rental income, lease expiry dates and comparatives within the local market. One investment property is held under

an historic agreement that restricts the capital receipt attributable to Quarriers in the event of disposal. This

represents £90,000 (2023 - £90,000) of the above carrying amount.

The net book value of assets held under finance leases or hire purchase contracts, included above in plant &

equipment, is £nil (2023 - £11,300).

17. INTANGIBLE FIXED ASSETS

Cost

As at 1 April
Additions
Disposals

As at 31 March

Accumulated amortisation and impairments
As at 1 April

Amortisation provided during the year
Disposals

As at 31 March

Net book value
As at 31 March

Intangible fixed asset additions comprise the cost of new software. The amortisation charge is included in

charitable activities (support costs).

2024 2023
£000 £000
357 148
105 209
462 357
40 17
47 23

87

40

375

317
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18. INVESTMENTS

2024 2023
£000 £000
Cost
As at 1 April 4,032 3,679
Additions 1,157 1,027
Disposals (1,060) (674)
As at 31 March 4,129 4,032
Composed of:
Listed investments:
Listed on London Stock Exchange 903 948
Overseas investments 3,224 3,082
Unlisted investments 2 2
As at 31 March 4,129 4,032
Market Value
As at 1 April 4,291 4,578
Additions 1,157 1,027
Disposals as at 1 April market value (1,039) (847)
4,409 4,758
Gains/{losses) in the year 315 (467)

As at 31 March 4,724 4,291
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19.

20.

Subsidiary undertakings

All subsidiary undertakings are limited by guarantee and therefore Quarriers has no holding in the
companies. The companies are subsidiary undertakings by virtue of Quarriers’ right to exercise dominant

influence. The principal activities of the subsidiary undertakings are set out below:

Company

Gottar Limited

Company Registration
No. 5C115261

Strathgryffe Limited

Company Registration
No. SC263231

OSCR Charity No.

Principal activity, net assets and results

Design and build company.
Net liabilities at 31 March 2024 - £1,659
(2023 - net liabilities £1,710).

Profit for the year to 31 March 2024 - £51
{2023 - £51)

Property management company (for charitable purposes).

Country of
incorporation

Scotland

Scotland

Net assets at 31 March 2024 - £17,261 {2023 - £16,351).

Profit before tax for the year to 31 March 2024 - £910

(2023 - £910)

2023
£000

2,452
15
739

3,206

2023
£000

2,723
426

SC035170
DEBTORS
2024
£000
Trade debtors 3,659
Other debtors 11
Prepayments and accrued income 534
4,204
No debtors are due after more than one year.
CASH AT BANK AND IN HAND
2024
£000
Free cash at bank and in hand 778
Monies held on behalf of people we support 411
1,189

3,149
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21. CREDITORS:

AMOUNTS FALLING DUE WITHIN ONE YEAR

Finance lease agreements

Trade creditors

Other taxes and social security costs
Other creditors

Deferred grant income (see note 22)
Accruals and other deferred income
Amounts owed to subsidiary undertakings

Included within other creditors are pension contributions payable amounting to £148,000 (2023 -

£189,000).

AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Finance lease agreement repayments:
Between one and two years

A bank overdraft facility is secured by a standard security over various properties.

22.  DEFERRED GRANT INCOME

As at beginning of year
Received during the year
Released during the year

As at 31 March

2024 2023
£000 £000
1 5
990 793
720 696
1,359 1,141
454 569
1,528 1,539
17 16
5,069 4,759

2024 2023
£000 £000
- 1

- 1

2024 2023
£000 £000
569 601
7,045 5,894

(7,160) {5,926)

454 569

Deferred grant income consists of grants received in the current financial year for services to be performed

in future financial periods.

23.  SHARE CAPITAL

The company is limited by guarantee and therefore has no share capital.
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24.  RESERVES

General reserve
Pension scheme

Designated funds
Fixed assets fund

Total unrestricted
Restricted funds

Total funds

General reserve
Pension scheme

Designated funds
Fixed assets fund

Total unrestricted
Restricted funds

Total funds

Gains on Pension
Asatl investment scheme As at 31
April 2023 Income Expenditure assets movements Transfers March 2024
£000 £000 £000 £000 £000 £000 £000
13,350 44,135 (45,167) 300 {1,384} 173 11,407
(7,930) - - - 609 - (7,321)
4,048 - - - - (160) 3,888
9,468 44,135 (45,167) 300 (775) 13 7,974
3,256 7,187 (6,801) - - (13) 3,669
12,764 51,322 (51,968) 300 (775) - 11,643

Losses on Pension
Asatl investment scheme As at 31
April 2022 income Expenditure assets movements Transfers March 2023
£000 £000 £000 £000 £000 £000 £000
15,227 42,417 (42,007) (469) (1,916) 98 13,350
(8,534) - - - 604 - (7,930)
4,208 - - - - (160) 4,048
10,901 42,417 (42,007) (469) (1,312} (62) 9,468
3,529 6,796 (7,091) - - 62 3,296
14,430 49,213 (49,098} (469) (1,312} - 12,764

Designated funds represent unrestricted funds that have been allocated for certain specific purposes upon
internal approval. These funds were created from grants or donations received for buildings and will be
released gradually to offset depreciation. Transfers to/(from) designated funds occur where unrestricted
funds have been allocated for certain specific purposes upon internal approval.

Restricted funds have arisen because the income received has to be spent in a defined manner. Balances in
restricted funds are held as investments and cash. The balance of restricted funds at year end relates to
small balances held in respect of a number of projects.

During the year, there was a net transfer from restricted to unrestricted reserves of £13,058. This is made
up of a transfer in of £139,483 from general reserves to cover restricted fund project deficits and a transfer
out of £152,541 of surplus balances that are more than two years old.
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25.

EMPLOYEE RETIREMENT BENEFITS
Defined contribution schemes

Employer contributions have been made in the year to the following defined contribution schemes:

2024 2023

£000 £000

Auto-enrolment scheme 469 568
Stakeholder scheme 16 22
Quarriers defined contribution scheme 98 139
583 759

Pension costs are allocated to activities in proportion to the related staffing costs incurred and are wholly
charged to unrestricted funds.

Defined benefit scheme

The company operates a defined benefit pension scheme, which was closed to future accrual on 31 August
2016. Active members of the scheme at that date retained a salary link on their deferred pension and cash
benefits. The assets of the scheme are held separately from those of the company in a trustee-administered
fund. Company contributions paid in the year were £1,709,000 (2023 - £2,121,000). Contributions
amounting to £Nil (2023 - £Nil) were payable to the fund at 31 March 2024. No additional contributions
were paid in respect of ill health retirement.

The contributions to the defined benefit scheme are determined with the advice of a qualified independent
actuary on the basis of triennial valuations using the projected unit funding method. The triennial valuation
to 1 November 2022 was formalised on 01 December 2023. Under the funding schedule agreed with the
scheme Trustees, Quarriers aims to eliminate the current deficit over a 12-year period. The estimated
amount of contributions expected to be paid to the scheme during the year ended 31 March 2025 is
£550,000.
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EMPLOYEE RETIREMENT BENEFITS CONTINUED

Actuarial valuation

The figures below have been based on the actuarial valuation as at 1 November 2022. The main actuarial

assumptions used at the balance sheet date were as follows:

Rate of inflation (RPI) — revaluation in deferment
Rate of inflation {RPI) — increases in payment
Salary increase rate (CPI)
Increases for pensions in payment - RPI maximum 5% per annum
- RPt maximum 2.5% per annum
Liability discount rate

Mortality assumptions - life expectancy on retirement

Pensioners — male
Pensioners — female
Non-pensioners - male
Non-pensioners — female

These assumptions will vary from year to year, as will the value of assets, and will be dependent on

2024
%

3.55
3.10
2.55
2.95
2.00
4.70

2024
Years

20.8
23.2
21.7
24.4

2023
%

3.35
3.25
2.35
3.05
2.05
4.60

2023
Years

21.2
23.7
223
24.9

circumstances at the date of valuation. Reference corporate bond yields have decreased since 31 March

2024 and consequently the Scheme’s liability valuation would likely have increased by around 4%

(approximate impact based on sensitivities) if financial assumptions based on these market conditions had

been used.

The fair value of the assets in the scheme and the present value of the liabilities in the scheme at each

balance sheet date were:

Equities
Bonds
Cash
Diversified
LDI

Total fair value of assets
Present value of scheme liabilities

Deficit in the scheme

2024 2023
£000 £000
4,943 4,235
1,980 1,054
21,164 20,469
7,921 9,882
36,008 35,640
(43,329) (43,570)
(7,321) (7,930)
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EMPLOYEE RETIREMENT BENEFITS CONTINUED

Amounts recognised in the Statement of Financial Activities in respect of the defined benefit scheme are as

follows:

Net interest on the net defined benefit liability
Net {debit) recognised within net income for the year

Actuarial losses

Total cost relating to defined benefit scheme recognised in the
Statement of Financial Activities

Movements in the fair value of scheme assets were as follows:

Assets at 1 April

Actual return on plan assets
Interest income on scheme assets
Employer contributions

Benefits paid

Assets at 31 March

Movements in the present value of defined benefit obligations were as follows:

Liabilities at 1 April
Interest cost
Actuarial loss
Benefits paid

Liabilities at 31 March

2024 2023
£000 £000
(325) (205)
(325) (205)
(775) (1,312)
(1,100) (1,517)
2024 2023
£000 £000
35,640 49,769
(1,096) (15,868)
1,636 1,374
1,709 2,121
(1,881) (1,756)
36,008 35,640
2024 2023
£000 £000
43,570 58,303
1,961 1,579
(321) (14,556)
(1,881) (1,756)
43,329 43,570
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EMPLOYEE RETIREMENT BENEFITS CONTINUED

The impact of the pension deficit on unrestricted funds at 31 March 2024 is as follows:

2024 2023
£000 £000
Unrestricted funds excluding pension deficit 15,295 17,398
Pension deficit (7,321) (7,930)
Unrestricted funds including pension deficit 7,974 9,468
The reconciliation of opening to closing deficit is as follows:
2024 2023
£000 £000
Deficit at 31 March (7,930) (8,534)
Interest on liabilities less expected return on assets (325) (205)
Deficit contributions 1,709 2,121
Investment experience (1,096) (15,868)
Change of actuarial assumptions 1,509 16,677
Inflation higher than expected over period (822) {(1,462)
Other experience/miscellaneous (366) (659)
Deficit at 31 March (7,321) (7,930)
26. FINANCIAL COMMITMENTS
Operating lease commitments
The total future minimum lease payments under non-cancellable operating leases:
2024 2024 2023 2023
Land & Land &
buildings Other buildings Other
£000 £000 £000 £000
Within one year 280 130 289 151
Between two and five years 338 117 219 157
618 247 508 308

Secured assets

Quarriers has agreed with the Quarriers Pension Scheme a contingent asset agreement whereby the
scheme holds security over Quarriers tangible fixed assets to the value of £5.3m at 31 March 2024 (2023 -

£5.56m).
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27.

28.

29.

30.

SUBSIDIARY COMPANY TRANSACTIONS
During the year the company made purchases of a total value of £6,651 (2023 - £6,651) from Gottar

Limited, a subsidiary company, and made sales to Gottar Limited of a total value of £5,000 (2023 - £5,000).

At 31 March 2024, a small balance of £89 was owed by Gottar Limited to Quarriers (2023 - £139).

During the year, the company made purchases of a total value of £19,110 (2023 - £19,110) from
Strathgryffe Limited, a subsidiary company, and made sales to Strathgryffe Limited of a total value of
£18,200 (2023 - £18,200).

At 31 March 2024, the company owed £17,261 to Strathgryffe Limited (2023 - £16,351).

RELATED PARTY TRANSACTIONS

There were no related party transactions in the year to 31 March 2024 (2023 - none).

CONTINGENT LIABILITY

Quarriers may have a liability in respect of compensation payments to historic abuse survivors pursuing a
civil action. We continue to work with our insurers to establish what, if any, uninsured liability exists.

POST BALANCE SHEET EVENTS

There are no post balance sheet events to report.

57



