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QUARRIERS

1.CHAIR AND CHIEF EXECUTIVE REPORTS

CHAIR’S REPORT

As one of Scotland’s leading charities, Quarriers provides health and social care services to some.
of the most vulnerable people in society. Our highly trained, professional staff have the expertise
and experience to give each person we work with high quality individual support that is unique to
their needs-and focuses on their personal outcomes in an inclusive, person centred, warm, caring
and supportive way, whatever their stage of life. The outcomes we have achieved with and on
behalf of the people we support have been hugely important, as hundreds of people’ s lives have
heen transformed

We achieved theSe outcomes despite the wider challenges within the sector. Quarriers’ business
model operates on the basis that income generated through public sector contracts for the
provision of care will cover our central suppart costs and additional liabilities, with any residual -
income being invested into our charitable activities. Over the last ten years, the organisation has
had to contend with chronic labour supply shortages resulting in high recruitment agency
expenditure, highly constrained public spending on-social care, periods of recession and inflation,
a global pandemic and a large spike in employers’ taxation. As a result, durlng 2024-25 we have
been even more focused on improving income generation and control of spend, while taking
hard decisions to close loss- -making services and investing more in the quality that defines our
service delivery. A new performance improvement regime around staffing, recruitment and use
of agency staff has resulted in significant cost avoidance, meaning, that along Wlth property
sales, a modest surplus was generated from our tradmg performance across the year —an
excellent result in the cwcumstances

While there are significant obstacles ahead, we remain ambitious as a charity. The organisation’s
strategic plan is in the process of being supplemented with a ten-year business plan which will
focus on innovation, growth and diversification. By the year 2035, we believe Quarriers will have
consolidated its reputation for high quality support, innovative practice, and a strong social
conscience. :

We operate more than a hundred services across S__cOtland and employ 1,600 members of staff
and have around 100 volunteers. | would like to thank them for their dedication, their diligence
and expertise in performing their duties, often in very challenging circumstances.

Finally, 1 would like to t'hank-the Board of Trustees for their contribution to both the Board and
the organisation. |would also like to welcome Professor lan Cunningham, who recently joined
the Board, who brings significant expertise around employee relations. :

Alan Frizzell

Chair of the Board of Trustees
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CHAIR AND CHIEF EXECUTIVE’S REPORTS CONTINUED

CHIEF EXECUTIVE’S REPORT .

The financial year 2024/25 brought both challenge and change. As was the case for many .
organisations in the social care sector, our staffing challenges were significant, and we__tdok
decisive action to ameliorate the situation: we redesigned our recruitment pathway to ensure .
that the best candidates were shared across the organisation; we devised a new systemto
deploy staff into vacant shifts; and we invested more heavily in data and management
information to drive tests of change. As a result, our financial performance was much improved.

We also became sponsors of international workers for the first time and.now support visas for
some seventy employees. The contribution of this new workforce has been hugely important,
adding skill and capacity across our services. :

We continue to be active in public policy, petitioning the government to increase investment in
wages, making the case for all social care workers to be valued equally, |rrespect|ve of the service
or sector in which they worked. : :

Our service footprint changed as well. We revitalised our head injury service in Renfrewshire,
which supports the recovery of people with a brain injury. On the other hand, we lost our
cherished maternal well- belng service in our family centre in Ruchazie, following the loss of a
Scottish Government grant We went on to redesign the centre, which now anchors our Kinship
care and school attendance support services.

Despite positive results for the year, significant financial planning work was undertaken during
the last quarter of the year, with the UK Government signalling changes to employers’ Nationa)
Insurance. The effect for Quarriers is a 36% increase on the National Insurance contribution paid
by the charity, which w1|f have a £1.4m impact per annum on our cost base from 2025/26
onwards.

Nonetheless we remain a self—confldent and ambitious.organisation. We believe that we have a
roIe in making Scotland a better place and are very proud of the work that we do. -

Ron Culley

Chief Executive Officer
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2. TRUSTEES’ REPORT FOR THE YEAR ENDED 31 MARCH 2025

The Trustees, who are also Directors of the company, present their annual report {including the
Strategic report) on the affairs of the charity, together with the audited financial statements
and auditor’s report for the year ended 31 March 2025. The information contained below
under the headings “Our Charitable Purposes” through to and including “Plans for future
periods” meet the company law requirements for the Directors to present a Strategic report.

2.1 Objectives and Activities

Quarriers is one of Scotland’s leading social care charities. We deliver services across Scotland,
partnering with 17 of the 32 local authorities and each of the 14 health boards. Each year, we
provide person-centred services to thousands of people across all age groups. Our diverse
service provision includes the following:

¢ We support people with learning disabilities and autism to live independently at home.

* We work with people who are recovering from drug and alcohol dependency to find
stability and structure in their lives.

¢ We work with people from disadvantaged neighbourhoods who struggle with their
mental health and wellbeing.

¢ We provide short breaks for disabled people, and emotional and practical support for
family carers.

¢ We offer foster care, kinship care and adult placement services, which provide family
environments for children and adults respectively.

* We provide residential care for adults and children.

* We work with young people who are struggling with their mental health and wellbeing by
encouraging their participation in school and their wider community.

* We provide housing support to young people who are care leavers or at risk of becoming
homeless.

¢ In partnership with the NHS, we operate the William Quarrier Scottish Epilepsy Centre,
which supports the diagnosis of complex epilepsy.

Qur charitable purposes

Quarriers works with and for people who need support.

We help people to live independently in their local communities, to contribute as citizens, to
nurture the relationships that matter to them, and to create the conditions that will help them
flourish. We are driven by strong values rooted in a belief that by giving people support and
opportunity, we encourage them to thrive. We offer people practical support so that they can
live full and purposeful lives.

We seek to amplify the voices of people we support in our campaign for social justice and social
inclusion. We are committed to bringing about positive changes in people’s lives through direct
support and by challenging stigma, poverty and inequality.
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TRUSTEES’ REPORT FOR THE YEAR ENDED 31 MARCH 2025 (continued)

In our 154% year as a charity, we remain committed to these goals as we continue to work

towards becoming a more sustainable organisation and ensure Quarriers can continue
providing exemplary care and support far into the future.

Quarriers’ Vision

Our work is fuelled by our vision of a Scotland in which people can access support, find
kindness, and thrive. Our organisational mission is to nurture supportive relationships, provide
high-quality care and promote inclusive communities.

2.2 Strategy, Achievements and Performance

We review our charitable purposes and service provision through a three-year strategic
planning cycle. Our aim is to identify and meet changing health and social care needs
collaboratively and within available budgets, and ensuring our organisation has the
infrastructure, resources, and skills to do this effectively is vital.

This was the second year of our 2023-26 strategy A Place of Kindness, which sets out a vision
for ensuring that the people we support have greater independence and inclusion in their
communities and are active citizens in charge of their health and wellbeing. Our strategic
objectives over the next two years are categorised across four themes.

i. Opportunity, citizenship, and rights. How the people we support can be provided with
opportunity, have their contribution fostered, and be supported to understand their
rights as citizens.

ii. Sustainability. The changes we need to introduce as an organisation to deliver our wider
commitments: how we become a more sustainable organisation, how we.will become
more autonomous, and how we can improve the support we offer our staff and
volunteers. .

iii. QOur organisational heart. The relationships we have, the communities we serve, and the
partnerships we’ve developed. How we’ll drive forward our organisational development.

iv. Service development. What we will do as an organisation to expand the support
arrangements we offer to meet growing levels of unmet need.

In support of these objectives, we have we set out clear, achievable, and relevant performance
indicators that can be measured. Our impact is summarised as follows:

Contribution: We asked our staff what they are most proud of — and they said that it was
making a difference to the lives of people we support.

Quality: The Care Inspectorate recognises the guality of our support —94.6% of our services are
rated as good or excellent,

Diversity: The public and our wider stakeholders say that we are well known for our diversity of
service provision, which gives us unigue insight and experience.

People: Investors in People has given Quarriers Platinum accreditation, making us one of the
best employers in our sector. We are also Scottish Living Wage employers.

Added value: We bring in more than £3 million in additional fundraising and grant income to
complement the work we do with local authorities.
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TRUSTEES’ REPORT FOR THE YEAR ENDED 31 MARCH 2025 (continued)

We are committed to measuring the impact of our work and we do this through compliance
with contractually agreed outcomes and feedback from the people we support and their
families, commissioners, and our partners.

Operationally, we sought to radically redesign our service footprint in Quarrier’s Village. At the
beginning of the year, we took the hard decision to close four care homes and relocate our
respite services, which allowed us to better manage the service obligations we have in the
village. We also supported the transition of a young man we supported in our residential
children’s home to a new independent tenancy in Paisley. It was a difficult but ultimately highly
rewarding journey.

In respect of the quality, we are consistently delivering at the high end of the Care
Inspectorate’s quality assessment framewaork, with 94.6% of our services achieving a rating of
good or better.

We also saw another significant contribution from the Quarriers fundraising team, finding new
and innovative ways to engage our donors. The annual Noel lunch was a great success, and we
raised £305k towards the costs of refitting the Scottish Epilepsy Centre with new technology.
We also took our first steps into TV advertising.

We are committed to measuring the impact of our work and we do this through compliance
with contractually agreed outcomes and feedback from the people we support and their
families, commissioners, and our partners.

Regaining our Investors in People Platinum award was especially pleasing and places the
organisation in an elite group of organisations who have secured and retained the top banding.
Highlights from the review include:

e People are proud to work for Quarriers and are focused on delivering the best outcomes
for the people they work with.

s Qur approach to staff supervision is an effective and supportive process, which
emphasises personal wellbeing and getting the best out of our people.

e Qur team understands how our core values directly impact their work. They feel a strong
personal connection to these values and as a result, their behaviour consistently reflects
these values.

e Qur people feel empowered and engaged and are satisfied in their work, leadingto a
higher level of service to those we support.

¢ People see what they do as their passion as opposed 1o just a job. They are highly
committed to helping the people they support.

e Qur trust in our people fosters a sense of ownership and accountability, motivating 5
individuals to do their best. ;'

s Qur people appreciate the investment we make in their growth and development.
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SERVICES

The following infographics highlight the scale and diversity of our service delivery:
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Epllepsy services
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Personalised Support

When we take children out on activities, they sometimes can’t believe it. One boy asked his
worker, “See the people who give us the money? Do they know what it’s for? Why would they
give it to me? All | do is get into trouble.”

They find it hard to accept money being spent on them.

They will say, “Is this really for me?” or “Am | allowed a drink?” Seeing their faces light up when
they get to choose an ice-cream or memento of the day is one of the joys for staff.

They are incredibly grateful, and they remember it all. Angela, who works directly with the
young people, talks about just one difference a day out made for the young people involved.

“When | met sisters Hailey and Brooke, they had been removed from their parents due to the
conditions they lived in. | was working with them to build their confidence and help them cope
better at school.

They had never been to the beach.

| will never forget the day | took them. To see both girls take a moment to stand still and feel
the sand under their feet was incredibly moving. They were tentative and fearful at first, but
eventually they just looked like any other children having a day at the beach. They ran in and
out of the water, built sandcastles, and had chips and ice-cream. By the end of the day, they fell
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asleep in the car home, happy and full of memories only made possible by the kindness of
people who they had never met.”

Operational Risk Assessment

We provide critical services to the people we support across a variety of care settings and in
many cases within a highly regulated environment. The increased complexity of the services we
operate means that our risk environment continues to grow. It is therefore vital that we
effectively identify, evaluate, manage and mitigate the risks we face, and that we continue to
evolve our approach to risk management.

Achieving Excellence

During 2024/25, our quality scores remained high, with 94.6% of Services rated good or above
by the Regulator, although this was a slight reduction of 2.8% on the previous year. These
inspections were augmented by our internal quality Desktop Reviews, Operational Audits and
Observational Analysis, which offer a tougher critique than external regulators. There were 69
Desktop Reviews undertaken during the year, 2 were rated as “Excellent” {96 — 100%), 49 were
rated as “Good” (86 — 95%) and 18 were rated as “Satisfactory” (66 — 85%); there were 93
Operational Audits undertaken during the year, 16 were rated as “Excellent” , 58 were rated as
“Good” and 18 were rated as “Satisfactory”; there were 28 Observational Analysis undertaken
in the year, 5 were rated as “Excellent”, 14 were rated as “Good”, 7 were rated as
“Satisfactory” and 2 were rated as “Requires Improvement ” (0 - 65%).

There has been a significant increase in the levels of internal scrutiny which will be increased
further this year, as demands from Regulators and Commissioners intensify.

PEOPLE

Qur Staff

Our staff consistently demonstrate imagination, commitment, and dedication, ensuring that
everyone we support receives the highest standard of care. As of 31 March 2025, Quarriers
employed 1,564 staff members across 70 service locations, maintaining a strong and stable
presence throughout various regions of Scotland.

Recruitment and retention challenges persisted into 2024/25, mirroring broader sectoral and
national trends. Nevertheless, Quarriers has made significant progress in addressing these
issues. We bolstered both capacity and capability by appointing three Resourcing Leads to our
People Team, each bringing substantial expertise in the social care sector. The impact was both
immediate and sustained: for the first time in several years, the number of vacant hours across
the organisation fell below 2,000 and has consistently remained below this threshold, indicating
a lasting improvement.

In April 2025, the Scottish Government increased the social care living wage to £12.60 per hour.
We promptly implemented this uplift, ensuring that no one at Quarriers, regardless of role, is
paid below the living wage. We continue to engage constructively with our trade union partners
regarding the 2025/26 pay uplift, aiming to develop a remuneration package that is fair,

10
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competitive, and responsive to the financial pressures arising from the recent increase in
employer National Insurance contributions.

Quarriers staff benefit from one of the most comprehensive internal learning frameworks in the
sector. Led by a team of dedicated professionals, our robust induction programme meets all
statutory and legislative learning requirements set by the Scottish Social Services Council {S55C)
and national occupational standards (NOS). We also offer a wide range of vocational and
specialist training tailored to each service type and aligned with the needs of the people we
support. Qur flexible, blended learning strategy which combines e-learning, classroom-based
sessions, and seminars; caters to diverse learning styles and helps overcome logistical and
geographical barriers. This ensures staff have the best opportunities to build knowledge, skills,
and confidence in their roles.

As a long-standing Scottish Qualifications Authority (SQA) centre, we support approximately
100 staff annually in gaining qualifications that support their SSSC registration and professional
development. Our commitment to investing in our people has been recognised through our
recent Investors in People (lIP) Platinum Accreditation, the highest level of recognition
available. This marks our third consecutive Platinum award over a nine-year period. Key
strengths highlighted include our staff engagement, leadership approach, and overall
investment in our waorkforce,

Looking ahead, we are expanding our Quarriers Academy initiative to further enhance systems,
empower staff, and develop impactful tools focused on wellbeing, succession planning, and
self-directed learning. In response to changes in the job applicant market, we successfully
secured a Sponsor Licence, enabling us to offer full-time employment to nearly 70 non-UK
colleagues as Skilled Workers. This has brought greater stability and security for both the
organisation and the individuals involved. While future immigration policy changes may affect
this route, sponsorship has allowed us to retain valued colleagues and provide them with a
stable foundation to live and work in the UK.

We also made significant progress in implementing new rostering and care planning systems
and successfully launched a new payroll system, enhancing accuracy and efficiency for all staff.

- Employee participation

Fair Work First promotes a workplace culture that is inclusive, respectful, and supportive—
where staff are valued, heard, and treated fairly. As a progressive employer, Quarriers has
worked closely with UNISON and our wider workforce to ensure that Fair Work First is not just a
policy, but a lived experience at every level of the organisation.

UNISON has played an active role in regular dialogue through formal consultation and
negotiation structures. We have collaborated to find solutions that support staff, even amid
ongoing financial pressures across the sector. Our transparent engagement with UNISON
around organisational changes has helped mitigate impacts on staff wherever possible.

This positive partnership continues to foster a rewarding, respectful, and empowering working
environment for all.

11




QUARRIERS
TRUSTEES’ REPORT FOR THE YEAR ENDED 31 MARCH 2025 {continued)

Volunteers

Volunteering is a vital part of life at Quarriers. Our dedicated and diverse volunteers, including
corporate supporters, contribute through befriending, mentoring, driving, gardening, and
various activities, enriching the lives of those we support.

Our Volunteer Programme, with over 100 active volunteers, is a cornerstone of our services.
Their extraordinary contributions of time, energy, and compassion have directly enhanced the
wellbeing of those we support. Volunteers introduce enriching experiences such as creative
workshops, therapeutic photography, flower arranging, and meaningful companionship, adding
variety and vibrancy to daily routines.

We are proud to have renewed our Investors in Volunteers (liV) accreditation for over nine
years, reflecting our commitment to best practices in volunteer management and support. This
accreditation highlights the strength and value of our Volunteer Programme.

Looking ahead, we aim to grow and diversify our Volunteer Programme, creating more
opportunities for involvement and making a real difference, while continuing to reflect
Quarriers' core values.

Equalities

This year’s Equality, Diversity, and Inclusion (EDI) indicators highlight Quarriers' progress in
turning commitment into action. In 2024/25, we reported a mean gender pay gap of 0.9% and a
median gap of 0%, significantly outperforming the UK average and demonstrating our
dedication to pay equity.

Our increasingly international workforce has actively shaped inclusive practices that celebrate
diversity. We maintain a values-based recruitment approach, ensuring roles are filled based on
merit and alignment with our values.

We proudly hold Disability Confident Committed status, affirming our dedication to inclusive
recruitment, reasonable adjustments, and ongoing support for colleagues with disabilities.

As of this year:

» 9.8% of our employees identify as living with a disability under the Equality Act (2010)
= 13.2% identify as being from a minority ethnic background

These figures exceed our initial targets and enrich our organisation, making Quarriers a more
inclusive, dynamic, and rewarding place to work.

FUNDRAISING, MARKETING & EXTERNAL RELATIONS

Fundraising and Marketing

We raised funds through events, regular donor communications and challenges such as Kilt
Walk. These activities remain integral to our income generation and therefore the value we
can add to the services we provide. Our supporters continue to contribute generously and our
communications with donors and potential supporters attending our events allow us to engage
with a wider audience on the great work that Quarriers does within local communities.

12
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We have had a real focus on developing our ongoing work and piloting some initiatives across
our services. We are incredibly grateful for the support received from all our partners, full
details of which are shown in the accounts.

Quarriers is committed to complying with the regulatory standards for fundraising, and to
ensuring that our fundraising is delivered in a manner consistent with our values. We are
registered with the Scottish Fundraising Standards Panel and adhere to the Code of Fundraising
Practice. All of our fundraising activity complies with UK data protection legislation.

Our new brand, logo and website, continues to support our modern outlook and allows us to
showcase Quarriers as a modern organisation, providing new, innovative and high-quality

health and social care.

External Relations

We value our external relationships and the growth and support that they bring. We continue
to develop and maintain strong relationships with a diverse range of stakeholders who align
with our values and strategic aims.

We have enjoyed great success this year in partnering with commercial bodies who are
advancing work for the public good. This includes groundbreaking work around energy

inclusion, which is being advanced alongside energy and technology partners.

Media relations

We continue to nurture positive relationships with the media, presenting the added value of
our work as a charity. We have undertaken highly visible campaigning work on matters such as
low pay in the social care sector and the importance of respite care for families with additional
support needs and have worked in partnership with the full range of media organisations to
highlight this. We also have a growing social media footprint, which is being used to promote
the work of the organisation. We encourage our stakeholders to interact with us on social
media to promote engagement with the organisation.

REDRESS FOR SURVIVORS OF ABUSE

The Scottish Parliament has enacted legislation to provide survivors of abuse with the
opportunity to seek financial reparation through a national Redress Scheme. The Act places an
obligation on participating organisations to submit a report to Scottish Ministers on work
undertaken to support survivors. While Quarriers is not a contributor to the scheme, the
organisation nonetheless published an account of the work we have done to support survivors
of abuse. E

2.3 Statement by the Directors in performance of their statutory duties in accordance with

s172(1) Companies Act 2006

The Directors of a charity must act in the way they consider, in good faith, would be most likely |
to promote the success of the charity and its charitable purpose, and in doing so, have regard
{armong other matters) to:

13
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* The likely consequences of any decision in the long term

® The interesis of the charity’s employees

¢ The need to foster the charity’s business relationships with all stakeholders.

* The impact of the charity’s operations on the community and the environment.

e The desirability of the charity maintaining a reputation for high standards of business
conduct.

¢ The need to act fairly as members of the charity.

As part of their induction, a director is briefed on their duties and they can access advice on
these, either from the Company Secretary or, if they judge it necessary, from an independent
adviser. [t is important to recognise that in a large charity such as ours, the Directors fulfil their
duties partly through a governance framework that delegates day-to-day decision making to
the Executive Directors and details of this can be found below.

Risk management

We provide critical services to the people we support across a variety of care settings and in
many cases within a highly regulated environment. The addition of new services means that our
risk environment continues to increase in complexity. It is therefore vital that we effectively
identify, evaluate, manage and mitigate the risks we face, and that we continue to evolve our
approach to risk management.

For details of our principal risks and uncertainties, and how we manage our risk environment,
please see pages 20-22,

Our staff and volunieers

Quarriers is committed to being a responsible organisation. Qur behaviour is aligned with the
expectations of our staff, volunteers, the people we support, local authority customers, donors,
funders and the communities in which we work. Qur staff are the heart of the services we
deliver. For the charity to succeed, we need to manage performance and develop talent while
ensuring we operate as efficiently as possible. We must also ensure we share common values
that inform and guide our behaviour, so we achieve our goals in the right way. We are an
accredited Scottish Living Wage and Investors in People {Platinum) employer.

Business relationships

Our strategy prioritises sustainable growth and to achieve this, we need to develop and
maintain strong relationships with a number of stakeholders. We value all of our stakeholders
and have multi-year contracts with our key customers and suppliers.

2.4 Financial Review

The Scottish economy faced several challenges in the fiscal year 2024-25, including ongoing
impacts from the energy price shock and cost of living crisis. Despite these headwinds, the
economy demonstrated resilience. The Scottish Fiscal Commission downgraded its GDP growth

14
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forecast for 2025 to 1.1%, citing international trade policy uncertainties. UK consumer price
inflation remained above the Bank of England's target, contributing to economic uncertainty.
2024-25, saw a significant increase in demand for health and social care services in Scotland
and globally. Factors contributing to this rise include:

¢ An aging population has led to higher demand for healthcare services and long-term care.

® The lingering effects of the COVID-19 pandemic have increased the need for mental
health services and rehabilitation.

* Arise in chronic health conditions, such as diabetes and cardiovascular diseases, has
further strained health and social care systems.

Many health and social care organisations reported increased costs and financial strain. The
sector experienced persistent labour shortages and increased utilisation of services.
Additionally, changes to employer National Insurance Contributions have added to the
financial burden. While the Scottish Government will receive some compensation from the UK
Government for changes to employer National Insurance Contributions, it is important to note
that charities will not benefit from this support. This places additional financial strain on the
organisation, as increased costs must be absorbed without any offsetting income. This
challenge has impacted commissioning budgets, which underpin many of Quarriers’ contracts
to deliver care and support. Local authorities’ finances have come under extreme pressure,
given their statutory obligation to provide a range of services where demand is likely to
continue to grow. This underscores the need for continued support and funding to ensure vital
health and social care services can be maintained for the community.

Within this context, Quarriers saw an increase in total income and expenditure compared to
the previous year. At the operating level, net income (before investment gains and losses)
reported a gain of £0.7m, which was an improvement on the net loss of £0.6m in 2024. There
was an immaterial loss on investments (2024: £0.3m gain) and an actuarial gain on the defined
benefit pension scheme of £2.8m {2024: £0.8m loss}, both of which contributed to an overall
net positive movement of funds for the year of £3.5m {2024: £1.1m net negative movement).

Anincrease of £2.2m in total income to £53.5m (2024: £2.1m increase) was largely driven by
increased funding for the Scottish Living Wage (SLW). In line with the last three years, this
Scottish Government funded policy was primarily provided for adult workers within registered
care services. This resulted in Quarriers funding uplifts across all other services that were out of
scope, to ensure organisational parity.

In terms of fundraising performance, a total income of £1.9m (2024: £2.2m) was generated,
£0.9m of which is included within donations and legacies and the balance within charitable
activities. Expenditure relating to donations and legacies achieved the same level of £0.6m
(2024: £0.6m)} as the team continued to utilise new digital giving strategies.

Central support costs have been effectively managed and benchmarked favourably against
comparable charities. These costs increased by £0.2m to £3.1m, primarily due to an increase in
insurance provision and backdated non domestic rates, representing 5.9% of total income
{2024: 5.8%). Towards the end of the year, we initiated planning for a restructuring of the head
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office to mitigate the impact of the £1.4 million increase in employers’ National Insurance for
2025-26.

Going concern

Having considered forecast results including severe but plausible downside scenarios, the
Trustees have a reasonable expectation that the charity has adequate resources to continue in
operational existence for the foreseeable future. Accordingly, they continue to adopt the going
concern basis in preparing the financial statements. Further details are provided in the going
concern policy note 1.

Financial instruments and credit risk

The charity’s principal financial assets are bank balances, property, and investments. The
charity does not have any financial loans. The charity’s credit risk is primarily attributable to its
trade debtors. The amounts presented in the balance sheet are net of provisions for doubtful
debts. The charity has no significant concentration of credit risk, with exposure spread over a
large number of customers. The credit risk on liquid funds is limited because the counterparties
are banks with high credit ratings assigned by international credit-rating agencies. The
investment portfolio is spread across a range of listed securities.

Investment funds and investment properties

Quarriers’ investments are retained to support the objects of the charity. Investments are a
combination of funds comprising equities, fixed income securities and cash. The investment
policy is reviewed annually and performance against targets reviewed quarterly. The charity
maintains an Ethical Investment Policy that prohibits direct investment in businesses where the
main activities include tobacco, aerospace or defence industries; an additional constraint
prohibits investment in companies where there are concerns regarding the use of child labour.
The portfolio continues to be managed on a total return basis with the objective of at least
maintaining its value in real terms while meeting the requirement for increased income.

The overall loss on investments was £0.03m (2024: £0.3m gain} comprising: £0.06m gains on
funds (2024: £0.3m gain) and there was a movement of £0.09m on investment properties
(2024: immaterial movement). There was an improvement in the investment markets across
the year, the value of the fund’s portfolio increased by £0.2m on last year at £4.9m (2024:
£4.7m).

Pensions

The deficit on the defined benefit pension scheme, calculated in accordance with FRS102,
reduced in the year to £4.1m (2024: £7.3m}, representing an improvement of £3.2m (44%) on
the prior year. The rise in yields over the year reduced the value of assets but reduced the value
of liabilities to a greater extent. The actuarial gain of £2.8m is a combination of this reduction in
the value of liabilities and beneficial member experience over the year.

The scheme was closed to future accrual in 2016, with members who were affected being
transferred to a defined contribution scheme.
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Reserves

The Directors recognise the need to hold reserves to provide the necessary working capital to
carry out our activities and to provide protection against adverse financial circumstances in the
future. In line with many social care providers, our target is to retain an amount equivalent to
12 weeks’ operational expenditure in unrestricted reserves. In carrying out our assessment of
reserves, we look at unrestricted reserves prior to taking pension liabilities into account,
referred to as “free reserves”. In assessing our level of free reserves, we also exclude fixed
assets held for the charity’s own use. By this measure, free reserves at 31 March 2025
amounted to £5.6m {2024: £5.2m) representing approximately five and a half weeks (2024: five
weeks) at the current level of annual expenditure of £53m. Having considered the guidance set
out by OSCR, the charity regulator, and reviewed the level of unrestricted reserves in this
context, the Directors believe them to be a sufficient base on which to build. This is from the
perspective that 86% of income is secured by way of local authority contracts with only 14%
being funded via other channels. The Directors understand that a longer-term strategy is
underway to improve the financial sustainability and increase the unrestricted reserves position
over time.

Unrestricted funds increased by £3.3m to £11.3m (2024: £1.5m decrease) due to the pension
scheme movement noted above and the movement in net incoming/outgoing resources
reported in the Statement of Financial Activities. Restricted funds increased by £0.1m to £3.8m
(2024: £0.4m increase).

In setting the reserves policy, the Directors have established as designated reserves monies
that are committed in respect of planned expenditure or liabilities that are likely to crystallise.
Restricted funds comprise funds that are subject to specific conditions imposed by the donor on
how these funds can be spent.

Funds held as custodian

Quarriers holds funds on behalf of people we support who are unable to open bank accounts.
These balances amount to £0.4m {2024: £0.4m) and are held in a separate bank account. These
amounts are accounted for within cash at bank and creditors in the Balance Sheet.

Post Balance Sheet Events

There were no post balance sheet events to report.

2.5 Sustainability

We place sustainability at the heart of our work. That means being a responsible employer,
committed to fair work and adding value to local communities. It means taking our
commitment to being a net-zero carbon emitter by improving our care environments and
helping people we support to access greener energy and better housing. It means ensuring that
our long-term financial health is based on diverse and reliable income generation.

Financial Sustainability
We continue to have a focus on improving the organisation’s financial health into the future.
Our plan seeks to address loss-making services that will either be fully funded by the
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commissioning authority, redesigned or closed. In particular, the structural staffing challenges
previously noted are being managed by reducing service delivery hours in line with available
staffing numbers, thereby avoiding unplanned costs such as agency expenditure. As part of our
financial sustainability strategy, we seek to increase our unrestricted reserves and cash
position. Finally, overheads were subject to detailed review as part of the zero-based budgeting
process to ensure that support department costs are as lean as possible.

Reducing the pension scheme deficit remains a key part of the sustainability strategy.

Environmental Sustainability

For the year 2024/25, we have made notable progress in transforming our physical estate to
align with our commitment to environmental sustainability. Qur efforts have focused on
transitioning to more efficient and environmentally friendly buildings that better meet our
operational needs. This ongoing transformation is expected to continue to reduce our energy
consumption.

Additionally, we are actively working to lower our carbon footprint associated with travel. By
leveraging video conferencing technology and implementing our agile working policy, we have
minimised the need for physical travel. Furthermore, we are developing new services in
communities that offer robust green travel options, enhancing the efficiency of these services
while reducing their environmental impact.

The Companies Act 2006 {Strategic report and Directors’ report} Regulation 2013 requires ali
non-guoted large companies to report the greenhouse gas emissions for which they are
responsible and on any environmental matters that are material to the company’s operations. .
This report complies with the requirements of the Streamlined Energy and Carbon Reporting
(SECR) regulations. i

Methadology

This information was collected and reported in line with the methodology set out in the UK
Government’s Environmental Reporting Guidelines, 2019. Emissions have been calculated using
the latest conversion factors provided by the UK Government.

Summary

Quarriers location-based greenhouse gas emissions, reportable under SECR in 2024/2025 were
895.25 tonnes CO2e (tCO2e), whilst the market-based emissions amounted to 921.92 tCO2e.

Location-based emissions reporting refers to the emissions that have been calculated at the
location at which the greenhouse gases have been produced whilst market-based emissions
reporting reflects the emissions that have been expressed as a ‘net’ figure after taking into |
account the mitigative impact of instruments such as ‘green’ tariffs or Renewable Energy
Guarantees of Origin (REGOs) for instance.

The emissions footprint in this SECR includes the emissions associated with electricity and
natural gas consumption, generator oil (kerosene) usage, and business travel in company and
private vehicles by employees.
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In this context, Quarriers' greenhouse gas emissions were estimated to be 10% lower than in
2023/2024, in location-based scenarios.

The location-based emissions intensity of 14.63 tCO2e per £m revenue and the market-based
emissions intensity of 15.06 tCO2e per £m revenue reflect a 25% decrease location-based
emissions intensity and a neutral position on market based emissions intensity.

Table 1 Full breakdown of every calculated source of emissions and associated tCO2e

Scope and Emissions Saures ST TR T UROBEE T hernimtage | Adten! Chinge
: Catogery smssios mft_“_ | peose  gcor | chsemtm | peozd
smu 1- Dirett emissions I’mm the upermnn ol awned and controlizd facilities and equipment
Staifonary combustion Natueal Gas 425927 276534 -35% -149.393
Statinnary combustion Burning Dl 299.978 258.382 ~14% -41.457
Mudbite combustion Company Vehicles - Dlese WAk 35.260 2385 86y
Mopbite combustion Compaay Vehiches - Betrol 1455 7087 253% 5142
scopetfotaltcoe) | 7easy | sman | am | deeswm
Scope 2 Indirect emissions from the productics of purchased energy
Generation of purchased energy Electrcity - Location Based 221.583 178,751 1 42,832
Genesation of purchased enesgy Elactricity - Market Based 131.41] 205.421 . 205431
) Scape 2 tocatien-Based - . S B e
Total (1£0:e) - 224.563 N 116.751 19% 42832
Scope2 Malk!tmud Total T . T -
_ o ,g] 0.000 ) znmn_ | : . 205421
Stope 3: Indirect embstons from the vatue chain
tgsiream emissions - 3, Fusland | Efectricity - Tronsmission & i . -
encrgy related activitiss Disribution | 10| 15799 1as 3372
Upstream emissions - 6. Buslness Business Travel - Average ; )
traved Car - Unknawn Fual 0.50¢ 123402 | 125.402
Upstream emissions - 6. 8":::“3 Business Teoved - Diesel | 45,648 2000 -300% 15,628
Upstieam emisclons-6.005IMESE | gsiness ravel-Petral | 2922 0.000 -100% -20m
Scape 3 Total Logatlon- : ] :
Based (1€0se) .75 135200 69% | 01449
Stape 3 Tatal Market-Based - : ] ‘
" (€ 0s€) 37751 ‘.I.S_ﬁc!lm 269% ID;MB .
Total Gress Emissions - s [ B ] .
Lacatisn.Based [(CO;2) 997.537 895.254 ‘ -16% -102.274
Tatal Net Emisslons = ; . )
Market-Based (100 se) 775944 9214903 135 145899
Hevenue(Em) | 51.322 62,216 79% 5,894
ntensity Ratho tC0Z0 par .
£ La tﬂ“_‘g& Baied 19427 1.475.25 5% 48132
Irtensity Ratlo tCO2e par .
EmMarketased | 5119 15,060 o% 0059

Scope 1: Natural gas, burning oil (kerosene) and company-operated transport. Scope 2:
Electricity.

Scope 3: Losses from electricity distribution and transmission, and private vehicles used for
business travei.

This only includes emissions reportable under SECR and may not reflect the entire carbon
footprint of the organisation.

19




QUARRIERS
TRUSTEES’ REPORT FOR THE YEAR ENDED 31 MARCH 2025 (continued)

Table 2 Energy Consumption by Emission Source (kwh)

ope d D 0 e (} q 024
a a0 o
ego

Scope 1: Direct emissions from the operatlon of owned and controlied facilities and eguipment '

Stationary combustion Natural Gas | 2,328,376 | 1,511,944 -35% -816,433

Siationary combustion Burning OH | 1,216,085 | 1,047,085 -14% -168,989
Mobhile combustion Company Vehicles - Diesel 43,630 147,655 238% 104,025
Mobile combustion Company Vehicles - Petrol 8,819 232,192 265% 23,373

Scope 2: Indirect emissions from the production of purchased energy

Generation of purchased energy Etectricity - Location Based I 1,070,067 I 863,325 l -19% 206,743
Scope 3: Indirect emissions from the valua chain ' '

et | s | 7057 | 0 | o | aomw

Upstream emissions - 6. Business Business Trave! - Average Car - o 511,404 A 511404

travel Unknown Fuel .

Upstream emissions - 6. B"::';is:l Bustness Travel - Diesel | 65,445 0 -100% -65,445

Upstream emissians - 6. B"':'r';f‘:’i Business Travel - Petrol | 13,229 o -100% 13,229
TotalkWh | 5815718 | s113614 | -29% | 702104

Revenve(gm) | s132 | 612z - 19% 10
Intensity Ratlo livh per £ | 113,318 | 67,198 -41% 16,120

This only includes energy consumption reportable under SECR and may not reflect the entire
energy footprint of the organisation.

Energy Efficiency Initiatives

Throughout 2024/25, Quarriers has maintained its commitment to energy efficiency through a
series of ongoing initiatives. We have continued our rolling programme of insulating buildings
and upgrading light fittings to more energy-efficient options. Furthermore, we have consulted
with advisors to investigate the potential installation of a network of EV chargers throughout
our estate. This initiative aims to encourage staff to adopt electric vehicles and facilitate the
integration of EVs into Quarriers' owned fleet. Furthermore, we are systematically upgrading
boilers to ensure they are modern and efficient.

2.6 Principal Risks and Uncertainties

The Board of Trustees reviews on an annual basis the major risks to which the charity may be
exposed and the systems that have been established to mitigate risks. The risk management
framework comprises:

e A Corporate Risk Policy.
¢ A Corporate Risk Register.
* Adocumented framework of delegated authority with procedures for reporting decisions.

* Anapproved annual budget against which progress is reported on a regular basis,
including monthly financial reporting of actual results compared with budgets and
forecasts.
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e Clear policies on whistleblowing, health and safety and complaints to ensure compliance
with statutory regulations.

The Board undertakes regular review of the risk register and considers:

* The high and significant risks to which the charity is exposed.

* The potential impact and probability associated with each risk.

¢ Existing internal controls and accountability for them.

* Mitigating actions to reduce each risk to a level that the Board considers to be acceptable.

The key risks identified in the risk register are as follows:

Risk area

Financial
strain

Risk description

Significant financial strain due to
changes in the employers'
National Insurance Contributions
(NICs} threshold and rates,
resulting in potential threats to
the long-term financial
sustainability of the organisation,
including the impact on general
reserves.

Mitigations and Controls

Development and implementation of a
comprehensive financial plan to address
this risk. This includes cost-saving
measures, exploring other income
generation sources and adjusting
financial forecasts to ensure the
organisation remains resilient and
sustainable.

Recruitment
and retention

Inability to meet care staffing
requirements. General challenges
across the labour market. Specific
challenges in rural locations.

Regular recruitment campaigns;
continuing policy of being a Scottish
Living Wage employer; development of
Quarriers Academy; review of agency
cover, review of recruitment processes
and use of staffing agencies, lobbying of
Scottish Ministers on pay.

Financial
sustainability

Significant budget pressures arise
from increasing costs and
constrained income generation.

Long-term financial planning with a
focus on sustainability; managing
cashflow and in-year budgetary
pressures; proactive engagement with
local authorities in relation to loss-
making services; proactive engagement
with funding bodies and donors.

managing the welfare benefits of
the people we support, there is a
risk of overpayment of benefits

Cyber security | Risk of unauthorised access to IT | Secure system access, Records

incident systems due to a cyber attack, Management and IT Security Policies,
resulting in theft, extortion, Cyber Certification and Penetration
disruption, or other malicious Testing, Ransomware Continuity Plan.
activities.

Regulatory Due o unintentional oversight in | Maintain a central database of

exposure ourrole as a corporate appointee | corporate appointeeships overseen by

dedicated staff, frequent financial
updates for those we support, ensure
clear communication with DWP and
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Risk area

Risk description

and potential civic fines from the
Department for Work and
Pensions and Social Security
Scotland.

Mitigations and Controls

Social Security Scotland, including
repayment agreements.

Historical
abuse claims

Cumulative impact of civil
litigation breach insurance limits
and create significant

Maintaining appropriate insurance cover
and continucus monitoring of uninsured
risk; effective utilisation of legal advice;

unbudgeted liabilities. development of earmarked reserves.

Implementation of safeguarding
strategy including the introduction of
serious Incident reviews; proactive
health and safety management;
increased capacity of safeguarding
team. Introduction of new digital care
management system; Upkeep of
equipment and maintenance schedules.

Failure to protect vulnerable
groups, to adequately ensure the
health, safety and welfare of
employees, volunteers and those
Quartiers supports.

Duty of care

The controls and mitigating actions are designed to ensure the Directors are satisfied that there
are no risks that pase a significant threat to the organisation. Robust governance procedures
are in place through the Board of Trustees, Sub-Committees, and management structures.

2.7 Plans for Future Periods

We will deliver on the objectives within the 2023-26 Strategic Plan, through the Annual
Operating Plan for 2025-26, which was agreed by the Board of Trustees on 25" March 2024.
Key commitments include:

* To continue to be a Scottish Living Wage employer and live-up to our Investors in People
Platinum accreditation.

» To work with Unison, our recognised trade union, to agree a pay settlement that ensures
Quarriers remains competitive in the labour market and recognises the commitment and
loyalty of staff.

e To progress the development of the Quarriers Academy —a highly personalised learning
and development pathway that will help staff and volunteers build key skills to assist their
career development.

* To advance our digital transformation via a new digital care management and rostering
system.

* Toreduce our agency premium by a further 50%.

¢ To adopt a new salary sacrifice scheme in relation to the organisation’s pension scheme.
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* To ensure that the William Quarrier Scottish Epilepsy Centre remains at the leading edge
of epilepsy treatment, by upgrading the Centre’s diagnostic equipment and IT
infrastructure.

* To use our ‘Hear My Voice Group’, which involves staff members, volunteers, and people
we support, to lead on our inclusion strategy.

* To develop and submit a Masterplan for Quarrier’s Village, outlining future development
ambitions.

2.8 Structure, Governance and Management

Quarriers is both a registered charity in Scotland and a company limited by guarantee {with no
share capital). Quarriers as a charitable company (Scottish Charities Registration Number
5C001960) was incorporated on 30 October 1926. The company was established under its
Memorandum of Association, which lays out the {charitable} objects and powers of the
company and it is governed by its Articles of Association, which set out the legal and
organisational procedures to which its administration must adhere. The charitable company has
two subsidiaries whose results are not consolidated. Further details of the performance are
given in note 18.

The Directors of the charitable company (the charity) are its Trustees for the purpose of charity
law and throughout this report are referred to as the Directors, Trustees or callectively as the
Board of Directors or Board. Each Director is a member of the company. As the company is
limited by guarantee, it does not have a share capital, therefore none of the Directors holds any
shares. In the event of the company being wound up, each director and member of the
company undertakes to contribute such amount as may be required (not exceeding £1) to the
company's assets. The Board of Directors meets six times a year.

Day-to-day operational responsibility for the charity is delegated to the Chief Executive and the
Executive Team, all of whom attend meetings of the Board and its sub-committees {see below
for details). There is a clear reporting structure whereby senior staff members with defined
responsibilities report to the Chief Executive who in turn reports to the Board of Directors.

Trustees’ Recruitment, Induction, and Training

Trustees are recruited following best practice guidelines as set out in the Scottish Governance
Code for the Third Sector. This is further augmented by adherence to the Scottish Council of
Voluntary Organisations Good Governance Check-up, which provides a clear framework for
setting out organisational purpose and values. All Trustees should be familiar with the practical
work of the charity and are encouraged to visit services and see the varied work Quarriers
undertakes. New members receive a detailed briefing by the Chief Executive together with an
induction pack, which includes legal, financial, and strategic information. Quarriers provides an
induction programme that introduces the Trustees to the organisation, its staff and services,
the people Quarriers supports, safeguarding and the role of a Board of Trustees member. All
Trustees are encouraged to attend training in both governance and specific areas of interest
and relevance to their role within the charity.
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Directors (Trustees) and Executive Directors

The Trustees and Executive Directors who served during the year and to the date of this report,
and any changes in the composition of the Board during the year, are as shown below. Trustees
who have completed their term on the Board can be re-elected by nomination and approval by
the majority of existing Trustees. As authorised by the governing documents, indemnity
insurance has continued to be purchased during the year for Trustees and officers to protect
them from loss.

Key Management Remuneration

It is the policy of Quarriers to ensure that Executive Directors are fairly rewarded for their
contribution to organisational objectives. The remuneration of Executive Directors comprises
annual salary, car allowance and employer pension contribution. Annual salaries are regularly
benchmarked against industry averages and are decided by the Governance and Executive
Remuneration Committee.

Auditor
Disclosure of information to the auditor

Each of the persons who is a director at the date of approval of this report confirms that:

(1) so farasthe director is aware, there is no relevant audit information of which the
company’s auditor is unaware; and

{2} the director has taken all the steps that he/she ought to have taken as a director in order
to make himself/herself aware of any relevant audit information and to establish that the
company’s auditor is aware of that information.

This confirmation is given and should be interpreted in accordance with the provisions of s418
of the Companies Act 2006. '

A resolution to appoint AAB Audit & Accountancy Limited as the company’s auditor will be
proposed at the forthcoming Annual General Meeting.

Committees of the Board
Audit Committee

The Audit Committee meets four times per year and reviews the effectiveness of internal
controls and risk management systems and takes an overview of the work plans for internal
compliance testing. In addition, it monitors the relationship with the external auditor and
reviews the annual financial statements before submission to the Board of Trustees.

Members

Bruce Marks Chair
David McCallum Vice Chair
Hikmat Adal

Yvonne Brady
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Finance and General Purposes Committee

The Finance and General Purposes Committee meets four times per year and maintains an
overview of the strategies, policies and operations of the charity to secure effective
management of Quarriers' financial and information technology resources.

Members

Alan Brown Chair

Catherine Bell Vice Chair

Hikmat Adal

Alison Downs (appointed 19 November 2024)
Alan Frizzell

Heather McKinlay

Safeguarding and Services Committee

The Safeguarding and Services Committee meets six times per year and reviews inspection and
operational reports to monitor the quality of services. The performance of the business
development unit is also considered.

Members

Professor Michael Greaves Chair

Christina Naismith Vice-Chair (appointed 09 September 2024)
Allyson McCollam (resigned 09 September 2024)

Mary O'Toole (appointed 09 December 2024)

Governance and Executive Remuneration Committee

The Governance and Executive Remuneration Committee meets at least three times per year
and oversees the appointment and performance appraisal of the Chair, Vice-Chair and CEQ. The
Committee also reviews the development and training needs of the Trustees, membership of
the various Board Committees, the annual review, executive remuneration and the production
of a calendar of business in respect of Board activity.

Members:

Alan Frizzell Chair

Professor Michael Greaves Vice Chair

Professor lan Cunningham  (appointed 09 December 2024)
David McCallum

REFERENCE AND ADMINISTRATIVE DETAILS

Directors (Trustees)

Alan Frizzell Chair
Professor Michael Greaves Vice Chair
Hikmat Adal
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Catherine Bell
Yvonne Brady

Alan Brown
Professor lan Cunninghams (appointed 09 December 2024)
Alison Downs (appointed 09 September 2024)

Bruce Marks

David McCallum

Allyson McCollam (resigned 09 September 2024)
Heather McKinlay

Christina Naismith

Mary O'Toole (appointed 09 September 2024)
Julie Murray {appointed 08 September 2025)

Executive Directors (Key Management Personnel) *

Dr Ron Culley Chief Executive :

Andrew Williamson Service Director and Deputy Chief Executive

Lisa Branter Director of Finance and Corporate Services {resigned Sept 2025)
Anne Brannagan Director of Finance and Corporate Services {appointed Oct 2025)
Alistair Dickson Director of People and Technology

Katy Martin Director of Performance and External Relations

(appointed April 2025)

*These Directors, although designated as Directors, are not statutory Directors.

Company Secretary
Lesley-Anne Patrick

Registered office

The William Quarrier Scottish Epilepsy Centre
20 St. Kenneth Drive

Glasgow

G514QD

Independent auditor

French Duncan LLP trading as AAB
133 Finnieston Street

Glasgow

G3 BHB

Investment managers
RBC Brewin Dolphin
Level 8 Cadwaorks,

41 W Campbell St,
Glasgow G2 6SE
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Solicitors

Brodies LLP Solicitors
110 Queen Street
Glasgow

G1 3BX

DWF LLP

110 Queen 5Street
Glasgow

G13HD

Pension scheme administrators and consultants
Broadstone Pensions Consulting Ltd

221 West George Street

Glasgow

G2 2ND

XPS Pensions Group
A0 Torphichen Street
Edinburgh

EH3 8JB

Bankers

Barclays Bank
Glasgow Campus
1-4 Clyde Place Lane
Glasgow

@5 8DP
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TRUSTEES’ RESPONSIBILITIES STATEMENT

The Trustees {who are also Directors of Quarriers for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in
accordance with applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year.
Under that law, the Trustees have elected to prepare the financial statements in accordance
with applicable law and United Kingdom Accounting Standards {United Kingdom Generally
Accepted Accounting Practice), including FRS 102 {effective 1 January 2019} “The Financial
Reporting Standard applicable in the UK and Republic of Ireland”. Under company iaw, the
Trustees must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the charitable company and of the surplus or deficit
of the charitable company for that period. In preparing these financial statements, the Trustees
are required to:

¢ Select suitable accounting policies and then apply them consistently.
e (Observe the methods and principles in the Charity SORP.
e Make judgements and accounting estimates that are reasonable and prudent.

* State whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company’s transactions and disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as
amended). They are also responsible for safeguarding the assets of the charitable company and
hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation
in other jurisdictions.

The Trustees’ report (incorporating the Strategic report) has been approved by the Board and
signed on its behalf by:

Chair, Quarriers Board of Trustees

26 October 2025
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3.INDEPENDENT AUDITOR’S REPORT
Opinion

We have audited the financial statements of Quarriers (the ‘charitable company’) for the year
ended 31 March 2025, which comprise the Statement of Financial Activities {(including the
income and expenditure account)}, the Balance Sheet, the Cash Flow Statement and notes to
the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102, The Financial
Reporting Standard applicable in the UK and Republic of ireland {United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

* give a true and fair view of the state of the charitable company’s affairs as at 31 March
2025, and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities
Accounts (Scotland) Regulations 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charitable company's ability to continue as a going concern for a period of at least 12
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.
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Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the Trustees’ Annual Report, other than the financial statements and
our auditors’ report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements, or our knowledge obtained in the audit or otherwise appears to
be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our apinion, based on the work undertaken in the course of the audit:

¢ the information given in the Trustees’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

* the Strategic report and the Trustees’ report have been prepared in accordance with
applicable legal reguirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the
Strategic report and the Trustees’ report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 and the Charities Accounts {Scotland) Regulations 2006 {as amended)
require us to report to you if, in our opinion:

* adequate and proper accounting records have not been kept, or returns adequate for our
audit have not been received from branches not visited by us; or

e the financial statements are not in agreement with the accounting records and returns; or
¢ certain disclosures of Directors’ remuneration specified by law are not made; or

* we have not received all the information and explanations we require for our audit.
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INDEPENDENT AUDITOR’S REPORT (continued)

Responsibilities of Trustees

As explained more fully in the Trustees’ Responsibilities Statement (set out on page 28), the
Trustees (who are also the Directors of the charitable company for the purposes of company
law) are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enabie the preparation of financial statements that are free from material
misstatement, whether due to fraud or errar.

In preparing the financial statements, the Trustees are responsible for assessing the charitable
company’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Trustees either intend
to liguidate the charitable company or to cease operations, or have no realistic alternative but
to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
Auditors' report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud is detailed below.

We obtained an understanding of the legal and regulatory frameworks within which the
charitable company operates, focusing on those laws and regulations that have a direct effect
on the determination of material amounts and disclosures in the financial statements. The laws
and regulations we considered in this context were the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and Taxation legislation.

We identified the greatest risk of material impact on the financial statements from irregularities
including fraud to be:

* Management override of controls to manipulate the charitable company’s key performance
indicators to meet targets;

e Timing and completeness of revenue recognition;

e Valuation of the pension deficit;

e Valuation of investment properties;

e Management judgement applied in calculating estimates and provisions; and

¢ Compliance with relevant laws and regulations which directly impact the financial
statements and those that the charitable company needs to comply with for the purpose of
trading.
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Our audit procedures to respond to these risks included:

Testing of journal entries and other adjustments for appropriateness;

Testing a sample of revenue transactions to ensure entitlement to income and recognition
in the correct period;

Reviewing the basis of the pension deficit valuation and corroborating the key assumptions
to ensure they align with market data;

Testing the carrying value of the investment properties against the most recent professional
valuations to ensure they are being carried at fair value;

Reviewing judgements made by management in their calculation of accounting estimates
for potential management bias;

Enquiries of management as to actual and potential litigation and claims;

Performing a disclosure checklist on the financial statements to ensure Companies Act 2006
and the Charities and Trustee Investment (Scotland) 2005 Act requirements are satisfied;
Analytical procedures to identify any unusual or unexpected trends or relationships; and
Reviewing minutes of meetings of those charged with governance to identify any matters
indicating actual or potential fraud.

Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial statements or
non-compliance with regulation. This risk increases the more that compliance with a law or
regulation is removed from the events and transactions reflected in the financial statements, as
we will be less likely to become aware of instances of non-compliance. The risk is also greater
regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.
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INDEPENDENT AUDITORS REPORT (continued)
Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006, and to the charitable company’s Trustees, as a
body, in accordance with Regulation 10 of the Charities Accounts (Scotland) Regulations 2006.
Our audit work has been undertaken so that we might state to the charitable company’s
members and Trustees those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company, the charitable company’s members
as a body and the charitable company’s Trustees as a body, for our audit work, for this report,
or far the opinions we have formed.

fC—~— ¢
Antony J Sinclair BAcc CA (Senior Statutory Auditor)

For and on behalf of

French Duncan LLP

Chartered Accountants and Statutory Auditors

133 Finnieston Street, Glasgow, G3 8HB

29 October 2025

French Duncan LLP trading as AAB are eligible to act as an auditor in terms of section 1212 of
the Companies Act 2006.
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QUARRIERS

STATEMENT OF FINANCIAL ACTIVITIES
(including the income and expenditure account)
For the year ended 31 March 2025

Unrestricted funds

Total Total
General  Desighated Restricted 31 March 31 March
Funds Funds Funds 2025 2024
Note £000 £000 £000 £000 £000
Income from:
Danations and legacies 3 810 - 85 895 977
Charitable activities 4 45,088 - 6,282 51,370 49,590
Other trading activities 5 181 - - 181 186
Investments 6 343 - - 343 353
Gain on sale of fixed assets 704 - - 704 216
TOTAL INCOME 47,126 - 6,367 53,493 51,322
Expenditure on:
Raising donations and legacies 7 582 - - 582 568
Charitable activities 8 45,543 - 6,023 51,566 50,907
Cther trading activities 9 135 - - 135 117
Property and finance 10 555 - - 555 376
TOTAL EXPENDITURE 46,815 - 6,023 52,838 51,968
Net income/{expenditure) before
investment {losses}/gains 311 - 344 655 (646)
Net {losses)/gain on investments {25) - - (25) 300
NET INCOME/{EXPENDITURE) 286 - 344 630 (346)
Transfers between funds 24 413 (178} (235) - -
Other recognised gains/({losses)
Actuarial gain/(loss) defined benefit pension 25 2,831 - - 2,831 (775)
schemes
NET MOVEMENT IN FUNDS 3,530 (178) 109 3,461 (1,121)
RECONCILIATION OF FUNDS
Total funds brought forward at 1 April 4,086 3,888 3,669 11,643 12,764
Net movement in funds for the year 3,530 {178) 109 3,461 {1,121}
Total funds carried forward 31 March 7,616 3,710 3,778 15,104 11,643

There were no other recognised gains or losses other than those listed above in arriving at the net income for the year,
Allincome and expenditure derive from continuing activities.

The notes on pages 38 to 58 form part of these financial statements.
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QUARRIERS
BALANCE SHEET
As at 31 March 2025

FIXED ASSETS

Investment properties
Other tangible fixed assets
Intangible fixed assets

Investments

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS: amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falfing due after more than one year
NET ASSETS EXCLUDING PENSION DEFICIT

PENSION DEFICIT

NET ASSETS

CAPITAL AND RESERVES
Unrestricted funds

- General reserve

- Pension scheme reserve

- Designated reserves

Restricted funds

TOTAL CAPITAL AND RESERVES

Note

16
16
17

18

19
20

21

21

25

24
24

24

24

2025 2024
£000 £000
3,490 3,498
9,813 10,043
367 375
13,670 13,916
4,925 4,724
18,595 18,640
4,670 4,204
872 1,189
5,542 5,393
{4,945) (5,069)
597 324
19,192 18,964
19,192 18,964
{4,088) {7,321)
15,104 11,643
2025 2024
£000 £000
11,704 11,407
{4,088) (7,321)
7,616 4,086
3,710 3,888
11,326 7,974
3,778 3,669
15,104 11,643

The financial statements of Quarriers, registered company number SC014361, were approved and authorised for

gﬁumiﬁ/mu

issue by the Board of Trustees on 26 October 2025.

ard of Trustees by:

Bruce Marks

The notes on pages 38 to 58 form part of these financial statements
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QUARRIERS
CASH FLOW STATEMENT
For the year ended 31 March 2025

Net cash provided {used in) operating activities

Cash flows from/{used in} investing activities:
Dividends, interest and rents from investments {note 6)
Proceeds from the sale of fixed assets

Purchase of fixed assets (notes 16 and 17)

Proceeds from sale of investments

Purchase of investments {note 18)

Net cash from investing activities

Cash flows {used in) financing activities:
Repayments of borrowing (note 21}

Repayment of finance leases

Pension Scheme — deficit recovery contributions

Net cash used in financing activities
Net {decrease) in cash

Cash at beginning of year

Cash at end of year

Total cash and cash equivalents are shown in cash at bank and in hand.

NOTES TO THE CASH FLOW STATEMENT

Notes to the
cash flow
statement

(i}

2025 2024
£000 £000
367 (620}
343 353
743 1,029
(907) (907)
839 1,056
(972) (1,157)
46 374
(1) {5)
{729) {1,709)
(730) (1,714)
(317) (1,960}
1,189 3,149
872 1,188

(i} RECONCILIATION OF NET INCOME/ (EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net Income/{expenditure) per Statement of Financial Activities

Adjustments for:
Depreciation charges (note 16}

Amartisation and impairment of intangible assets (note 17)

Loss/{gain} on investments

Dividends, interest and rents from investments {note 6}
{Gain) on sale of fixed assets

Increase in debtors

{Decrease) fincrease in creditors

Pension — net interest on net defined benefit ligbility (note 25}

Net cash provided by (used in) operating activities

2025 2024
£000 £000
630 (346)
970 907
52 47
25 (300)
(343) (353)
(704) (216)
(466) (998)
(124) 314
327 325
367 (620}
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CASH FLOW STATEMENT
For the year ended 31 March 2025

(ii} RECONCILIATION OF NET DEBT

Asatl Cash-
April 2024 flows
£000 £000

Cash and cash equivalents
Cash 1,189 (317)
Finance lease due within one year {1} 1
TOTAL 1,188 (3186)

As at 31
March 2025

£000

872

872

The notes on pages 38 to 58 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 March 2025

ACCOUNTING POLICIES
Basis of accounting

The financial statements are prepared in accordance with the Statement of Recommended Practice
“Accounting and Reporting by Charities {SORP 2019}” applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102}, effective 1 January 2019; and the Companies Act 2006.

Quarriers meets the definition of a public benefit entity under FRS 102,
The principal accounting policies adopted are described below.
Accounting convention

The financial statements are prepared under the historical cost convention with the exception of
investments, which are valued at fair value at the balance sheet date and investment properties which are
held at fair value.

Basis of preparation and going concern
The charity’s activities and principal risks are described in the Trustees’ report {including Strategic report).

The Trustees have prepared these financial statements on a going concern basis. The Trustees have
reviewed and approved cash flow forecasts for the period to 31 March 2027 which indicate that, taking into
account severe but plausible downsides, the charity will have sufficient funds to meet its liabilities as they
fall due for that period. The charity manages its short and medium-term cash requirements through its
cash balances. The charity also has a committed, undrawn, bank overdraft facility which is forecast to be
utilised during the forecast period as a means to cover delays in the receipt of local authority income. The
key risks that have tested in the downside sensitivity analysis related to incurring unbudgeted costs
required to deliver current services.

The trustees therefore believe that the charity is well placed to withstand the challenges currently
presented. There is also a range of mitigating actions that could be taken, if required, to ensure the charity
maintains its cash resources. The Charity’s liquid resources means that the Trustees are confident that the
charity will have sufficient resources to allow it to continue to meet its liabilities as they fall due for a period
of at least 12 months from the date of approval of these financial statements and therefore have prepared
them on a going concern basis. ’

Group financial statements

The charity does not prepare consolidated group financial statements as it is entitled for the year ended 31
March 2025 to the exemption conferred by Section 405 of the Companies Act 20086, as the exclusion of the
subsidiary companies is not considered by the Directors to be material for the purpose of giving a true and
fair view. Information is therefore presented for the individual company not its group. The principal
activities, net assets and results of the subsidiary companies are detailed in note 18.

Donations, legacies and other similar income
Donations and other similar income are recognised in the period in which they are received.

Legacies are recognised as income when there is legal entitlement, probable certainty of receipt and the
amount can be quantified with reasonable accuracy. Receipt of a legacy is only considered probable when
the amount can be measured reliably, and notification has been received from the executor of their
intention to make a distribution.

Income from charitable activities is recognised when earped.
Resources expended

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED
For the year ended 31 March 2025

1. ACCOUNTING POLICIES {CONTINUED)

of the obligation can be measured reliably. Expenditure includes any VAT that cannot be fully recovered and
is reported as part of the expenditure to which it relates.

Expenditure on charitable activities comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to such
activities and those costs of an indirect nature necessary to support them.

All costs are allocated between the expenditure categories of the statement of financial activities on a basis
designed to reflect the use of the resource. Costs relating to a particular activity are allocated directly;
others are apportioned on an appropriate basis.

Grants

Grants of both a revenue and capital nature, including government grants, are credited to the Statement of
Financial Activities in the period to which they relate. Grants are deferred and recorded within deferred
grant income where the grant conditions state that the funding relates to a future period. Such grants wil!
be repayable if the restrictions on the income’s use are not met. These preconditions should be met in
future accounting periods.

Tangible fixed assets and depreciation

Tangible fixed assets {excluding investment properties) are recorded at original cost or valuation if
transferred from investment properties and are written off over their useful economic lives on a straight-
line basis as follows:

Buildings . 20 to 50 years
Building improvements up to 10 years
Motor vehicles 3 to 4 years
Plant & equipment 3 to 10 years
Fixtures & fittings 3to 10 years
Land is not depreciated.

Assets in the course of construction are not depreciated until brought into use.

Tangible fixed assets are capitalised in the year of purchase and depreciated over their useful economic
lives less their estimated residual values or, in the case of finance leased assets, over the term of the lease,
if shorter. All repairs and maintenance expenditure on fixed assets is charged to the statement of financial
activities.

A review for impairment is carried out if events or changes in circumstances indicate that the carrying value
of any tangible fixed asset may not be recoverable.

|
|
|

Intangible fixed assets

Intangible fixed assets are recognised where it is probable that there will be a future economic benefit and ,
that this can be reliably measured. These assets are written off over their useful economic life on a straight- ‘
line basis as follows: ;

System development 10 years

This is the period over which the charity expects to derive benefit from the asset. Assets are not amortised
until the system becomes operational, subject to annual impairment,

Investment properties

In accordance with SORP 2019, investment properties held for their investment potential are recorded at
fair value. Realised and unrealised gains and losses are included in the Statement of Financial Activities. No
provision is made for depreciation of investment properties.
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The Directors review the carrying value of investment properties at the Balance Sheet date. This involves a
cyclical professional valuation of properties, an assessment of future rental income, lease expiry dates and
benchmarking against appropriate property price indices.

Where an investment property is re-provisioned for care use the carrying value is realfocated to Buildings
and treated as deemed cost. Depreciation is then charged from the date of transfer.

Investments

Investments are measured at fair value, with realised and unrealised gains and losses included in the
Statement of Financial Activities. Uniisted investments held in the subsidiary companies are valued at cost
as there is no reliable measure of fair value.

Leased Assets

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed assets.
Assets acquired by finance lease are depreciated over the shorter of the lease term and their useful lives.
Assets acquired by hire purchase are depreciated over their useful lives. Finance leases are those where
substantially all of the benefits and risks of ownership are assumed by the Charity. Obligations under such
agreements are included in creditors net of the finance charge allocated to future periods. The finance
element of the rental payment is charged to the Statement of Financial Activities so as to produce a
constant periodic rate of charge on the net obligation outstanding in each period.

Leasing and hire purchase commitments

Operating lease rentals payable/(receivable) are charged/{credited) to the statement of financial activities
in equal annual amounts over the lease term.

Pensions

For the defined benefit scheme, the amounts charged to the Statement of Financial Activities are the costs
arising from employee services rendered during the period and the cost of plan introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs. The net interest cost on the
net defined benefit lizbility is charged to the Statement of Financial Activities and included within direct
costs. Remeasurement comprising actuarial gains and losses and the return on scheme assets {excluding
amounts included in net interest on the net defined benefit liability) are recognised immediately in the
Statement of Financlal Activities.

The defined benefit scheme is funded, with the assets of the scheme held separately from those in the
company, in a separate trustee-administered fund. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit method and discounted at a rate
equivalent to the current rate of return on a high-quality corporate bond of equivalent currency and term
to the scheme liabilities. The actuarial valuations are obtained at least triennially and are updated at each
Balance Sheet date. The resulting defined benefit pension liability is presented separately after other net
assets on the Balance Sheet. The contribution levels have been determined by the scheme actuary.

The company also operates two defined contribution stakeholder schemes. The assets of these schemes are
held separately from those of the company by an insurance company under the stakeholder contract.
Contributions payable for the year are charged to the Statement of Financial Activities in that period.

Funds

Certain project funding surpluses are recorded within restricted reserves or general reserves depending on
the nature of the related funding.

Transfers to designated funds occur where unrestricted funds have heen allocated for certain specific
purposes upon internal approval.

Restricted funds comprise funds that are subject to specific conditions imposed by the donor on how these
funds can be spent.
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1. ACCOUNTING POLICIES {CONTINUED)

Other transfers between funds occur where restricted income has been insufficient to cover the associated
expenditure and income is transferred from general funds te meet the shortfall.

Taxation

Quarriers is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
mmeets the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is
potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes. Itis currently believed
that there is no liability to UK corporation tax or capital gains tax. The charitable company does not receive
an exemption on Value Added Tax and irrecoverable VAT is accounted for as part of resources expended
and is reported as part of the expenditure to which it relates.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value.

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due. Cash at bank and cash in
hand includes cash and short-term highly liquid investments. Creditors and provisions are recognised where
the charity has a present obligation resulting frem a past event that will probably result in the transfer of
funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount after allowing for any trade
discounts due.

2. CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the charity’s accounting policies, which are described in note 1, the Trustees are
required to make judgements, estimates and assumptions about the carrying amounts of assets and
liabilities that are not readily apparent from other sources, The estimates and associated assumptions are
based on historical experience and other factors that are considered to be relevant. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods.

The charity operates both a defined benefit pension scheme providing benefits based on final pensionable
earnings and a defined contribution scheme. The determination of any pension scheme surplus/deficit is
based on assumptions determined with independent actuarial advice. The assumptions used include
discount rate, inflation, pension increases, salary increases, the expected return an scheme assets and
mortality assumptions. These assumptions will vary from year to year, as will the value of assets, and will be
dependent on circumstances at the date of valuation. Refer to note 25 for details of post-retirement
benefits,

In accordance with SORP 2019, investment properties held for their investment potential are recorded at
fair value. Realised and unrealised gains and losses are included in the Statermnent of Financial Activities. No
provision is made for depreciation of investment properties. The Directors review the carrying value of
investment properties at the balance sheet date. This involves a cyclical professional valuation of
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3.

properties, an assessment of future rental income, lease expiry dates and benchmarking against
appropriate property price indices.

INCOME FROM DONATIONS AND LEGACIES

2025 2024
£000 £000
Individual giving 566 678
Community and corporate fundraising 49 49
Legacies 219 188
Training grants 22 27
Trusts and grant making bodies 39 35
895 977

in addition, grants awarded to restricted projects amounting to £788,000 (2024 - £1,062,000) were applied

for by the Fundraising department and are shown within income from charitable activities.

In 2024, £867,000 of income from donations and legacies was attributable to unrestricted funds and

£110,000 was attributable to restricted funds.

INCOME FROM CHARITABLE ACTIVITIES

Local
authority/ Other Total Total
NHS fees Grants funding 2025 2024
£000 £000 £000 £000 £000
Adult disability 29,096 73 26 29,195 28,238
Children and families 3,431 3,670 19 7,120 7,794
Epilepsy 6,447 2,184 75 8,706 8,011
Young adults 2,951 3,376 22 6,349 5,547
41,925 9,303 142 51,370 49,590

In 2024, £42,513,000 of income from charitable activities was attributable to unrestricted funds and

£7,077,000 was attributable to restricted funds.

Of the £9,303,000 (2024 - £10,123,000) grants recognised during the year, £9,229,000 (2024 -
£10,065,000) related to grant income from Local Authorities and the Scottish Government.
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NOTES TO THE FINANCIAL STATEMENTS CONTINUED

For the year ended 31 March 2025

4. INCOME FROM CHARITABLE ACTIVITIES (CONTINUED}

The following grants were received during the current year and the prior year and treated as restricted funds:

Funding Body

Aberdeen ACVO

Aberdsen City Health and Social Care Parnership

Aberdeenshira Councll - Tackling Paverly and inequality **AMENDED AS PREVIOUSLY
FARER ABERDEENSHIRE FUND™

Aberdeanshire Council Employment Connect NOLB Fund

ACVO TSI Aberdeen's 3rd Sector Interface - Community Mental Health and Wellbeing Fund

Allied Vehicles

Angelini Pharma UKl Limited

Coma CYPFEIF and ALEC Fund “*TYFQ IN ORIGINAL AMENDED**
Creative Scetland

Cyceling Scotland

David William Traill Cargill Fund

East Dunbartonshire Voluntary Action - Community Mentat Health and Wellbeing Fund
Enable (Aberdeenshira Council Parinership Funding)
Engage Renfrewshire

Glasgow Childran's Sehool Holiday Programms

Glasgow City Council - Glasgow Communities Fund
Glasgow Credit Union

Hoespital Saturday Fund

Inspiring Scotland

Inspiring Scotland Intandam

Inspiring Scotland Perinatal and Infant Mental Health Fund
Inverclyde Council

Inverciyde Gouncil

LandAid X StreetSmart Regional Grant Fund

Rabert Barr's Charitable Trust

Scolish Government Children and Families Fund {(Administered by Corray **TYPQ IN
ORIGINAL AMENDED

Scotfish Government Whele Family Wellbeing Fund
Seottish Gevernment - CYPFEIF

Scottish Children's Lottery

Shared Care Scotland Short Breaks Fund (Better Breaks)

Shargd Carg Scofiand Short Breaks Fund {Crealive Breaks)

Shared Care Scotland Shart Breaks Fund {Scotspirit)

Sharad Care Scotland Short Breaks Fund (Time to Live }

Templeton Goodwill Truat

Tesco Community Fund

Tesce Community Fund

Tesce Community Fund

The Alliance , Salf Managament Fund

The Gearge Crombis Trust

The RS Macdonald Charitable Trust

Third Sector Dumfries and Galloway - Community Mental Health and Wellbeing Fund
TNAMES UPDATED FROM PREVICUS ACCOUNTS*

TSI Maray - Community Mental Health and Wellbeing Fund *~NAMES UPDATED FROM
PREVIOUS ACCOUNTS™

Valuntary Action East Renfrewshire SCIO{VAER)

Valuntary Sectar Development Fund

West Dunbartanshire CVS - Communities Mental Healh and Wellb#ing Fund

West Dunbartenshire Council

William Grant Foundation

ProjectiSarvice

ABC Supported Living
Aberdeen Carers Sanice
Epilepsy Community Outreach

Epitepsy Cornmunity Outreach
Quarriers Aberdaen Carers Support Service

Quarriers Countryview

Scoltish Epilepsy Cenfre

Children and Families Inclusion

Aberdeen City Carer Service

Dumiries & Galloway Youth Housing Suppert Service, Souih
Ayrshire Youth Suppert, Quarriers Yeuth Housing Suppert
Service, James Shields Homeless Sarvice

Scottish Epilepsy Cenire

Quarriers East Dunbartenshire Supported Living Service
Epilepsy Community Outreach

Renfrewshire Head Injury Service

Optin 2 Communities

Qpt In 2 Communities

Quarriers Counfryview

WQSEC

Warkfarce Wellzeing Fund

Intandem Mentaring Programme

Maternal Wellbsing Service

Riverview

Quarriers Village Supported Living Phase 1

Progress Fund

Seotlish Epilepsy Centre

Qur Promising Futures

Onward Grants

Young Persans Inclusion Project

QptIn

Aherdeenshira, Aberdeen, Moray and Dumfries and Galloway

Aherdeenshire Carer Service

Aberdeenshirs, Abardeen and Moray Carers Sarvice
Aberdeenshire, Aberdeen and Moray Czrars Sanvice
Opt-ln Early Years

Moray Carers Centres

Abardaenshire Young Carers

Family Support Service Dumfrics & Galloway
WQSEC Lifestyle Management Project

Aherdaan City Carers

Scottish Epilepsy Centre

Quarriers Resllience for Wellbelng

Quarriers Arrows

Quarriers Meamns View Sarvice

L&TD

Quarriers Dunn Sireet Short Breaks / Respite Service
Glasgow Connact 2

Maray Carers Cenires

2025
14,664
4,538
53,560

50,000

5,000

28,444

169,348
4,000

46,763
39,748
2,000
2,000

25,000

28,250
1,000

201,394
500
29,261
3,000
55,000

14,547
7,800
825
15,000

2024

37,000

25,000
14,954

2,000

28,350
1,929
8,685

950

12,081
5,350
169,399
500
4,500
41,604
79,496
2,000

94,442

43,750

19,982
583
353,786
5,300
500
375
375
20482

36,429
12,500

2,000
16,527
4,280

11,000
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5. INCOME FROM OTHER TRADING ACTIVITIES
2025 2024
£000 £000
Major fundraising events 124 97
Conferences, courses and venue hire 57 89
181 186

In 2024, all income from trading activities was attributable to unrestricted funds.

6. INCOME FROM INVESTMENTS
2025 2024
£000 £000
Dividends 124 119
Bankinterest 12 1
Property rental income 207 233
343 353

In 2024, all income from investments was attributable to unrestricted funds.

7. EXPENDITURE ON RAISING DONATIONS AND LEGACIES

2025 2024

£000 £000

Individual giving 377 372
Community and corporate fundraising 35 32
Legacies 4 5
Trusts and grant making bodies 51 47
Awareness raising 115 112
582 568

In 2024, all expenditure on raising donations and legacies was attributable to unrestricted funds.

8. EXPENDITURE ON CHARITABLE ACTIVITIES

2025 2025 2025 2024 2024 2024

Direct costs  Support Direct costs Support
£000 costs Total £000 costs Total
£000 £000 £000 £000
Adult disability 28,074 1,968 30,042 27,547 1,880 29,427
Children and families 6,666 369 7,035 7,499 402 7,901
Epilepsy 7,934 471 8,405 7,636 386 8,022
Young adults 5,732 352 6,084 5,237 320 5,557
48,406 3,160 51,566 47,919 2,988 50,907
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The activities underlying the costs above are described in the Strategic report.
Where necessary, costs have been allocated between activity categories on the basis of time spent.

In 2024, £44,106,000 of expenditure on charitable activities was attributable to unrestricted funds and
£6,801,000 was attributable to restricted funds.

SUPPORT COSTS

2025 2024

£000 £000
Finance 608 621
Governance 217 212
Human Resources 789 844
Information Technology 392 388
Management and Administration 425 292
Communications 111 107
Grant Applications 170 169
Property 448 355

3,160 2,988

Support costs have been allocated to activities on the following basis:
Property costs - allocated on the basis of use of resources.

Other support costs - allocated on the basis of time spent by the departments supporting the various
activities.

Information technology and communications costs are allocated where appropriate directly to projects.
Those elements used by support departments and the elements not otherwise directly allocated are
included in support costs.

Governance costs relate to the general running of the charity and include the operations of the Board of
Trustees and addressing constitutional, audit and other statutory matters.

9. EXPENDITURE ON OTHER TRADING ACTIVITIES

2025 2024

£000 £000

Major fundraising events 124 107
Cenferences, courses and venue hire 11 10
135 117

In 2024, all expenditure on other trading activities was attributable to unrestricted funds.
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10. PROPERTY AND FINANCE COSTS

Investment manager’s costs
Bank charges and interest payable
Property costs

2025 2024
£000 £000
26 24
21 19
508 333
555 376

In 2024, all expenditure on investment management costs was attributable to unrestricted funds.

11.  INCOMING RESOURCES

Incoming resources include funding received and amounts derived from the provision of services which fall

within the company's ordinary activities, and are stated net of VAT.

Incoming resources are attributable to the company's principal activities as described in the Strategic

report. Quarriers is a charity operating exclusively in Scotland.

12. NET INCOME FOR THE YEAR

Net income is stated after charging:
Auditor’s remuneration - fee for audit of statutory
accounts {inclusive of VAT)
Depreciation of owned assets
Amortisation of intangible assets
Operating lease rentals - plant and machinery
- land and buildings
Directors’ and officers’ indemnity insurance

2025
£000

36

970
52
190
698
25

2024
£000

35

07
47
243
695
29

13.  ANALYSIS OF STAFF COSTS, TRUSTEES’ REMUNERATION AND EXPENSES, AND THE COST OF KEY

MANAGEMENT PERSONNEL

The average monthly number of employees during
the year was as follows:

Administration
Social care and other

2025 2024
No. No.
150 161
1,444 1,425
1,594 1,586
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14,

Their aggregate remuneration comprised: 2025 2024
£000 £000

Wages and salaries 36,687 34,110
Social security costs 3,249 2,902
Pension costs 864 583
40,800 37,595

Pension costs can be analysed as follows:
Defined contribution pension costs (see note 25} 864 583

In addition to the above pension costs, an actuarial gain of £2,831,000 (2024 - loss of £775,000) and net
interest cost on the net defined pension liability of £327,000 (2024 - £325,000) have been included within
the statement of financial activities,

The number of employees whose emoluments, excluding pension and employers’ national insurance
contributions but including benefits in kind, were in excess of £60,000 was:

2025 2024

No. No.

£70,000 - £80,000 1 1
£80,000 - £90,000 1 -
£90,000- £100,000 1 1
£110,000 - £120,000 - 1

£120,000 - £130,000

The key management personne] are listed on page 26. The total remuneration {including pension
contributions) of the key management personnel of the Charity for the year totalled £495,000 {2024:
£457,000).

Trustees’ Remuneration
None of the statutory Directors of the company received any fees or emoluments in respect of their duties
as Directors during the current or preceding year.

Indemnity insurance has continued to be purchased during the year to protect Directors and officers from

loss arising from breach of duty, trust, neglect, error, misstatement, omission, or any ather act committed
by any director or officer solely in the course of their activities for Quarriers.

INTEREST PAYABLE AND SIMILAR CHARGES

2025 2024

£000 £000

Net interest on net pension defined benefit liability 327 325
(see note 25)

Bank loans and overdrafts {see note 10} 21 19

348 344
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15. TAXATION

Quarriers has been granted charitable status by HM Revenue and Customs and as a result no liability to
corporation tax arises to the extent that income or gains received within categories covered by Chapter 3
Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, are applied
exclusively to charitable purposes. There is no liability to UK corporation or capital gains tax.

16. INVESTMENT PROPERTIES AND OTHER TANGIBLE FIXED ASSETS

Total
Investment Land and Motor Plant & Fixtures & Tangible
properties buildings vehicles equipment fittings Fixed
Assets
£000 £000 £000 £000 £000 £000
Cost or Valuation
At 1 April 2024 3,498 21,863 191 4,080 2,000 28,224
Additions 83 210 25 351 194 780
Disposals - (973) {105) (3,130 {956) {5,164)
Revaluations (91)
At 31 March 2025 3,490 21,100 111 1,301 1,328 23,840
Accumulated depreciation
At 1 April 2024 - 12,361 148 3,835 1,837 18,181
Charge for the year - 648 25 145 i52 970
Disposals - {942} (104) (3,126) (952) (5,124)
At 31 March 2025 - 12,067 €9 854 1,037 14,027
Net book value
At 31 March 2025 3,490 9,033 42 447 291 9,813
At 31 March 2024 3,498 9,502 43 245 253 10,043
Net book value of assets used
directly for charitable purposes
At 31 March 2025 - 8,513 24 416 226 9,179
At 31 March 2024 - 8,956 27 216 209 9,408

In the opinion of the Directors, the market value of the land and buildings is materially higher than the book value
in these financial statements.

The net book value of leasehold properties included within land and buildings is £44,000 {2024 - £65,000).

Properties held as security for bank borrowing amount to £2.72m (2024 - £2.35m} and pension scheme contingent
assets amount to £5.6m {2024 - £5.3m.}

Investment properties were valued by John Kane, BSc MRICS of Lambert Smith Hampton and Jamie Savage, MSc
MRICS of Christie & Co, George Nishet FRICS and Christopher Templeman MRICS of DM Hall.
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Aliinvestment properties are located in the United Kingdom. The Directors are satisfied that the investment
properties which were not revalued in the period are held at fair value. This is based on an assessment of future

Valuation date

31 March 2022
18 April 2024
31 March 2025

Number of Net book Historic Net book Historic
properties value cost value cost
2025 2025 2024 2024

£000 £000 £000 £000

1 110 80 110 80

1 350 85 350 95

13 3,030 1,383 3,038 1,300

15 3,490 1,558 3,498 1,475

rental income, lease expiry dates and comparatives within the local market. One investment property is held under

an historic agreement that restricts the capital receipt attributable to Quarriers in the event of disposal. This
represents £110,000 {2024 - £110,000) of the above carrying amount.

17.

INTANGIBLE FIXED ASSETS

Cost

As at 1 April
Additions
Disposals

As at 31 March

Accumulated amortisation and impairments

As at 1 April

Amortisation provided during the year

Disposals
As at 31 March

Net book value
As at 31 March

Intangible fixed asset additions comprise the cost of new software. The amortisation charge is included in

charitable activities (support costs).

2025 2024
£000 £000
462 357
44 105
506 462
87 40
52 47

139

87

367

375
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18. INVESTMENTS

2025 2024
£000 £000
Cost
As at 1 April 4,129 4,032
Additions 972 1,157
Disposals {810) {1,060)
As at 31 March 4,291 4,129
Composed of:
Listed investments:
Listed on London Stock Exchange 1,173 903
Overseas investments 3,116 3,224
Unlisted investments 2 2
As at 31 March 4,291 4,129
Market Value
As at 1 April 4,724 4,291
Additions G972 1,157
Disposals as at 1 April market value (803) {1,039)
4,893 4,409
Gains in the year 32 315
As at 31 March 4,925 4,724
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19,

20.

Subsidiary undertakings

All subsidiary undertakings are limited by guarantee and therefore Quarriers has no holding in the
companies, The companies are subsidiary undertakings by virtue of Quarriers’ right to exercise dominant
influence, The principal activities of the subsidiary undertakings are set out below:

Company

Gottar Limited

Company Registration
No. 5C115261

Strathgryffe Limited

Company Registration
No. 5C263231

Principal activily, net assets and results Country of
incorporation

Design and build company. Scotland
Net liabilities at 31 March 2025 - £1,608
{2024 - net liabilities £1,659).

Profit for the year to 31 March 2025 - £51
(2024 - £51)

Property management company {for charitable purposes). Scotland
Net assets at 31 March 2025 - £17,716 (2024 - £17,261).

Profit before tax for the year to 31 March 2025 - £455

{2024 - £910)

OSCR Charity No.
SC035170
DEBTORS
2025 2024
£000 £000
Trade debtors 3,997 3,659
Other debtors 11 11
Prepayments and accrued income 662 534
4,670 4,204
No dehtors are due after more than one year,
CASH AT BANK AND IN HAND
2025 2024
£000 £000
Free cash at bank and in hand 514 778
Monies held on behalf of people we support 358 411
872 1,189
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21. CREDITORS:

AMOUNTS FALLING DUE WITHIN ONE YEAR

Finance lease agreements

Trade creditors

Other taxes and social security costs
Other creditors

Deferred grant income {see note 22)
Accruals and other deferred income
Amounts owed to subsidiary undertakings

Included within other creditors are pension contributions payable amounting to £162,000 (2024 -

£148,000).

A bank overdraft facility is secured by a standard security over various properties.

22,  DEFERRED GRANT INCOME

As at beginning of year
Received during the year
Released during the year

As at 31 March

2025 2024
£000 £000
- 1

895 990
764 720
1,356 1,359
288 454
1,625 1,528
17 17
4,945 5,069

2025 2024
£000 £000
454 569
6,471 7,045
{6,637} {7,160)
288 454

Deferred grant income consists of grants received in the current financial year for services to be performed

in future financial periods.

23. SHARE CAPITAL

The company is limited by guarantee and therefore has no share capital.
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24.  RESERVES

Losses on Pension

Asatl investment scheme As at 31

April 2024 Income Expenditure assets movements Transfers March 2025

£000 £000 £000 £000 £000 £000 £000

General reserve 11,407 47,126 {46,815) (25) (402) 413 11,704

Pension scheme (7,321) - - - 3,233 - (4,088)
Designated funds

Fixed assets fund 3,888 - - - - (178) 3,710

Total unrestricted 7,974 47,126 (46,815) (25) 2,831 235 11,326

Restricted funds 3,669 6,367 (6,023) - - (235) 3,778

Total funds 11,643 53,493 (52,838} (25) 2,831 - 15,104

Gains on Pension

Asatl Investment scheme As at 31

April 2023 Income Expenditure assets movements Transfers March 2024

£000 £000 £000 £000 £000 £000 E£000

General reserve 13,350 44,135 {45,167) 300 {1,384) 173 11,407

Pension scheme {(7,930) - - - 609 - (7,321)
Designated funds

Fixed assets fund 4,048 - - - - {160) 3,888

Total unrestricted 9,468 44,135 {45,167} 300 {775} 13 7,974

Restricted funds 3,286 7,187 (6,801) - - (13) 3,669

Total funds 12,764 51,322 {51,968) 300 (775) - 11,643

Designated funds represent unrestricted funds that have been allocated for certain specific purposes upon
internal approval, These funds were created from grants or donations received for buildings and will be
released gradually to offset depreciation. Transfers to/{from) designated funds occur where unrestricted
funds have been allocated for certain specific purposes upen internal approval.

Restricted funds have arisen because the income received has to be spent in a defined manner. Balances in
restricted funds are held as investments and cash. The balance of restricted funds at year end relates to
small balances held in respect of a number of projects.

During the year, there was a net transfer from restricted to unrestricted reserves of £234,861. This is made
up of a transfer in of £17,502 from general reserves to cover restricted fund project deficits and a transfer
out of £252,363 of surplus balances that are more than two years old.

53




QUARRIERS
NOTES TO THE FINANCIAL STATEMENTS CONTINUED
For the year ended 31 March 2025

25,

EMPLOYEE RETIREMENT BENEFITS
Defined contribution schemes

Employer contributions have been made in the year to the following defined contribution schemes:

2025 2024

£000 £000

Auto-enrolment scheme 729 469
Stakeholder scheme 19 16
Quarriers defined contribution scheme 116 a8
864 583

Pension costs are allocated to activities in proportion to the related staffing costs incurred and are wholly
charged to unrestricted funds.

Defined benefit scheme

The company operates a defined benefit pension scheme, which was closed to future accrual on 31 August
2016. Active members of the scheme at that date retained a salary link on their deferred pension and cash
benefits. The assets of the scheme are held separately from those of the company in a trustee-administered
fund. Company contributions paid in the year were £729,000 (2024 - £1,709,000). No additional
cantributions were paid in respect of ill health retirement.

The contributions to the defined benefit scheme are determined with the advice of a qualified independent
actuary on the basis of triennial valuations using the projected unit funding method. The triennial valuation
to 1 November 2022 was formalised on 01 December 2023. Under the funding schedule agreed with the
scheme Trustees, Quarriers aims to eliminate the current deficit over the period to 31 Oct 2031. The
estimated amount of contributions expected to be paid to the scheme during the year ended 31 March
2026 is £550,000.
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EMPLOYEE RETIREMENT BENEFITS CONTINUED

Actuarial valuation

The main actuarial assumptions used at the balance sheet date were as follows:

Rate of inflation {RPI} — revaluation in deferment
Rate of inflation (RPI} —~ increases in payment
Salary increase rate (CPI}

Increases for pensions in payment - RPI maximum 5% per annum
- RPl maximum 2.5% per annum

Liability discount rate

Mortality assumptions - life expectancy on retirement

Pensioners — male
Pensioners — female
Non-pensioners - male
Non-pensioners — female

These assumptions will vary from year to year, as will the value of assets, and will be dependent on

2025
%

3.55
3.00
2.55
2.85
1.95
5.55

2025
Years

20.7
23.2
21.6
243

2024
%

3.55
3.10
255
295
2.00
4,70

2024
Years

20.8
23.2
21.7
24.4

circumstances at the date of valuation. Reference corporate bond yields are broadly unchanged since 31
March 2025 and consequently the Scheme’s liability valuation would likely be similar to the value below if

financial assumptions based on these [ater market conditions had been used.

The fair value of the assets in the scheme and the present value of the liabilities in the scheme at each

balance sheet date were:

Equities
Bonds
Cash
Diversified
LDl

Total fair value of assets
Present value of scheme liabilities

Deficit in the scheme

2025 2024
£000 £000
3,933 4,943
519 1,980
18,069 21,164
11,206 7,921
33,727 36,008
(37,815) (43,329)
(4,088} (7,321)
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EMPLOYEE RETIREMENT BENEFITS CONTINUED

Amounts recognised in the Statement of Financial Activities in respect of the defined benefit scheme are as

follows:

Net interest on the net defined benefit liability
Net {debit) recognised within net income for the year

Actuarial gain/{loss)

Total cost relating to defined benefit scheme recognised in the
Statement of Financial Activities

Movements in the fair value of scheme assets were as follows:

Assets at 1 April

Actual return on plan assets
Interest income on schame assets
Employer contributions

Benefits paid

Assets at 31 March

Movements in the present value of defined benefit obligations were as follows:

Liabilities at 1 April
Interest cost
Actuarial loss
Benefits paid

Liabilities at 31 March

2025 2024
£000 £000
(327) {325)
(327) (325)
2,831 (775)
2,504 {1,100}
2025 2024
£000 £000
36,008 35,640
{3,002) (1,096)
1,670 1,636
729 1,709
{1,678) (1,881)
33,727 36,008
2025 2024
£000 £000
43,329 43,570
1,997 1,961
(5,833} (321)
(1,678) (1,881}
37,815 43,329
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EMPLOYEE RETIREMENT BENEFITS CONTINUED

The impact of the pension deficit on unrestricted funds at 31 March 2025 is as follows:

2025 2024
£000 £000
Unrestricted funds excluding pension deficit 15,413 15,295
Pension deficit (4,088) (7,321)
Unrestricted funds including pension deficit 11,325 7,974
The reconciliation of opening to closing deficit is as follows:
2025 2024
£000 £000
Deficit at 31 March (7,321) (7,930)
Interest on liabilities less expected return on assets (327) (325)
Deficit contributions 729 1,709
Investment experience (3,002) (1,096)
Change of actuarial assumptions 4,175 1,509
Inflation higher than expected over period {212) (822)
Other experience/miscellaneous 1,870 {366}
Deficit at 31 March (4,088) (7,321)
26. FINANCIAL COMMITMENTS
Operating lease commitments
The total future minimum lease payments under non-cancellable operating leases:
2025 2025 2024 2024
Land & Land &
buildings Other buildings Other
£000 £000 £000 £000
Within one year 294 97 280 130
Between two and five years 277 58 338 117
571 i55 618 247

Secured assets

Quarriers has agreed with the Quarriers Pension Scheme a contingent asset agreement whereby the
scheme holds security over Quarriers tangible fixed assets to the value of £4.7m as at 31 March 2025 {2024

- £5.3m).
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27.

28.

29,

30.

SUBSIDIARY COMPANY TRANSACTIONS

During the year the company made purchases of a total value of £6,651 {2024 - £6,651) from Gottar
Limited, a subsidiary company, and made sales to Gottar Limited of a total value of £5,000 (2024 - £5,000).

At 31 March 2025, a small balance of £39 was owed by Gottar Limited to Quarriers {2024 - £89),

During the year, the company made purchases of a total value of £9,555 (_2024 - £19,110) from Strathgryffe
Limited, a subsidiary company, and made sales to Strathgryffe Limited of a total value of £9,100 (2024 -
£18,200).

At 31 March 2025, the company owed £17,716 to Strathgryffe Limited (2024 - £17,261).

RELATED PARTY TRANSACTIONS

There were no related party transactions in the year to 31 March 2025 (2024 - none).

CONTINGENT LIABILITY

Quarriers may have a liability in respect of compensation payments to historic abuse survivors pursuing a
civil action. We continue to work with our insurers to establish what, if any, uninsured liability exists,

POST BALANCE SHEET EVENTS

There are no post balance sheet events to report.
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