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Who we are

Quarriers is a self-confident and ambitious charity. We believe 
that we have a role in making Scotland a better place. We have a 
vision about the type of society we want to bring into being, and a 
mission that will help us achieve that. 

Vision 
A Scotland in which people can access support, find kindness and thrive. 

Mission 
To nurture supportive relationships, provide high-quality care, and promote inclusive 
communities.

Our work is led by our values with dignity being central to this, we will promote 
wellbeing and respect the unique worth of every person and we will celebrate diversity 
and recognise the contribution of people of all backgrounds.

For the required snapshot date of 5 April 2025, Quarriers can report that our mean 
gender pay gap is 0.99% and our median gender pay gap is 0%.

As Chief Executive Officer, I am proud of my colleagues and I remain fully committed to 
reducing any inequality within Quarriers. 

We continue to work hard to ensure that we recruit, retain and develop people from 
all parts of the communities within which we work and celebrate the diversity of our 
workforce.

                             

                             Dr Ronald Culley
                             Chief Executive Officer



The gender pay gap differs from equal pay. Equal pay deals with pay differences 
between men and women who carry out the same jobs, similar jobs or work of equal 
value. It is unlawful in the United Kingdom to pay people unequally because they are a 
man or a woman.

The gender pay gap shows the differences in average pay between men and women. 
If a workplace has a particularly high gender pay gap, this can indicate there may be a 
number of issues to deal with and the individual calculations may be helpful to identify 
what those issues are. In some circumstances, the gender pay gap may include 
unlawful inequality in pay, but this is not the case in Quarriers.

Quarriers gender pay gap data

The gender profile of Quarriers is 77% female and 23% male.

In Quarriers, our gender pay gap (the difference between hourly rates of pay that 
males and females receive) calculated by mean average is 0.99% (1). This indicates the 
difference between the average pay of men and women in Quarriers total workforce 
and this means that in mean terms, women are paid 0.99% less than men across the 
organisation.

Quarriers gender pay gap by median is 0%, meaning at the median point there is no 
difference between women’s gross hourly earnings and men’s gross hourly earnings. 
(2)

Average Gender Pay Gap (%)

Mean 0.99%

Median 0%

(1) The difference between the average of men’s and women’s hourly rate of pay.

(2) The difference between the midpoints in the ranges of men’s and women’s pay.

Difference between the gender pay gap and equal pay



2025 
Snapshot 
Data

2024 Snapshot 
Data 

2023/24 
Snapshot Data

2022/23 
Snapshot Data

Quarriers Mean 0.99% 0.9% 1.5% 2.29%

Quarriers Median 0% 0% 0% -0.98%

UK all employee’s 
Mean

12.8% 11.3% 13.2% 13.9%

UK all employee’s 
Median

13.4% 13.1% 14.3% 14.9%

The gender pay gap within Quarriers continues to be significantly lower than the 
UK national average. The UK Government Office of National Statistics in its Update 
Provisional Edition of Data 2025 quotes the following national averages.

Category Mean gender pay gap (%)

UK all employees* 12.8%

UK caring and personal service 
provision**

1%

UK health and social care 
associated professionals***

4%

The gender pay gap in Quarriers continues to compare favourably with these UK national 
averages. This is largely due to 68.6% of the workforce on the snapshot date being paid 
the Scottish Government funded social care real living wage of £12.60.

*Provisional edition of data 2025

**Annual Survey of Hours and Earnings (ASHE) for gender pay tables 2025 (provisional 
data set).

***Annual Survey of Hours and Earnings (ASHE) for gender pay tables 2025 (provisional 
data set).

Data on bonuses paid to employees

As part of the mandatory reporting process, employers are required to publish their 
gender pay gap within bonuses paid. Quarriers does not award bonuses and therefore 
bonus data is not applicable.

Review of Quarriers gender pay gap

Employers are required to show the proportion of male and female employees receiving 
full pay in four quartile bands. This is done by dividing the workforce into four equal parts 
and establishing quartile pay bands. (3)

Making these calculations will allow Quarriers to identify if, for example, women are over-
represented in lower earning roles and men in higher earning roles.

2025/26 (5/4/25)
Lower 
Quartile

Lower-middle 
Quartile

Upper-middle 
Quartile

Upper 
Quartile

% employees (female) 300 (77%) 300 (77%) 283 (72.6%) 312 (80.2%)

% employees (male) 90 (23%) 90 (23%) 107 (27.4%) 77 (19.8%)

(3)Where there are a number of employees on the exact same hourly rate of pay crossing 
between quartile, these are split as evenly as possible within each quartile.



In the table above, the 1,070 employees paid £12.60 are distributed within the lower, 
lower middle and upper middle quartiles. The employees paid at the rate of £12.60 
included in the upper middle quartile are distributed as evenly as possible within the 
quartile. 

For clarity the entire lower quartile and lower middle quartile comprises employees paid 
£12,60, the lower upper comprises employees paid both £12.60 and above.

Future Actions

•	 Quarriers, as an employer will continue to tackle any issues that arise around 
gender pay disparity within the organisation.

•	 Equality and diversity statistics continue to be reported quarterly to Quarriers 
Trustees via both the Finance and General Purposes Committee and the main 
charity Board.

•	 This is the eighth gender pay gap report produced by Quarriers and it is pleasing to 
see almost no change in the mean gender pay gap from 0.9% last year to 0.99%. 
This continues to benchmark favourably when compared with national external 
benchmarks produced by the UK Governments Office for National Statistics.

•	 This year Quarriers again report a median gender pay gap of 0%. These means 
that there is no difference between the midpoint in the ranges of hourly earnings 
between women and men.

•	 Quarriers have continued to apply a values based approach to recruitment and 
continue to select the best candidate for each role.

•	 This report was presented to Quarriers Board of Trustees for scrutiny in March 
2026.

•	 During 2025 a new role was established of Head of Volunteering, Inclusion & 
Diversity reporting directly to the Director of People & Wellbeing. This creates 
a senior role responsibility for promoting and expanding our work around wider 
equalities issues.

•	 Quarriers People Strategy continues to set out our organisational goals to ensure 
equality of opportunity and access across all of our people policies.

Quarriers will comply with our statutory duty to publish this report, both on the 
designated government website (www.gov.uk/genderpaygap) and on our own website 
(www.quarriers.org.uk).

Upper quartile gender pay gap

Quarriers have a key performance indicator of having a minimum of 50% of senior 
managers (Operational Managers and above) being female.

Within our current team (Executive Directors, Associate Directors, Heads of Service/
Department and Operational Managers), 64% are female (62 last year) and 36% are 
male (38% last year).

Quarriers is pleased to note that the KPI has again  been met and will continue to 
robustly monitor our gender demographics and in particular ensure that we follow our 
values based recruitment approach for all vacancies.

Supporting Quarriers equality and diversity agenda

As part of Quarriers ongoing commitment to address any gender pay inequality, we 
continue to review our current policies and procedures to understand how these might 
affect women or men positively or negatively, and significantly take positive steps to 
address any issues identified.

http://www.gov.uk/genderpaygap
http://www.quarriers.org.uk
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